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Commission on Educational Technology

Technology Needs Assessment
Washoe
	Questions
	Data

	What is your estimated student to computer ratio? Include supported instructional computers only. Do not include computers that are so old they’re not effective or not supported by the IT department.

	

	Provide a list of new projects for which you will be requesting funding. 


	(1) Three types of model classrooms (see funding requests) where teachers and principals can see the potential of technology to impact education, (2) Microsoft curriculum servers for every school, (3) secondary school technology coordinator, (4) funds for an evaluator, (5) funds to create and maintain a technology website, (6) funds to purchase district wide software (streaming video, plagerism software, ESL software, elementary school math and language arts software, etc.) (7) Middle school science/technology labs

	Provide a list of existing projects for which you will be requesting funding. 


	(1) Technical computer refresh, (2) Upgrading of all schools to a minimum of a fiber core switch and copper switches at all other locations within the school, (3) upgrade all schools from a 1.5 megabyte to a 100 megabyte connection to the district, (4) Additional drops in all classrooms using more than one computer, (5) Provide a wide range of professional development from face-to-face to online and from beginning to advanced including: Connected University online professional development courses, PBS TeacherLine online professional development courses, application in-service courses, and advanced technology courses, (6) Put technology tools (interactive whiteboards, student voting response systems, document cameras, etc.) into the hand so the teachers who want to use them

	Have you submitted evaluation report for last biennium’s funding? If so, provide the date it was submitted to the Department. If not, provide the date you plan to submit the report.

	The evaluation has not been submitted.  It will be submitted by October 15, 2006.  (Technical Refresh Computers, Connected University, McREL, Quizdom, TeacherLine)

	Does your district have an up to date technology plan on file at the Department? If not, provide the date that you plan for submitting an updated plan.
	The plan is 90% complete.  Only the section on needed funding for the IT department needs to be finished.  It is scheduled to be completed by September 30, 2006.


	Funding Requests

	Category
	Quantity
	Requested Funding

	Classroom computers


	
	

	Servers


	(1) 95 Microsoft servers
	(1) $617,000

	Connectivity/Bandwidth


	(1) 100 megabyte upgrade from 1.5 megabyte.   Includes non-recurring and recurring costs for 36 months.
	(1) $3,500,000

	Peripherals


	(1) Interactive Whiteboards with mounted LCD and laptop: 100
(2) Document Cameras with LCD and laptop: 100
(3) Student Response Systems with laptop and LCD: 100
(4) Implementation of Audio Enhancement at 60 schools
	(1) $500,000
(2) $260,000

(3) $650,000

(4) $3,840,000

	Tech Support


	(1) Secondary School Technology Coordinator
(2) Technology Evaluator
(3) Webmaster

(4) Five consulting engagements to assist with the implementation of district-wide e-mail, security appliances, network management systems, ISO support, and responses to audit findings.
	(1) $150,000 for two years
(2) $150,000 for two years
(3) $20,000 for two years
(4) $500,000

	Professional Development


	(1) Connected University: 400
(2) PBS TeacherLine: 400

(3) Face-to-face classes: 300 credits
(4) Digital Video Class (with 10 cameras)

(5) PDA Class (with 20 PDAs)
	(1) $100,000 for two years
(2) $160,000 for two years

(3) $34,000 for two years

(4) $12,240 for two years
(5) $6,240 for two years

	High Quality Content Material


	(1) Compass Learning Software: 20 sites
(2) Turnitin Software: 15 sites
(3) Streaming Video: 30 sites
(4) ELL software (ELLIS, Promethean, etc.): 10 sites
(5) Science / Technology Middle School Technology Labs: 12 sites
	(1) $300,000
(2) $36,000 for two years

(3) $60,000 for two years

(4) $20,000

(5) $600,000



	Pilot Projects


	(1) Model Classrooms (whiteboard, LCD, document camera, laptop, student voting response system, etc.): 5
(2) Model Classrooms (6 computers, switch): 5
(3) Model Classrooms ( 4 student electronic slates, LCD): 5
(4) Implementation of GPS locators and routing support for district buses at an estimated cost of $15,000 per bus
	(1) $46,000
(2) $25,500

(3) $20,000

(4) $5,250,000
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