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History
• Silver State Governance (SSG) is Nevada’s adaptation of
Lone Star Governance (LSG), a board governance training
model developed by AJ Crabill, Deputy Commissioner of
the Texas Education Agency.
• Chiefs for Change, Council for Great City Schools, and Texas
Education Agency are working together to scale LSG.
• The Nevada Department of Education (Department)
worked with local and national partners to attend a LSG
training and host an interest meeting in 2018.
• The Guinn Center, Nevada Association of School Boards,
and the Department joined collaborative forces to invite
school boards to participate in a pilot training.
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What is SSG?
• Continuous improvement for governing teams.
– Includes school board, superintendent, and
superintendent’s cabinet.

• Two-day workshop followed by coaching and
accountability.
• Student outcomes don’t change until adult
behaviors change.
– Requires a commitment to student outcomes.
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SSG: Workshop

© TEA, 2016-2020

5

SSG: Coaching
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A Look Ahead
• December 13-14th training
– Lincoln and Lyon County School Districts

• Anticipated trainings in February and
March
• Recruit, train, and certify SSG coaches
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SSG Coaches
SSG Coach Certification Process
• Given the work of SSG Coaches, the certification process challenges coach
candidates in the same three areas: knowledge, skill, and mindset.
• Regarding knowledge, coach candidates must demonstrate a deep
understanding of the most recent research into effective governance and of
the SSG Manual.
• Regarding skills, coach candidates must demonstrate mastery of the tools in
the SSG Manual and of the skills necessary to effectively lead the SSG
Workshop.
• Regarding mindset, coach candidates must complete a series of mindset
practices such that they are able to effectively guide others the same
conversations.
• After demonstrating knowledge, skill, and mindset, the final step in the
certification process is to effectively co-facilitate an SSG Workshop for at least
two governing teams.
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Testimonials
Imelda Allen, Board of Trustees, Crystal City ISD
“The Lone Star Governance training has given us a new focus on improving
student outcomes.”
Rhonda Skillern-Jones, Board of Trustees, Houston ISD
“As a trustee, I have always known my role in governance. This training
provides a universally adaptable framework with which our Board has been
able to build a workable and scalable model of governance from.”
Rick Davis, Board of Trustees President, Midland ISD
“I have been a school board member since 2008 and the Lone Star
Governance Workshop was easily the best training I have ever received. It
has been particularly exciting for us to work on implementing what we
learned. I encourage every board member to take advantage of this excellent
opportunity.”
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Questions
SSG Coach recruitment:
snick@doe.nv.gov
doliver@nvasb.org
nbrune@guinncenter.org
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