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NEVADA DEPARTMENT OF EDUCATION

INNOVATION AND PREVENTION OF REMEDIATION ACTIVITIES AND/OR PROGRAMS
Application Instructions

Part I
A. Introduction

B. Application Requirements, 

Guidelines, and Checklist 

A.
INTRODUCTION
For the 2007-2009 school years the Commission on Educational Excellence set aside the following sums to be used by consortium of public schools, including charter schools, (Consortium) for Innovation and Prevention of Remediation Activities and/or Programs:

The total funding available for allocation for School Year 2008 and School Year 2009 is 
$23,412,325.20.

The grants will be distributed for a 24-month period of time from July 1, 2007 to June 30, 2009. Any remaining funding will revert to the Account to be redistributed through a competitive grant application process during the spring of 2009. In this application this funding source will be referred to as the Account.

A consortium of schools shall be defined as an association or grouping of public schools, including charter schools, (must identify each school in the group) that form a partnership for a common purpose. A consortium may include groupings of elementary, secondary, or K-12 schools (which may include an elementary and secondary grouping). A Consortium may submit an application to the Department of Education, for transmittal to the Commission on Educational Excellence, that requests an allocation from funds appropriated for activities, programs, practices, and strategies proven effective in improving the academic achievement and proficiency of pupils pursuant to NRS 385.  The Commission on Educational Excellence shall consider the application, and if the application is approved, recommend the amount that will be allocated. Allocations will be made from the Account. 

Additionally, the Commission shall:

· Make allocations of money to Consortiums for effective programs of innovation and/or programs designed to improve the achievement of pupils. 

· Determine eligibility for funding based upon review of improvement plans;

· Determine the amount of money that will be available to Consortia that receive funding;

· Establish guidelines for review, evaluation and approval of applications for grants of money from the Account, including a consideration of the list of priorities of schools/districts provided by the department;

· Prescribe accountability measures for Consortia which receive this funding; 

· Allocate money to Consortia from the Account; and

· Establish criteria for Consortia  that participate in the program and receive funding from the Account to evaluate the effectiveness of the allocation in improving the achievement of pupils. 

Funds may be used in accordance with the allowable expenses identified in this application that are encompassed by three broad categories: direct services to students, instructional support where activities or programs support the direct instruction, and administrative activities within the consortium of schools.  Examples may include one or more of the following:

· Establishment of best practices;

· Adoption of effective instructional strategies;

· Special programs such as literacy programs, Limited English Proficient (LEP) programs (SIOP, GLAD), specialized programs for gifted and talented, extended day/year programs, school-wide programs for academic and behavioral/social interventions;

· Specialized personnel such as a bilingual teacher, external facilitator, literacy or instructional coaches, parent liaison;

· Sustained professional development, including programs for mentoring and building leadership capacity; and

· Evaluation of programs, including impact on achievement as prescribed by the Commission.
· Innovation – starting or introducing something new.  For example, a new program or strategy that has never been implemented by a consortium of schools that can be used for enrichment or remediation and is focused on improving student achievement.
B.
APPLICATION REQUIREMENTS, GUIDELINES, AND CHECKLIST
1. Eligible Applicants

All public schools, including charter schools (Elementary is defined as grades K-6, and Secondary is defined as grades 6-12. Middle schools that consist of grades 6, 7, and 8 are considered Secondary), are eligible to organize into a Consortium in accordance with the definition provided above and submit an application, regardless of whether the schools have made Adequate Yearly Progress (AYP) or did not make AYP, if they meet the requirements listed below.  A consortium of public schools selected for participation may be approved for a period not to exceed 2 years. Therefore, grant awards will be given for a 24-month period, beginning July 1, 2007 and ending June 30, 2009. The funds will be available upon approval of the applications by the Commission of Educational Excellence in August 2007.  

2. Considerations of the Distribution of Funds

Any consortium (group of schools) that receives money from the Innovation and Prevention of Remediation Account, will be required to meet the Commission’s criteria by providing evidence in the narrative section of its application regarding the success toward student achievement as targeted in the applicable improvement plan(s). 

Consideration: The Commission will take into account the information provided on page 26 when reviewing all applications.  Each consortium applicant shall consider the criteria listed below and provide information in the Executive Summary that will best describe the progress/achievement made in the last 18 months:
a. Provide evidence that the achievement of students enrolled in the consortium schools that received money from the Account was improved in accordance with the criteria identified in the applicable improvement plan(s);
b. Provide evidence that the program of innovation or remediation funded from the Account was effective in improving student achievement;

c. Provide evidence that improvement plan(s) was implemented to meet the objectives identified in that plan; and

d. Provide evidence that the schools in the consortium made measurable progress on the state annual list of schools making AYP.

3. Competitive Grant Award

The Innovation and Prevention of Remediation Account has identified an amount of funds that will be available for consortiums of schools to support programs and/or activities at elementary and secondary levels.  The amounts reflected in the table below will be appropriated from the State General Fund to the Account for Programs for Innovation and the Prevention of Remediation to support activities and programs during fiscal years 2007-2008 and 2008-2009.  The table below indicates the total amount available for distribution per elementary and secondary levels across the two years.  

The following are the funds available for allocation in school year 2008 and school year 2009: 
	Level
	Funds Available to School Consortiums

	
	2007-2008
	2008-2009

	Elementary (K-6)
	9,342,321.00
	9,342,489.00

	Secondary (6-12)
	2,363,757.60
	2,363,757.60

	Total
	11,706,078,60
	11,706,246.60


	July 2, 2007
	Applications posted on Nevada Department of Education 

	August 3, 2007
	Applications due at the Department of Education on or before this date

	August 13 and 14, 2007
	Applications reviewed

	August 23 and 24, 2007
	Review and revise budgets with sub-grantees as needed. Please provide the name and telephone number of someone who will be available in August to discuss and complete any necessary budget revisions

	August 27, 2007
	Subgrant documents distributed to Consortia

	August 27, 2007
	Distribution of first year funding

	June 30, 2008
	Interim Summary Report of Progress and Financial Budget report due to the Commission on Educational Excellence

	August 15, 2008
	Distribution of 2nd year funding

	To Be Determined
	Final Summary Report of Progress and Financial Budget report due to the Commission on Educational Excellence


4. Timeline
5. Application Preparation/Submission

In order to access Innovation and Prevention of Remediation Activities and/or Programs funding to support implementation needs, school consortiums will need to complete the application process.  All forms required for this application are included in Part III.  Applications are to contain the information identified below and the information is to be organized in the order listed below.

Send ONE original Application signed in blue ink plus three (3) copies of the grant application. Attach a copy of the improvement plan(S) to the original and TO each copy of the application. 

Section A.

Cover Sheet/Certification Page

The Cover Sheet/Certification Page should be the top page of the application packet submitted; inclusion of this page in its completed form is mandatory.

Section B.
Executive Summary 

The Executive Summary should not exceed seven double-spaced typewritten pages, no less than 10 font.  The Executive Summary must include:

1. An explanation of how the Application is related to the applicable improvement plan(s). Each school that is a member of the consortium must be clearly identified in the Executive Summary and a clear link must be made between the funds requested, the activities identified in the application that will be supported by the grant funds, and the goals and objectives in improvement plan(s) submitted.

2. A description of the innovation or program/strategy/activity/accountability measure that focuses on high expectations for all students and that the Consortium plan(s) to implement or continue to implement using these funds. Each activity needs to be identified in accordance with one of the three broad categories defined below:

a. Direct Instruction refers to a teacher-led or technological enhancement instructional program, material or practices that provide students with specific instructions, guided and independent practice, and corrective feedback. These programs offer a continuum of effective strategies by increasing opportunities for learning to occur. 
b. Instructional Support is defined as any professional development, instructional coach/specialist/additional staffing, strategies, remediation/enrichment program that supports the direct instruction programs and materials used within the classroom.  

Please be specific regarding the following three categories: professional development that is necessary to implement a specific program; professional development that is necessary to provide any other activities, and any full-time employees (FTEs) being hired using the Account in order to implement programs, activities and/or instructional strategies.

c. Administrative Support refers to resources that do not directly impact individual students but ultimately provide a support for parents, teachers and the learning community. 

3. A description of how the Consortium will use this money to support programs, activities, and/or strategies you already have in place and how these funds would align with the applicable improvement plan(s).
4. If these programs, activities, or strategies were previously funded to districts using the Innovation and Prevention of Remediation funds, provide the following:
a. Achievement of students enrolled in the Consortium based upon measurable targets (objectives) in the improvement plan.
b. Effectiveness of the program chosen (or activities, as appropriate) on the achievement of student based upon the measurable targets (objectives) in the improvement plan. 
c. Implementation of the plan to determine if the Consortium is meeting the targets (objectives) set in improvement plan.
d. Measurable progress on the state annual list of schools making AYP.
e. Additional measures of progress may be included that reflect the growth of targeted populations or targets (objectives) in the improvement plan.

5. If applicable, an explanation of why the Consortium is choosing additional program(s), activity(ies), and/or strategy(ies). Include citations from proven practices where appropriate. 

6. A description of how the applicable improvement plan(s) addresses professional development, leadership initiatives, parental involvement, proven practices, high expectations, and any other program or activity included in the applicable improvement plan(s).

7. An explanation of any potential barriers (such as a shortage of licensed teachers in a specific subject area) that may limit the success of fully implementing the planned program(s), activity(ies), and/or strategy(ies). Additionally, how these barrier(s) will be overcome; and

8. A description of how the Consortium will monitor and evaluate the effectiveness of the program(s) against indicators.
Each area of the applicable improvement plan(s) that links to the priority needs and goals indicated in the Overall Budget for Carrying out the Plan must appear in bold and italics  in the improvement plan submitted with this application and should be referred to in the executive summary.
Consortiums receiving funding must be willing to present when requested by the Commission; for example: Share-a-Likes and Best Practices Fairs. 

Section C.
Assurances

Inclusion of assurances page is mandatory.  Signature on the Assurances must be in blue ink.  Failure to include signed Assurances makes applicant ineligible to receive funding.

Section D. 
School Characteristics 
On page 23 of this application please find the School Characteristics form. Please fill out this form in accordance with the characteristics of each school in the consortium and include with the completed application. For instance, if the consortium includes five schools, it must submit five separate school characteristics pages.
Section E.
Checklist

On page 24 of this application document you will find the Checklist for your use in developing your application and your review for accuracy and completeness.  This checklist must be submitted with the application.

Section F.
Budget 
Complete the following budget forms: Budget Expenditure/Summary and Supplemental Schedule found in Section F.  (The reviewers will use the copy of the Overall Budget for Carrying out the Plan that is in the applicable improvement plan. The amount indicated as “needed to implement the applicable improvement plan(s)” should match the amount requested). The signatures on the Budget Summary page and the Assurances page must be in blue ink.  The total of the Budget Expenditure Summary should equal the total of the Supplemental Schedule.  Since the Department is only asking for a brief narrative in the Executive Summary (see directions for Executive Summary, page 7) there should be a detailed narrative supplied for items and amounts requested in the Supplemental Schedule; each budgeted item must be directly linked to the Improvement Plan(s) submitted with the application.

NOTE: ANY GRANT APPLICATION THAT IS INCOMPLETE (MUST INCLUDE ALL REQUIRED SECTIONS OF THE APPLICATION) OR WITH MATHEMATICAL ERRORS ON ANY BUDGET PAGE (INCLUDING BOTH THE BUDGET/EXPENDITURE SUMMARY PAGE AND THE INNOVATION AND PREVENTION OF REMEDIATION SUPPLEMENTAL SCHEDULE PAGE) WILL BE RETURNED AND WILL NOT BE CONSIDERED BY THE COMMISSION.

For your convenience, an Excel budget page has been posted for a Consortium on the NDE website next to the application, which may be downloaded for use in completing the budget pages of the application.

Please contact your district financial office for further information about how to complete these pages and about district policies and procedures relative to grant funding.

Section G.        Evaluation/Reporting Requirements

Inclusion of the reporting requirements is mandatory for all applicants and must be addressed in the Budget/Expenditure Summary and Innovation and Prevention of Remediation Supplemental Schedule pages. All grantees will be required to provide data on the following criteria at the conclusion of the grant period:

1. Achievement of students enrolled in the Consortium based upon measurable targets (objectives) in the improvement plan.

2. Effectiveness of the program chosen (or activities, as appropriate) on the achievement of student based upon the measurable targets (objectives) in the improvement plan. 

3. Implementation of the plan to determine if the Consortium is meeting the targets (objectives) set in improvement plan.

4. Measurable progress on the state annual list of schools making AYP.

5. Additional measures of progress may be included that reflect the growth of targeted populations or targets (objectives) in the improvement plan.

Application Questions:  All questions must be directed to:

Homa Anooshehpoor, State School Improvement Consultant

Nevada Department of Education

700 East Fifth Street, Suite 110

Carson City, NV  89701

(775) 687-9164 or (775) 687-9250 (fax)

homa@doe.nv.gov
Or

Susan Moulden, State School Improvement Consultant

(775) 687- 9137 or (775) 687-9250 (fax)

smoulden@doe.nv.gov
6. Application Review Process
The Commission on Educational Excellence has established guidelines for review, evaluation and approval of applications for Consortia that apply for grants of money from the Innovation and Prevention of Remediation Account.

Each section/item will be reviewed for completeness.  The review will utilize the attached scoring rubric to determine if the application has all of the required information and to rate if the information is acceptable under the terms of this application.  Please refer to the scoring rubric provided in Part II of this application for further details.

NEVADA DEPARTMENT OF EDUCATION

INNOVATION AND PREVENTION OF REMEDIATION ACTIVITIES AND/OR PROGRAMS

Part II
Application Review Rubric

INNOVATION AND PREVENTION OF REMEDIATION ACTIVITIES AND/OR PROGRAMS

APPLICATION REVIEW RUBRIC

School Year 2007 -2009

	Applicant ( Name of school(s) in consortium):
 
	Total Amount Requested:

	Section Title
	Pts. Available
	Pts. Awarded

	Section A.
Cover Sheet/Certification Page
	0
	0

	Section B.
Executive Summary
	70
	

	Section C.
Assurances 
	0
	0

	Section D.
School Characteristics Pages
	0
	0

	Section E.        Checklist
	0
	0

	Section F.        Budget
	30
	

	Section G.       Evaluation/Reporting Requirements
	0
	0

	TOTAL POINTS
	100
	


FUNDING RECOMMENDATION:

______ Do Not Fund


______ Fund in Full

______ Fund in Part              
Recommended Funding Amount: $_________________

Comments-Funding Recommendation: ____________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Reviewer’s Signature:  ______________________________         Date:  _________________

Section A: Cover Sheet/Certification Page
Maximum Points for this Section:  0 points – Although no points are allocated for this section, failure to include signed Cover Sheet/Certification Page makes applicant ineligible to receive funding.

Section B: Executive Summary



 Recommended Points:  _____

Maximum Points for Section:  70 points

             Maximum Number of Pages:  5


	Level I

0 – 22 Points
	Level II

23- 46 Points
	Level III

47 -70 Points


	1. The description of how the application is related to the Improvement Plan(s) is unclear or missing.

2. Does not provide a description of 1) how innovations focus on high expectations for targeted students; 2) how innovations will improve student achievement; 3) how requested funds will be used; 4) how each activity is identified in accordance with one of the following categories: Direct Instruction, Instructional Support, or Administrative Support.

3. Describes only one or none of the following items and/or describes them in a manner that is unclear: 1) how the school would use this money to support the program, activity, and /or strategy it already has in place; 2) how these funds align with the improvement plan, including the Overall Budget for Carrying Out the Plan; 3) application does not make reference to goals and page numbers in the improvement plan.

4. If previously funded, describes only one or none of the following items or describes them in a manner which is unclear: 1) the achievement of students enrolled at each school that received money from the account was improved in accordance with the criteria identified in the improvement plan(s); 2) the program of innovation or remediation was effective in improving student achievement; 3) the improvement plan(s) was implemented to meet the objectives identified in that plan(s); and 4) the schools in the consortium have made measurable progress on the state annual list of schools making AYP.

5. Provides unclear, little, or no explanation of why the schools in the consortium are choosing the program, etc.; does not provide citations from proven practices.

6. Unclear, little, or no description of how the plan(s) addresses professional development, leadership initiatives, parental involvement, proven practices, or high expectations where applicable to the funding request.

7. Explanation of any potential barriers to fully implementing the program, activity, and/or strategy and how they will be overcome is unclear or missing.

8. The plan of the evaluation of the effectiveness of the program against the evaluation criteria included with the application is unclear or missing.
	1. The description of how the application is related to the Improvement Plan(s) is vague or general.

2. The description is vague and somewhat incomplete in 1) describing how the innovations focus on high expectations for targeted students; 2) how the innovations will improve student achievement; 3) how requested funds will be used; 4) how each activity is identified in accordance with one of the following categories: Direct Instruction, Instructional Support, or Administrative Support.

3. Provides only two of the following items and/or provides all three of them in a vague and general manner: 1) how the school would use this money to support the program, activity, and/or strategy it already has in place; 2) how these funds align with the improvement plan, including the Overall Budget for Carrying Out the Plan; 3) application makes vague or general reference to goals and page numbers in the improvement plan.

4. If previously funded, provides only two of the following items or provides all four of them in a vague or general manner: 1) the achievement of students enrolled at each school that received money from the account was improved in accordance with the criteria identified in the improvement plan(s); 2) the program of innovation or remediation was effective in improving student achievement; 3) the improvement plan(s) was implemented to meet the objectives identified in that plan(s); and 4) the schools in the consortium have made measurable progress on the state annual list of schools making AYP.

5. Explanation of why the schools in the consortium are choosing the program, etc. is vague and/or general; does not provide citations from proven practices.

6. Description of how the plan(s) addresses professional development, leadership initiatives, parental involvement, proven practices, or high expectations where applicable to the funding request is vague or general.

7. Explanation of any potential barriers to fully implementing the program, activity, and/or strategy and how they will be overcome is vague and general.

8. The plan of the evaluation of the effectiveness of the program against the evaluation criteria included with the application is vague and general.
	1. Clearly describes how the application is related to the Improvement Plan(s).

2. Clearly describes 1) how innovations focus on high expectations for targeted students; 2) how innovations will improve student achievement; 3) how requested funds will be used; 4) how each activity is identified in accordance with one of the following categories: Direct Instruction, Instructional Support, or Administrative Support.

3. Clearly describes each of the following three areas: 1) how the school would use this money to support the program, activity, and/or strategy it already has in place; 2) how these funds align with the improvement plan, including the Overall Budget for Carrying Out the Plan; 3) application makes clear reference to goals and page numbers in the improvement plan.

4. If previously funded, clearly provides evidence that: 1) the achievement of students enrolled at each school that received money from the account was improved in accordance with the criteria identified in the improvement plan(s); 2) the program of innovation or remediation was effective in improving student achievement; 3) the improvement plan(s) was implemented to meet the objectives identified in that plan(s); and 4) the schools in the consortium have made measurable progress on the state annual list of schools making AYP.

5. Provides a clear, complete explanation of why the schools in the consortium are choosing the additional program, activity and/or strategy; includes citations from proven practices where appropriate.

6. Description of how the plan(s) addresses professional development, leadership initiatives, parental involvement, proven practices, or high expectations where applicable to the funding request is clear and complete.

7. Explanation of any potential barriers to fully implement the program, activity, and/or strategy and how they will be overcome is clear and complete.

8. The plan of evaluation of the effectiveness of the program against the evaluation criteria included with the application is clear and complete.




	Comments:

	

	

	

	Overall Comments or Recommendations:
	

	

	

	

	

	


Section F:  Budget 





Recommended Points:  _________ 

Maximum Points for Section:  24 points 


Maximum Number of Pages:  N/A
	Level I

0-10 Points
	Level II

11 – 20 Points
	Level III

21 – 30 Points

	1. Overall Budget for Carrying Out the Plan(s) is incomplete or not included, little or no alignment to goals, few or no other sources listed or marked N/A.

2. Linkages between proposed expenditures and improvement plan(s) are unclear.

3. The narrative does not explain which category the requested object code falls within: 1) Direct Instruction; 2) Instructional Support; or 3) Administrative Support.

4. Within the category of Instructional Support, the items of Professional Development are not identified as: 1) being needed to implement a specific strategy/program; and/or 2) being needed to provide any other types of activities such as instructional strategies; and/or 3) designating how many full-time employees are hired using the Account to implement necessary program (s), strategy(ies), or activity (ies).
	1. Overall Budget for Carrying Out the Plan(s) is complete, some alignment to goals in the plan, some other sources of funds listed.

2. Includes incomplete linkages between proposed expenditures and improvement plan(s).

3. The narrative is unclear or incomplete in its explanation of which category the requested object code falls within: 1) Direct Instruction; 2) Instructional Support; or 3) Administrative Support.

4. Within the category of Instructional Support, the items of Professional Development are not clearly or completely identified as: 1) being needed to implement a specific strategy/program; and/or 2) being needed to provide any other types of activities such as instructional strategies; and/or 3) designating how many full-time employees are hired using the Account to implement necessary program (s), strategies, or activities 


	1. Overall Budget for Carrying Out the Plan(s) is complete; there is alignment with the funding request and the goals; and  other sources of funds are listed and complete.

2. Narrative extensions are accurate and show clear linkages between proposed expenditures and improvement plan(s).

3. The narrative clearly explains which of the following categories each of the requested object codes falls within: 1) Direct Instruction; 2) Instructional Support; or 3) Administrative Support.

4. Within the category of Instructional Support, each item of Professional Development is clearly identified as: 1) being needed to implement a specific strategy/program; and/or 2) being needed to provide any other types of activities such as instructional strategies; and/or 3) designating how many full-time employees are hired using the Account to implement necessary program (s), strategies, or activity (ies).



	Comments:
	

	

	

	


	Overall Comments or Recommendations:
	

	


NEVADA DEPARTMENT OF EDUCATION

INNOVATION AND PREVENTION OF REMEDIATION ACTIVITIES AND/OR PROGRAMS
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SECTION A – COVER SHEET/CERTIFICATION PAGE
separate APPLICATION FOR A SUBGRANT UNDER the

NRS 385 

INNOVATION AND PREVENTION OF REMEDIATION ACTIVITIES AND/OR PROGRAMS

Return to:

Homa Anooshehpoor, State School Improvement Consultant





NEVADA DEPARTMENT OF EDUCATION

700 East Fifth Street

Carson City, NV 89701

I HEREBY CERTIFY that, to the best of my knowledge, the information in this application is correct.

The applicant designated below hereby applies for a subgrant of state funds for Innovation and Prevention of Remediation Activities and/or Programs to provide instructional programs and services to meet the educational needs of students placed in programs and activities for innovation and prevention of remediation.  The local Board of Trustees has authorized me to file this application and such action is recorded in the minutes of the agency’s meeting held on  

______________________________ (Date).

The following schools comprise the Consortium (please include a complete list):
Please identify the individual(s) that will be the spokesperson or point of contact for the Consortium:
Please identify the fiscal agent for the Consortium (name and contact information):
Signature of 
Superintendent or Designee




Date
(For each district represented in the Consortium)






___                                    
Signature of Consortium Spokesperson
 



Date

or Point of Contact

	Name and Address of Fiscal Agent for the Consortium:



	School Names, Addresses (including District in which the school(s) is located):



	Name, title and phone number, fax number and email address of the authorized contact person for the Consortium, as well as, the name and number for a contact at each school in the Consortium.
	
	Application for

 FORMCHECKBOX 
School year 2007-2008

 FORMCHECKBOX 
School year 2008-2009

 FORMCHECKBOX 
Both years

	
	
	Duration

	
	
	
July 1, 2007 – June 30, 2009 

	Continuation of projects previously funded from the account:

 FORMCHECKBOX 
Previously funded 

 FORMCHECKBOX 
 New projects or programs

Any project, program, or strategy that was previously funded from the Account must be identified in the Executive Summary.
	
	We are applying for funding to support activities related to:

 FORMCHECKBOX 
 Innovation

 FORMCHECKBOX 
 Prevention of Remediation

 FORMCHECKBOX 
 Both




APPLICANT


Amount Requested:



2007-2008     $ __________________

2008-2009
$ __________________



Total
          $ __________________

Signature of 
Superintendent or Designee




Date
(For each district represented in the Consortium

Signature of Consortium Spokesperson 






         or Point of Contact







Date
SECTION B – EXECUTIVE SUMMARY

In order to provide the Commission information with which to make an informed decision, the Executive Summary must first describe how the proposed project will assist in the implementation of the applicable improvement plan(s).  Please note that all of Part III in this document must be completed and sent as your grant application packet. The application packet should contain one original signed in blue ink plus three (3) copies of the grant application. Attach a copy of the applicable improvement plan(s) to the original and each copy of the application.
The Executive Summary should not exceed seven double-spaced typewritten pages, no less than 10 font.

Develop an Executive Summary of the improvement plan(s).  The Executive Summary must include:

1. An explanation of how the Application is related to the applicable improvement plan(s) and an explanation of the commonalities of the schools applying. Each school that is a member of the consortium must be clearly identified in the executive summary and a clear link must be made between the funds requested and the activities identified in the application that will be supported by the grant funds and the goals and objectives in the improvement plan(s) submitted.

2. A description of the innovation or program/strategy/activity/accountability measure that focuses on high expectations for all students and that the Consortium plan(s) to implement or continue to implement using these funds. Each activity needs to be identified in accordance with one of the three broad categories defined below:

a. Direct Instruction refers to a teacher-led or technological enhancement instructional program, material or practices that provide students with specific instructions, guided and independent practice, and corrective feedback. These programs offer a continuum of effective strategies by increasing opportunities for learning to occur. 
b. Instructional Support is defined as any professional development, instructional coach/specialist/additional staffing, strategies, remediation/enrichment program that supports the direct instruction programs and materials used within the classroom.  Please be specific regarding the following three categories: professional development that is necessary to implement a specific program; professional development that is necessary to provide any other activities, and any full-time employees (FTEs) being hired using the Account in order to implement programs, activities and/or instructional strategies.
c. Administrative Support refers to resources that do not directly impact individual students but ultimately provide a support for parents, teachers and the learning community. 

3. A description of how the Consortium will use this money to support programs, activities, and/or strategies you already have in place and how these funds would align with the applicable improvement plan(s).

4. If these programs, activities, or strategies were previously funded to districts using the Innovation and Prevention of Remediation funds, provide the following:
a. Achievement of students enrolled in the Consortium based upon measurable targets (objectives) in the improvement plan.
b. Effectiveness of the program chosen (or activities, as appropriate) on the achievement of student based upon the measurable targets (objectives) in the improvement plan. 
c. Implementation of the plan to determine if the Consortium is meeting the targets (objectives) set in improvement plan.
d. Measurable progress on the state annual list of schools making AYP.
e. Additional measures of progress may be included that reflect the growth of targeted populations or targets (objectives) in the improvement plan.
5. If applicable, an explanation of why the Consortium is choosing additional program(s), activity(ies), and/or strategy(ies). Include citations from proven practices where appropriate. 

6. A description of how the applicable improvement plan(s) addresses professional development, leadership initiatives, parental involvement, proven practices, high expectations, and any other program or activity included in the applicable improvement plan(s).

7. An explanation of any potential barriers (such as a shortage of licensed teachers in a specific subject area) that may limit the success of fully implementing the planned program(s), activity(ies), and/or strategy(ies). Additionally, how these barrier(s) will be overcome; and

8. A description of how the Consortium will monitor and evaluate the effectiveness of the program(s) against indicators.
Each area of the applicable improvement plan(s) that links to the priority needs and goals indicated in the Overall Budget for Carrying out the Plan must appear in bold and italics in the improvement plan submitted with this application and should be referred to in the executive summary.
Consortiums receiving funding must be willing to present when requested by the Commission; for example: Share-a-Likes and Best Practices Fairs. 

SECTION C – ASSURANCES
A Consortium that receives an allocation of money from the Account shall:

· Account for the money separately, including the identification of a fiscal agent and the establishment of a mechanism to track Consortium expenditures separate from other funds expended from the Account ;

· Use the money to supplement and not replace the money that would otherwise be expended by the public school for the achievement of pupils grades kindergarten through 6 or pupils in grades 7 through 12, as applicable, in accordance with the criteria for evaluation established by the Commission pursuant to NRS 385;

· Evaluate programs, including impact on achievement as prescribed by the Commission;
· Be willing to present when requested by the Commission; for example; Share-a-Like and Best Practices Fairs;

A Consortium that receives an allocation of money from this Account shall not:

· Use the money to settle or arbitrate disputes or negotiate agreements between an organization that represents licensed employees of the school district or public school as applicable.

· Use the money to adjust the schedules of salaries and benefits of the employees of the public school or school district as applicable.

Funds may be used in accordance with the allowable expenses identified in this application that are encompassed by three broad categories: direct services to students, instructional support where activities or programs support the direct instruction, and administrative activities.  Examples may include one or more of the following:

· Establishment of best practices;

· Adoption of effective instructional strategies;

· Special programs such as literacy programs, Limited English Proficient (LEP) programs (SIOP, GLAD), specialized programs for gifted and talented, extended day/year programs, school wide programs for academic and behavioral/social interventions;

· Specialized personnel such as a bilingual teacher, external facilitator, literacy or instructional coaches, parent liaison;

· Sustained professional development, including programs for mentoring and building leadership capacity; and
· Evaluation of programs, including impact on achievement as prescribed by the Commission.
· Innovation – starting or introducing something new. For example, a new program or strategy that has never been implemented by that school, can be used for enrichment or remediation, and is focused on improving student achievement.
In the development of this improvement plan and application, consideration has been given to the 

List of Effective Remedial Programs adopted by the Nevada Department of Education and the approved list of Supplemental education Service providers also approved by the Department of Education.  HOWEVER, IT IS NOT MANDATORY TO INCLUDE OR BE LIMITED TO THESE PROGRAMS OR PROVIDERS.  APPLICANTS WILL NEITHER BE ADVANTAGED NOR DISADVANTAGED BY CHOOSING ONE OF THESE PROGRAMS OR PROVIDERS.

Signature of 
Superintendent or Designee




Date
(For each district represented in the Consortium)


Signature of Consortium Spokesperson 




Date

or Point of Contact

	Enrollment
	#
	%
	Staff Characteristics
	

	Total # of Students Enrolled
	
	
	Number of Administrators (Principal, Assistants)
	

	Number and Percent Female
	
	
	Number of Deans
	

	Number and Percent Male
	
	
	Number of Counselors
	

	Important Subpopulations
	
	
	Number of Classroom Teachers
	

	Limited English Proficient (LEP)
	
	
	Number of Special Services Teachers (Art, Computers, ELL, Music, PE, Special Education, Speech, etc.) 
	

	Students with IEPs
	
	
	Number of Instructional Paraprofessionals
	

	Gifted and Talented Education
	
	
	Number of Other Paraprofessionals
	

	Migrant
	
	
	% of Highly Qualified Teachers
	

	Free/Reduced Meals
	
	
	% of Highly Qualified Instructional Paraprofessionals
	

	Ethnic Subpopulations
	
	
	Number of site RPDP/NELIP or other trainer/facilitators 
	

	African-American
	
	
	Title I
	Yes (
	No (

	Asian/Pacific Islander
	
	
	Served
	
	

	Hispanic
	
	
	Eligible
	
	

	Native American/Alaskan Native
	
	
	Targeted Assisted
	
	

	White
	
	
	Schoolwide
	
	

	School Characteristics
	#
	%
	Individual School Designations (include separate pages if necessary)
	Yes (
	No (

	Average Daily Attendance
	
	
	Did your school make Adequate Yearly Progress (AYP)?
	
	

	Transiency Rate
	
	
	If you did not make AYP, what is your school’s designation? 

Ex. Watch list (W), Needs Improvement Year 1 (NI1), Needs Improvement Year 2 (NI2), Needs Improvement Year 3 (NI3), Needs Improvement Year 1 Hold (NI1-H), Needs Improvement Year 2 Hold (NI1-H), etc. 
	

	% enrolled continuously since Count Day
	
	
	Did you appeal your latest AYP designation?
	
	

	Incidents of School Violence
	
	
	Was your latest appeal granted?
	
	

	Dropout Rate (HS)
	
	
	Designated as Persistently Dangerous School?
	
	

	Graduation Rate (HS)
	
	
	Receiving State Remediation funding?
	
	

	Remediation Rate at UCCSN (HS)
	
	
	Has a district TAP been assigned to your school?
	
	

	
	
	
	Has a State SST been assigned to your school?
	
	


SECTION E – CHECKLIST
CHECKLIST

As you submit your application, please use the following checklist to review for accuracy and completeness. 
 FORMCHECKBOX 

The Cover Sheet/Certification Page is completed and signed in blue ink.

 FORMCHECKBOX 

The Executive Summary of your grant application is complete; it does not exceed Seven double-spaced typewritten pages; and it has a font no less than 10.

 FORMCHECKBOX 

The Assurance page is completed and signed in blue ink.

 FORMCHECKBOX 

A copy of the Consortium demographic information is included with the Executive Summary. 

 FORMCHECKBOX 

Overall Budget for Carrying Out the Plan

 FORMCHECKBOX 

The Totals within Object Codes and Final Total on the Budget/Expenditure 
Summary page are accurate ( 
You must submit one budget for each year for which you 


Are requesting funds).                    
 FORMCHECKBOX 

The Budget/Expenditure Summary: 

 FORMCHECKBOX 
 is signed in blue ink.


 FORMCHECKBOX 
 identifies expenditure categories in accordance with Direct Instruction, Instructional  



     Support, Administrative Support, and Professional Development activities.

 FORMCHECKBOX 

On the Supplemental Schedule page, the Quantity multiplied by the Unit Amount 
in each section of an Object Code has resulted in an accurate total in the Total Amount column.

NOTE: ANY GRANT APPLICATION THAT IS INCOMPLETE (MUST INCLUDE ALL REQUIRED SECTIONS OF THE APPLICATION) OR WITH MATHEMATICAL ERRORS ON ANY BUDGET PAGE (INCLUDING BOTH THE BUDGET/EXPENDITURE SUMMARY PAGE AND THE INNOVATION AND PREVENTION OF REMEDIATION SUPPLEMENTAL SCHEDULE PAGE) WILL BE RETURNED AND WILL NOT BE CONSIDERED BY THE COMMISSION.

 FORMCHECKBOX 

The Narratives in the Supplemental Schedule carefully explain the intended use of 
the funds.

 FORMCHECKBOX 

Identifies expenditure categories in accordance with Direct Instruction, Instructional  



Support, Administrative Support, and Professional Development activities.

 FORMCHECKBOX 

The Totals within Object Codes on the Budget/Expenditure Summary and Final Totals on the Supplemental Schedule must match each other.

 FORMCHECKBOX 

A copy of this checklist is included with the application.

Send ONE original Grant Application signed in blue ink plus three (3) copies of the grant application. Attach a copy of the school improvement plan to the original and TO each copy of the application ( you must submit one budget for each year for which you are requesting funds). 

SECTION F – BUDGET

BUDGET INSTRUCTIONS

Budget/Expenditure Summary:  Complete this form, as appropriate (one budget for each year for which you are requesting funds).  The Budget/Expenditure Summary must have an original authorized signature.  Please be certain that the figures on this page match the figures on the Innovation and Prevention of Remediation Supplemental Schedule page. (SEE SECTION E CHECKLIST.)

Innovation and Prevention of Remediation Supplemental Schedule:  Complete this form, as appropriate. For the narrative portion, provide information that supports and justifies that expenditures are appropriate.  In the area marked narrative you may cross reference those sections of the improvement plan that are applicable or just cut and paste them into the space provided. Make sure that major costs of the project are aligned with the program goals and objectives.  

All grantees will be required to provide data on the following criteria at the conclusion of the grant period:

1. Achievement of students enrolled in the Consortium based upon measurable targets (objectives) in the improvement plan.

2. Effectiveness of the program chosen (or activities, as appropriate) on the achievement of student based upon the measurable targets (objectives) in the improvement plan. 

3. Implementation of the plan to determine if the Consortium is meeting the targets (objectives) set in improvement plan.

4. Measurable progress on the state annual list of schools making AYP.

5. Additional measures of progress may be included that reflect the growth of targeted populations or targets (objectives) in the improvement plan
Additionally, all grantees are required to include the following on the Supplemental Schedule page when submitting the application:

Broad Category Identification

On the Supplemental Schedule page, the narratives must explain which of the requested object codes falls within one of the following categories (see page 7 for definitions):

a. Direct instruction,

b. Instructional support,

c. Administrative support.

Although professional development is a part of instructional support, it will require further explanation regarding:

a. Professional Development is needed to implement a specific strategy, program (i.e., Read180); and/or
b. Professional Development is needed to provide any other types of activities such as instructional strategies (i.e., Instructional Coach); and/or
c. How many full-time employees (FTEs) are being hired using the Account to implement necessary program, strategy, or activity(s).

OVERALL BUDGET FOR CARRYING OUT THE PLAN

All applicants MUST complete this page

	Priority Need
	Total Amount Needed to Implement Goal
	Funds Specifically Set Aside for the Implementation of the Goal through current Applicable  Improvement Plan
	Funds Still Needed to Implement the Goal through 

 NRS 385

	Priority Need #1
(Targeted Objectives)

	
	
	

	Priority Need #2

(Targeted Objectives)

	
	
	

	Priority Need #3

(Targeted Objectives)

	
	
	

	Priority Need #4

(Targeted Objectives)

	
	
	


All schools and districts MUST complete this section

	Source of Funds
	Amount Received for

2006-2007 School Year
	Purposes for Which Funds are Used

	
	
	

	
	
	

	
	
	

	
	
	


Provide the other sources of funds you are currently receiving and identify the purposes for which those funds are spent.  Possible sources of funds might include Title I, Title II, Title III, Title IV, Title V, 21st Century, Gear-Up, Reading First, Business Partnerships, Career and Technical Education, etc.

All applicants must complete this section to indicate programs and amount of funds individual schools in the Consortia received through 404 grants for fiscal year 2008 and fiscal year 2009
	District
	School
	Programs
	Amount of Award

	 
	FY 2008
	FY 2009

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


BUDGET/EXPENDITURE SUMMARY – FY 2008 and 2009
	Applicant Name:
	
	Project Number:
	

	Fiscal Year: 2008, 2009
	

	
	Budget
	     X
	Amendment
	
	 Number
	
	Report of Expenditures 
	


	OBJECT
	DESCRIPTION
	INSTRUCTION

COST
	SUPPORT

SERVICES
	TOTAL

	100/200
	Salaries & Benefits
	
	
	

	300
	Purchased Professional Services
	
	
	

	400
	Purchased Property Services
	
	
	

	500
	580 Staff Travel
	
	
	XXXXXXXXX

	
	
Other
	
	
	XXXXXXXXX

	
	Other Purchased Services – Total
	
	
	

	600
	610 General Supplies
	
	
	XXXXXXXXX

	
	640 Books and Periodicals
	
	
	XXXXXXXXX

	
	650 Audio Visual Materials
	
	
	XXXXXXXXX

	
	660 Instructional Kits
	
	
	XXXXXXXXX

	
	670 Software
	
	
	XXXXXXXXX

	
	680 Items of Value
	
	
	XXXXXXXXX

	
	
Other
	
	
	XXXXXXXXX

	
	Supplies – Total
	
	
	

	800
	810 Dues and Fees
	
	
	XXXXXXXXX

	
	
Other
	
	
	XXXXXXXXX

	
	Other Objects (Total)
	
	
	

	Subtotal 100 - 600 & 800
	
	
	

	700
	730 Equipment
	
	
	XXXXXXXXX

	
	
Other
	
	
	XXXXXXXXX

	
	Equipment (Total)
	
	
	

	TOTAL
	XXXXXXXXXXXXXXXXXXXX
	

	Signature:
	
	
	
	

	
	Superintendent or Authorized Representative
	
	          Date



Signature of Consortium Spokesperson 






Date

or Point of Contact

INNOVATION AND PREVENTION OF REMEDIATION

SUPPLEMENTAL SCHEDULE

	Applicant Name: _________________________________________


	   Project Number:  ______________

          Fiscal Year: 2007-2008

                               2008-2009

	A
	B
	C
	D
	E
	F

	Object 

Code
	Title of Position or

Description of Item
	FTE
	Quantity
	Unit Amount/

Calculations
	Total Amount

	100
	PERSONNEL:


	
	
	
	

	
	NARRATIVE:

Direct Instruction

Instructional Support

Administrative Support


	

	200
	BENEFITS:


	
	
	
	

	
	NARRATIVE: 

Direct Instruction

Instructional Support

Administrative Support


	

	300
	PURCHASED PROF. SERVICES:


	
	
	
	

	
	NARRATIVE:

Direct Instruction

Instructional Support

Administrative Support


	

	400


	PURCHASED PROPERTY SERVICES:


	
	
	
	

	
	NARRATIVE:

Direct Instruction

Instructional Support

Administrative Support


	


	500
	OTHER PURCHASED SERVICES (Staff Travel):


	
	
	
	

	
	NARRATIVE:

Direct Instruction

Instructional Support

Administrative Support


	

	600
	SUPPLIES:


	
	
	
	

	
	NARRATIVE:

Direct Instruction

Instructional Support

Administrative Support


	

	800
	OTHER OBJECTS (Dues and Fees):


	
	
	
	

	
	NARRATIVE:

Direct Instruction

Instructional Support

Administrative Support


	

	Subtotal Objects 100 – 600 & 800
	

	700
	EQUIPMENT:


	
	
	
	

	
	NARRATIVE:

Direct Instruction

Instructional Support

Administrative Support


	

	TOTAL
	


Note:  This form can be expanded as necessary.  District forms can be used in place of this form as long as the same information is presented in the same format.  The narrative section of this form should be used to provide a justification for the budget items and to demonstrate that the items are appropriate expenditures in accordance with the grant specifications.

SECTION G - EVALUATION/REPORTING REQUIREMENT

All grantees will be required to provide data on the following criteria at the conclusion of the grant period:

1. Achievement of students enrolled in Consortium schools based upon measurable criteria in the applicable improvement plan(s).

2. Effectiveness of the program chosen (or activities, as appropriate) on the achievement of students. 

3. Implementation of the plan to determine if the Consortium is meeting the objectives in the plan(s).

4. Measurable progress on the state annual list of schools making AYP.

5. Additional measures of progress may be included that reflect the growth of targeted populations or areas identified in the plan(s).
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