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CALL TO ORDER: 

Chairman Bart Mangino, called the meeting of the Commission on Educational Technology to order in the Board Room at the Nevada Department of Education, in Carson City, Nevada at 10:00 A.M.   

1.
Roll Call:  

Members who were present and absent are listed above. 

2.
Pledge of Allegiance:  

The pledge of allegiance was led by Commissioner Johnston. 

3.
Approval of the Previous Meeting Minutes: (Location CD, File 091041:           position 3:50)

A motion was made by Commissioner Jensen to approve previous meeting’s minutes. The motion was seconded by Commissioner Flatt. The motion passed unanimously.

4.
Introduction of New Commissioners:  (Location on CD, File 091041:  position 4:26)
Mr. Mark Knudson introduced the new members to the Commission on Educational Technology (CET).  Mr. Ed Anderson is with Nevada System of Higher Education formally known as University, Community College System of Nevada.  Assemblyman Mo Denis is a return commission member and was a former commission member and chairman for the CET.  Assemblyman Denis is from Las Vegas; he represents the Assembly and was appointed by Speaker Perkins.  Senator Steven Horsford of North Las Vegas represents the Senate and was appointed by Senator Raggio.  Mr. Bill Slentz of Fallon represents the Private Sector and he was appointed by Governor Guinn.  

Chairman Mangino requested the Commissioners and Nevada Department of Education (NDE) staff to introduce themselves.

5.
Standing Report on Educational Technology Funding:  (Location on CD, File 091041:  position 9:20)
Mr. Doug Thunder reviewed the Report on the Commission on Educational Technology Funding, FY2006 to date. He stated that since the last Commission meeting the only expenditure was approximately $850.00 for operations.  The report consisted of the budgeted amounts for each year of the biennium for the various categories.  The funding for the various categories amounts to $9,800,000.00.  Budget account 2702, Educational Technology Trust Fund, has a balance of $16,478.00.  

Chairman Mangino stated for the record that comments and questions from the Commissioners and audience should go through the Chair.  

6.
Report statewide licenses for educational/library database:  (Location on CD, File 091041:  position 11:57)

Ms. Sara Jones, Administrator for the Nevada State Library & Archives, gave a power point presentation of the Report on Statewide Educational & Library Databases.  The Current Library Databases that are currently in place are EBSCO, Gale and Facts on File.   EBSCO is a broad base research database that consists of reference materials, periodicals, journals, articles and is orientated to the K12 environment.  In one year the searches on EBSCO totaled  2,307,281.  Top users of EBSCO in order are academic libraries, school libraries and then public libraries.  EBSCO is the only database that is licensed in all environments.  

The Gale Database is a product with many components that is geared for Kindergarten through twelfth grade.  Also, it has Hispanic periodicals available.  In one year the searches on Gale totaled 824,521.  Top users of Gale in order are school libraries then public libraries.  

The Facts on File Database is the newest of the databases and has only been in use for one year.  Facts on File is a science database and is geared for Kindergarten through Sixth.  In one year the searches on Facts on File totaled 74,760.  Top users of Facts on File in order are school libraries and public libraries (attachment A).      

EBSCO has been in place since the inception of the program, which this year makes the 3rd two year cycle.  Gale was added in the 2003-2005 biennium.  Assemblyman Denis inquired what was being done to market the databases.  Commissioner Jones stated that there is a central portal that is available, training programs and are planning to do statewide campaigns.  Mr. Knudson added that he is working with Commissioner Jones to make the schools aware of the databases.  

Commissioner Jones stated that they are putting together a committee that will have better representation for teachers.  The committee will consist of three teachers, three teacher librarian teachers and three librarians.  The committee members will be advocates of the use of the databases.   
Commissioner Jeffery Johnston suggested that policy be put in place to get the information to the schools about the library databases.  He added that professional pevelopment would be a place to start. He also suggested that the site should be on the desk tops of computers and have the databases service and be on everybody’s mind.  

[Jane, check the last sentence—it is quite cumbersome]
Commissioner Ebert asked if EBSCO is required to provide professional development to all seventeen school districts.  Commissioner Jones stated that is a requirement and in the current Request for Proposal (RFP) it is also a requirement.  Commissioner Jones stated that access to the school libraries is good and where the help is needed to get the information about the databases is the other curriculum areas.  

7.
Report on statewide project for digital and video resources:  (Location on CD, File 091041:  position 48:17)
Mr. Lee Solonche, Director of Education Media Services for KLVX, presented a Power Point presentation.  He stated that KLVX has millions of dollars of infrastructure that are used to support the delivery, assimilation and production of education materials.  KLVX was the only institution to be chosen in the Western United States to work with the Institute of Museum and Library Sciences and Clark County Library for a life long literacy project.  Also KLVX was awarded by the Corporation for Public Broadcasting a Digital Technologies Grant to assist with digital technology and Homeland Security.  This is Educational Information for First Responders.  KLVX Video streamers is going “great guns” and is now across the entire State of Nevada. KLVX is providing a multitude of technologies to meet the needs of the schools in Nevada.  KLVX believes in educational equity across the state and using technology is an important tool.  There is a multitude of benefits related in the support of distance learning.  Educational equity and options is the key.  Getting these options allows us to meet the needs of students and increase the graduation rates and lower dropout rates.  In today’s environment students have a variety of challenges, their needs are great and there is a need to be adaptable to it.  Technology allows students’ needs to be met (Attachment B).    

8.
Review and approval of Requests for Information from KLVX and NSLA:
Chairman Mangino stated that Agenda Item 8, “Review and approval of Requests for Information from KLVX and NSLA,” be deleted due to the Discussion/Action notation missing from the agenda.  

9.
Review and Allocation Decisions for Request for Applications for State Funding from School Districts:  (Location on CD, File 104850:  position 7:00)

Mr. Knudson stated that the goal of the meeting is to allocate funds for two categories:   Technology Infrastructure and Technical Support.  The second Request for Application (RFA) will be due on November 14, 2005 and the funds will be allocated at the CET meeting being held on December 6th and 7th, 2005.  An overview of the applications will be presented by the School Districts and Mr. Knudson will be providing staff recommendations.  There is a trend towards wireless and mobile laptops and should be given their due considerations.  There are bandwidth issues in the rural districts and they are satisfying their needs by going wireless.  Mr. Knudson received many requests for mobile laptop labs and he informed the school districts that the intent of the CET was not to fund labs.  The intent of the CET was to fund single desktops for classrooms in order to achieve level one.  Level one is one multimedia computer networked in every classroom.  All the school districts have now achieved level one in the category of one computer per classroom.  Mr. Knudson stated that he visited with Karen Holly from Nye County School District.  Ms. Holly stated to Mr. Knudson that Level Two is a five to one computer student ratio.  She wrote in the RFA that Nye County would never achieve the second level but, with a mobile laptop lab this level could be satisfied because when the teachers need computers with this ratio the computers would be available.  

Mr. Knudson distributed and reviewed a working spreadsheet to the Commission.  Mr. Knudson stated that the allocation for funding was for Technology Infrastructure and Technical Support.  Also, he split Technology Infrastructure into two pieces: Technology Infrastructure and Maintenance Contracts for Software.  The funding will be appropriated by fiscal year and a school district could spend FY06 funding in FY07 but, school districts cannot spend FY07 funding in FY06.  The funding can be allocated as a lump sum as long as the school districts use the funding as appropriated.  

Mr. Knudson recommended that the CET approve a maximum amount that school districts can spend on desktop computers. There are eighteen applications, including Nevada Youth Training Center.  Mr. Knudson stated that the intent of the law is not to fund positions but school districts can hire Independent Contractors.    The allocations are to be based on the needs of the school districts.  It is difficult to establish the needs and allocate the funding.  The appropriations are not a formula driven.  
There was funding returned by the school districts and in February of 2005 the NDE received an inquiry from the Legislature through SB1 regarding the funding that was not used. Mr. Knudson stated that he and Karen Stevens made site visits to eight school districts to determine whether or not the funding was going to be spent.  All school districts that were contacted assured that the funding would be spent.  
Assemblyman Denis inquired if there was an explanation why the school district returned the funding.  Mr. Knudson stated that he did not have the explanations from the school districts but when the school districts do their presentation they can give an explanation then.  
Mr. Knudson’s recommendations to the CET were to set a maximum amount for desktop computers, cut peripherals, cut supplies, cut administrative software and cut training.  

Mr. Johnston stated that the price that was set in 2002 for desktop computer was $900.00.  He scanned the some of the computer vendor websites and the cost of desktop computers was between $800.00 and $1100.00.  Also, he suggested that a decision on the allowable price for desktop computers be established now.  Chairman Mangino suggested a price of $850.00 for a desktop computer.  Assemblyman Denis stated that the CET should have a clear understanding what is included with the desktop computer before a price is set.  

Commissioner Ebert requested Washoe County School District explain what the $926.00 was inclusive of that price for the desktop computers that they requested.  Mr. Kirk Turner, Senior Director from Washoe County School District stated that Washoe County School District purchases Dell Optiplex machines and the price of the machines include an imaging fee which includes the operating system, Office Professional, the Novell licenses and a three year warranty.  He added that Washoe County School District typically uses $1,000.00 per machine and cautioned the Commission that the cost of the machine is not the total amount of ownership.  

Assemblyman Denis inquired if the school districts were piggybacking on contracts or do school districts negotiate with the vendors.  Mr. Turner stated Washoe County School District utilizes Western States Contracting Alliances which is available to all school districts in the State.  Dr. Phil Brody, Chief Technology Officer from Clark County School District, stated that by State Statue any district in the state can buy off of any other district contract.  Because of the size of purchasing that is needed by Clark County School District, they can negotiate a better price and any school district in the state can use Clark County School District’s contract.  

Mr. Steve Culverwell from Lincoln County School District stated that they had requested 130 computers which is one lab for each school.  Mr. Culverwell did some research and found a vendor named TKO Electronic.  The company refurbishes and cleans Dell Optiplex computers.  The machines that are refurbished come with a three year warranty.  There are two different models available which are Optiplex 150 and Optiplex 260.  Assemblyman Denis asked Mr. Culverwell what these computers come with.  Mr. Culverwell stated that the computers come without an operating system.  The operating system would cost an additional $150.00.  Lincoln County School District will upgrade the computers themselves.  The hard drive is 20 GB and the memory is 256K.  
A motion was made by Commissioner Ebert that the maximum price of a computer be set at $875.00 for all grant applicants.  The motion was seconded by Assemblyman Denis.  The motion passed unanimously.  
Commissioner Johnston suggested that the CET set a limit on laptops and labs.  He added on of his concerns with laptops is the damage factor and any laptops that are purchased should have a maintenance agreement.  

A motion was made by Commissioner Johnston that the maximum price for a laptop be set at $1200.00.  The motion was seconded by Commissioner Anderson.  The motion passed unanimously.   

Mr. Knudson reviewed the peripherals that school districts had requested.  In FY06 the peripherals were Churchill County requested a Video Camera, Lincoln County requested printers, White Pine County was white boards and projectors, Nevada Youth Training Center was printers and projectors.  In FY07 the only request for peripherals was from Mineral County projectors, televisions, cameras, Smart Boards, laptop carts, Elmos, printers, microscopes and PDAs.  

Commissioner Johnston stated that perhaps the Commission should allow Churchill County School District to explain why they requested a Video Camera.  Mr. Knudson stated that the Commission could give the School Districts that requested the peripherals an opportunity to explain why they requested their particular peripherals.  Assemblyman Denis suggested that the Commission ask the school districts to prioritize what they need when they do their presentations.  Chairman Mangino asked the school districts to prioritize their requests.  
Location on CD, File 123547:  position 3:41
Chairman Mangino requested the school districts to start with their presentation.  He stated that each school district should prioritize their requests and the explanations from the school districts will be the information used to make decisions.  

Mr. Jeff Nester, Director of Technology for Lander County School District, stated that the priorities for Lander County School District would be 6 computers for the elementary library, upgrades for each building site and 48 computers for the pods for the elementary building.  
Commissioner Anderson requested an explanation of the need to upgrade computers from 180 Megabytes to one Gigabyte.  Mr. Nester responded that Lander County School District is in the process of upgrading the T-One lines.  The University of Nevada Reno (UNR) is putting equipment in the High School and they have attached fiber optics so Lander County School District will be dropping the T-One line.  They have six year old hubs and would like to replace them.  [Jane, this doesn’t make sense to a person who wasn’t there.] 
Commissioner Ebert asked if Lander County has a network computer less than five years old in every classroom.  Mr. Nester responded with yes there is one computer in every classroom. 
Assemblyman Denis requested an explanation of what a pod was.  Mr. Nester stated that there are two elementary school labs that are in dire need of replacement and have implemented a web base. Lander County School District would like to offer each grade six to eight computers and the pods are a common area between two classrooms.  

Commissioner Johnston asked if there is a rotation schedule in place for computers in Lander County.  He also noted that the weakest part of their proposal was the assessment piece; could they at a minimum report some CRT testing?  Mr. Nester responded with that they do have a rotation schedule for every five years but in reality it is eight or nine years.  
Alan Medeiros, MIS Director for Lyon County School District, stated that their priorities are:  
1. Back Bone switches and extra drops in classrooms for both fiscal years.

2. Replace Firewall and server upgrade.

3. Seven elementary school servers.

4. Replace two core servers.

5. Maintenance contracts.  

Commissioner Jones asked if all of the switches needed to be replaced.  Mr. Medeiros stated that they had updated the routable switches and now need to add in the twenty classrooms.  The switches are needed for the load of the classrooms.  

Assemblyman Denis asked if Lander County School District would be putting in switches that are not going to be used.  Mr. Medeiros stated that the wiring is failing and taking the network down.  

Commissioner Johnston asked if the cost of the drops for the fifty classrooms over the two years is $75,000.00.  Mr. Medeiros stated that the $75,000.00 was for the parts.  Commissioner Johnston added with the upgrades how long will this equipment keep the school district upgraded.  Mr. Medeiros stated that Lander is growing so fast this summer they restructured their whole network and that leads to finding holes that need to be filled.  The switches are one of the biggest downfalls for Lander County School District.  
Commissioner Slentz asked if Lander could do without some of the switches until 2008.  Mr. Medeiros stated if they had to, they would.  

Chairman Mangino requested for clarification that the district had identified replacing district core server and identified it again with a different object code, one was for $180.00 and the other was for $420,000.00.  Is the $180.00 software?  Mr. Medeiros stated that is the Window server and license.  
Commissioner Jones requested that Lander explain why they returned $90,000.00.  Mr. Medeiros stated that Lander County School District went two years without an IT Director and the contractor that was to come in and do the work was a no show.  Commissioner Jones requested an assurance that this would not happen again.  Mr. Medeiros stated he would assure that this would not happen again.  

Commissioner Anderson asked when they replace the servers what will be done with the old servers.  Mr. Medeiros stated that the old servers will be moved down a level and the most expensive server is for the student information system because of the growth in student population.  Commissioner Anderson asked if Lander had done any cost analysis with going wireless.  Mr. Medeiros stated that he is anti-wireless due to the fact that there is no security in wireless without going to high priced items.  
Chairman Mangino requested clarification on the servers being used for student management system.  Mr. Medeiros stated that one main server is for the student information system.  Chairman Mangino asked if Lander has looked for other funding sources for the server for student management.  Mr. Medeiros stated that he knew there is funding available for the software but was not aware of funding for the hardware.  Assemblyman Denis stated the funding could not be utilized for student management.  Funding can only be used for student use, not for administrative use.  

Commissioner Slentz requested Mr. Medeiros explain the difference between the two servers that are requested.  Mr. Medeiros stated that one server is a 4 Zion processor and a terabyte and designed for the student management system and the other server is just a basic server.  Assemblyman Denis stated that the larger server is not an allowable cost due to it being used for administrative tool.  

Mr. Jerry Hill, Coordinator of Secondary Curriculum and Instruction for Nye County School District, prioritized the priorities for Nye County.  The priorities are:




FY06

1. Portable lab for Pahrump Valley High School.  
2. New computers for Round Mountain.

3. New computers for Gabb’s schools.

FY07

1.  Portable lab for Beatty High School.

                  2.  Portable lab for Rose Mary Clark Middle School.

Commissioner Johnston asked if Nye County School District was already running a wireless lab.  Mr. Hill responded that he thinks that they are and with this application they were requesting the hardware.  Commissioner Johnston inquired if Nye County School District had enough bandwidth.  Mr. Hill Stated that he is not a technical person and he can only assume that there is enough bandwidth.  Commissioner Johnston stated that there is truly the need for the equipment but his concern was that all of the pieces to make this work are not there, including teacher training and the expense.  Mr. Hill stated that he assumed that this application was for hardware and they are planning teacher training with other grants.  Mr. Hill was given the quotes from the IT people at Nye County School District and he had been taking notes where other districts had been finding less expensive equipment.  Mr. Hill did assure Commissioner Johnston that teachers will receive training.  
Commissioner Ebert inquired how many computers per student and how old are the computers.  Mr. Hill stated that every teacher has one computer that is available for student use and will run updated programs.  

Mr. South requested that Mr. Hill explain Nye County School District Technology Department.  Mr. Hill stated that Nye County School District’s IT Department consists of five employees.  Mr. South had concerns about enough bandwidth and requested Mr. Hill to contact his IT staff to inquire if there is enough bandwidth.  Commissioner Flatt requested that Mr. Hill to find out where the IT staff got the quotes from.  Both Mr. South and Commissioner Flatt requested that he inform them of this information as soon as possible.  
Commissioner Jones inquired about the funds being returned.  Mr. Hill stated that the remote sites make it difficult to be effective with technology because of the staffing issue and trying to repair equipment with band-aids.  The change that has occurred in the technology department will help the School District become more organized and effective.  

Chairman Mangino stated that he was looking through the applications and noted that seven school districts did not request technical support in FY06 and two in FY07.  He added that those were school district decisions and respects the individual school districts choice of not requesting technical assistance.   

Mr. Jerry Atkins, Technology Coordinator for Storey County School District, stated that Storey County School Districts priorities are:





FY06

1. Servers

2. Service contract

FY07

1. Service contracts for the server room protection.

2. Technical support which is software for troubleshooting the network. 
Commission Ebert inquired if any of the servers would be used for student management.  Mr. Atkins stated the servers would be used for education purposes and there is one computer per classroom.  

Commission Anderson asked if the server room protection was a UPS.  Mr. Atkins stated that with the power problems in Virginia City it is a transformer with several batteries to supply power.  

Mr. Steve Culverwell, Principal at C.O. Bastian High School and Technology Coordinator for Lincoln County High School, stated that they would be willing to scratch the Laser Printers and the priorities are:





FY06

1. Computer classrooms for eight schools.
2. Technical support

3. District network upgrades with switches and the servers.

FY07

1. Technical Support

Commissioner Ebert asked what the student population is at C. O. Bastian High School.  Mr. Culverwell stated that there are 140 students.  

Mr. Knudson stated that he had moved some things out of Lincoln County School District’s technical support and after speaking with Mr. Culverwell has now moved them back in technical support.  Mr. Knudson supplied the CET will a new spreadsheet.  

Mr. Chris Hegg, representing Mineral County School District, stated the priorities:





FY06

1.  Infrastructure which includes hardware supplies, access points and 


switches.  

2. Computers for level two

3. Servers to replace old servers that are in poor condition.

4. Software for new servers and upgrade servers that are in place.

5. Technical support to continue the security contract that is in place.

Chairman Mangino stated that the expenditure request for FY06 for a five year renewal contract for network security goes beyond the realm of funding.  Mr. Hegg stated that they are trying to stay with a company that will go long term.  Chairman Mangino stated that the funding is for two years.  Mr. South stated that the Legislature only permits a two year cycle and if a request is for a five year agreement the Legislative Council Bureau (LCB) would need to make that decision.   He added that Mineral County School District would not be able to enter into a five year agreement with these funds.  Mr. Hegg stated that they would take it year by year.  

Commissioner Johnston inquired if Mineral County School District was able to solve the security issues.  Mr. Hegg stated that yes by running a twelve strand fiber cable it was a physical security issue.  Commissioner Johnston requested clarification on the statement in the proposal that read “Monitoring the network use will allow for best instructional practices” and how will that determine best instructional practices.  Mr. Steven Cook, Superintendent of Mineral County School District, stated as more teachers use the internet and students use the internet  monitoring the network will show what information is being accessed.  

Ms. Jackie Kingston, Head of the IT Department for Humboldt County School District, stated their priorities:






FY06

1. Replacement of lab systems which would be replacing two elementary labs.
2. Hardware upgrades which includes Novell yearly licensing, Sonic internet filter licensing, Norton antivirus, Barracuda and United Streaming.

3. Technical support utilizing contracts.

FY07

1. Hardware upgrades

2. Hardware upgrades which includes Novell yearly licensing, Sonic internet filter licensing, Norton antivirus, Barracuda and United Streaming.

3. Technical support utilizing contracts.

Commissioner Ebert asked how many computers per classroom.  Ms. Kingston stated last year with the SB1 funds they were able to replace all of the classroom systems and were able to replace one lab in the elementary school with a donation of computers from the Bureau of Land Management.  

Commissioner Slentz asked how old is the lab that needs to be replaced.  Ms. Kingston stated that the lab is five years old.  

Chairman Mangino suggested that the United Streaming could be requested in the second round of funding.  Ms. Kingston stated that is to pay for licensing and it is in place.  
Ms. Janice Towns, Technology Director for Carson City School District, stated that the priorities were listed in order:






FY06

1. Replacement of workstations.

2. Upgrading of the operating systems to XP.

3. Application software.

FY07
1. Willing to withdraw Adobe software.

2. Technical support to expand remote management software.

Ms. Towns stated the computers that are going to be replaced are six to seven years old.  

New computers will be purchased and some old computers will be refurbished to run XP.  These computers will be used for students use in the classrooms.    

Location on CD, File 152345:  position :48
Mr. Joseph Scholl, Principle of Nevada Youth Training Center (NYTC), stated their priorities in order:

1. Computers

2. Server and server cabinet

3. Office 03 licensing

4. Data Drops

5. Replacement of switches and routers

6. Visual acuity software for Special Education 

7. Patch cables for relocation drops

Commissioner Ebert stated that it is her understanding that the software for Special Education is provided for by Special Education Services.  Mr. Scholl stated that NYTC will channel that through Special Education Services.  

Commissioner Jones requested NYTC Librarian to contact her to discuss what the library database can offer.  

Commissioner Johnston commended NYTC on their performance indicators and that it is really spelled out.  Also, he asked for clarification on the use of the Adult Basic Education testing tool.  Mr. Scholl stated that it is recent software that has been utilized instead of pencil and paper.  The students take the test upon entry and then again on exiting.  Commissioner Johnston asked if this would be applicable to other school district to use this software.  Mr. Scholl stated that it could be utilized by other school districts.  
Commissioner Anderson requested clarification on the student software.  Ms. Mona Wholen stated that this software monitors the usage of the internet for appropriate use and it can lockout students use if necessary.  

Mr. Joe Elcano, Director of Educational Technology for Washoe County School District, stated their priorities:

1. Replacement of the eight year old Level One computers
2. Receive consulting to improve the wide area network
3. Small servers for the charter schools to be used as SASI servers

4. Core infrastructure upgrade at schools that have not had any for ten years

Assemblyman Denis stated that the servers that are going to be used as SASI servers can’t be considered because funding can’t be used for administrative purposes.  

Commissioner Ebert requested clarification for FY07 infrastructure request.  She asked if they needed all of the equipment listed to make it work.  Mr. Turner stated yes, there are different requirements for different schools and the problem is retrofitting schools.  Commissioner Ebert asked if Washoe County School District would rather have a percentage cut that line items cut.  Mr. Elcano stated if it got to that level of the funding then yes Washoe County would prefer a percentage cut.  
Commissioner Flatt inquired about the replacement schedule.  Mr. Elcano stated that they have not upgraded 873 computers since 1997 and they have been working on it.  At one point they thought that they were going to be able to upgrade the computers but the funding was soft funding.  

Commissioner Johnston asked if the soft funding was Medicaid money.  Mr. Elcano stated if they were to receive the Medicaid funding it would take three years to replace the old computers and if the received Medicaid funding plus this funding that 90% of the computers would be replaced in one year.  
Mr. Turner stated that through Special Education there is a Medicaid reimbursement that comes back to the school district and the Washoe County School District Superintendent has allocated $1.6 million for replacement of computers on an annual basis.  There is a service that does this for states and the methodology that this organization uses has been challenged by the Federal Government and they have put a hold on the reimbursement funding.  
Commissioner Denis asked if the computers that need to be replaced are being used for administrative purposes.  Mr. Elcano stated that the computers are being used by students and for administrative purposes.  

Commissioner Ebert asked under the last round of funding from SB1, were any of the computers replaced.  Mr. Elcano stated that 115 computers were upgrade with the last round of funding.  

Mr. Joe de Braga, Director of Curriculum and Instruction for Elko County School District, stated their priorities in order:
1. Level one computers

2. Network management software

3. Maintenance contracts

4. Sonic Wall software

5. File servers

6. Laptops for technicians 

7. Level two in the classrooms

Mr. de Braga added that they are asking for Level One computers to replace computers that are six to eight years old.  He added that the Maintenance software is needed due to the remote areas in Elko.  The software Deep Freeze helps keep their computers operating and it re-images the machine every time it starts back up.  

Commissioner Johnston asked if Elko County School District has a rotation schedule for the computers.  Mr. de Braga stated that in the original technology plan it was to be a four year rotation but they got behind.  
Ms. Lisa Fontana, Director of Curriculum and Instruction for Douglas County School District, and Randy Thiessens, MIS Director for Douglas County School District, stated their priorities:  
1. All elementary and secondary schools up to 100 megabit 

2. Core router and consolidate a T-1 line into the router

3. District licensing for Macro Media Contribute Software.  This software allows teachers to create and maintain their own website.  

4. MS Windows and Office District software licensing

Assemblyman Denis requested Mr. Thiessens to explain the core server and MS Licensing.  Mr. Thiessens stated that the core router will bring all the communication lines back together it is the hub in the network.  The Microsoft Licensing was a bid that he received from WG (Jane, who or what is WG?)who are Microsoft Gold Partners and it will be renewed yearly and the cost is according to the number of computers.  
Mr. South asked what goes on the teacher website.  Ms. Fontana stated that they are trying to get teachers to use the website to help students with homework and communication with the parents including grades.  Also, available to teachers in paper form are guidelines for what can be put on the website and what should not be put on the website.  
Dr. Essington Wade, Assistant Director of Math, Science and Instructional Technology for Clark County School District, stated the priorities in order:






FYO6

1. Novel Netware licenses
2. Servers

3. Technical Support

4. Wireless switches

FY07

1. Level one computers with Novel Netware licenses

2. Technical Support

3. Network Maintenance

4. Wireless switches

Chairman Mangino requested more detail on the charter school infrastructure.  Dr. Wade stated charter schools are to be a part of the normal grant application process and Clark County School District did not want to leave charter schools out.  Chairman Mangino asked Dr. Wade if he wanted charter schools to stay in the proposal as charter schools support instead of staff development.  Dr. Wade stated to keep it in the proposal.  

Commissioner Jones asked when bargaining for the internet software filtering, would Clark County School District bargain for the entire State.  Dr. Wade stated yes they would and they have bargained statewide on several occasions. 
Commissioner Jones asked why $213,000.00 was returned to the State in the last biennium.  Dr. Wade stated funding for technical support came in what was budgeted and they have added one piece so all the funding will be utilized.  

Commissioner Denis suggested that the CET find out if charter schools are at level one and if they are not at level one set aside funding to bring them to level one.  Commissioner Ebert stated that she had read that a survey would be done by Clark County School District to see what the charter schools need to get to level one.  Commissioner Denis stated that he would like the survey to be done first and then the funding appropriated.  

Commissioner Ebert stated when it comes to allocating the funding would line items cut be preferred or percentage cuts.  Dr. Wade stated the percentage cuts would be what is preferred.  
Chairman Mangino requested Dr. Wade to explain the increase the amount of funding for technical support that has been requested.  Dr. Wade stated there was an increase of approximately 2.5% in support staff and had to adjust contract monies to reflect that dollar amount.  
Commission Ebert asked Washoe County School District if they had surveyed the charter schools for any other technology needs.  Mr. Turner stated they did not survey the charter schools for any other technology needs.

Chairman Mangino requested a printout of the voluntary cuts that were made in the presentation by school districts today for tomorrow’s meeting.  

Recessed until 8:00 a.m. on October 4, 2005.  

Location on CD, File 074516:  position :20
The meeting of the Commission on Educational Technology was called back to order by Chairman Mangino at 8:15 a.m. on October 4, 2005.

Mr. Knudson presented a spreadsheet to the CET.  The spreadsheet showed the voluntary cuts that were made during the presentations by school districts during the prior day’s meeting.  Mr. Knudson stated that he went through and applied the cuts that were agreed upon but there still was a negative balance.  In the Technical Support column it balanced to zero and in some cases a percentage was taken off of the request.  The Technology Infrastructure is on the plus side of $3,397.00 in FY07.  The amount that still needs to be cut is the Technology Infrastructure in FY06 which amounts to $470,000.00.  

Caroline Macintosh, White Pine School District, joined the meeting via speaker phone.  Commissioner Anderson inquired about White Pine School District requesting to purchase a Multi Point Control Unit (MCU) and what is the need.  Ms. Macintosh stated that White Pine School District was awarded World Utility Service Grant and they have interactive video equipment in each school site.  MCU is going to act as a bridge unit so that White Pine School District can talk to NDE or the University System.   Commissioner Anderson stated that White Pine could talk to the University System without the MCU.  Ms. Macintosh stated that so far they have not been able to talk to the University System.  She added that the problem is the distance that White Pine is from everywhere and they are desperately trying to reduce their fuel cost.  A contract vendor recommended that White Pine School District needed the MCU.  Commissioner Anderson stated that the University Systems have their own bridge units that site can tie into and are controlled by a central controller.  Commissioner Anderson requested Ms. Macintosh to contact the University System and they will assist them with this issue.  

Chairman Mangino asked Ms. Macintosh if she would agree to remove the request of the MCU with the information that Commissioner Anderson had supplied.  Ms. Macintosh stated that she would agree to the removal of the MCU and would not want to duplicate equipment.  
Commissioner Jones stated that she is at the point where percentage cuts across the board are needed to balance the funding.  

Commissioner Anderson stated that he is somewhat in agreement with a percentage cut across the board.  He recommended that the school districts that didn’t receive what they historically receive to leave their proposed allocations alone.  

Commissioner Ebert requested Elko County School District to come to the testimony table.  Commissioner Ebert asked if Elko County School District would prefer line item cuts or a percentage cut of their top four priorities.  Mr. de Braga stated that he would need more information.  He asked, if the CET is looking at cuts from FY06 or FY07 or is it over biennium and if they cut Level two computers out of FY07 then that takes most of the funding out of that year.  Mr. de Braga asked the CET if they do a percentage cut would this then be a formula grant.  Mr. Knudson stated that this is not a formula grant.    

Commissioner Jones inquired about the rotation schedule of the computers in Elko County School District and in the proposal it states that Elko is trying to bring the classrooms to Level One.  Mr. de Braga stated that the computers that are years old and they are obsolete.  The obsolete computers are taken off the network and the computers become stand alones and not serviced.  The schools rotate the stand alones through different levels of classroom need.  Commissioner Jones asked with this funding would it get Elko to Level One.  Mr. de Braga stated that it helps and they continue to apply for other grants.  He added that Elko County School District is at the bare minimum of Level One.  
Chairman Mangino requested the representative of Esmeralda County School District to review their Priorities.  

Mr. Charles Wood, Esmeralda County School District, stated that 69 laptops were received from a grant.  Security control is needed for these laptops, security on the network, wiring, and wiring for the building and upkeep for the network.  There are twenty more students than laptops in Esmeralda County School District.  

Commissioner Johnston asked how long have the laptops been in use in Dyer and Silver Peak.  Mr. Wood stated they received them in April or May of 2004.  

Location on CD, File 091010:  position :6
Chairman Mangino requested Washoe County School District representative to come to the testimony table.  

Chairman Mangino asked concerning Washoe County School District’s priorities would they prefer the CET to make additional cuts as far as a priority or maintaining the priorities at a lower rate.  Mr. Elcano stated reviewing the budget as it stands now, as long as we can determine where the funding goes as far as their priorities go and will make the adjustment internally.  He added that most of the funding as it stands now will go to purchasing computers.

Chairman Mangino requested Clark County School District representative to come to the testimony table.  
Chairman Mangino posed the same question to Clark County School District.  Dr. Wade stated as long as they can redefine the funding after it has been allotted.  He added, that he echoes what Washoe County School District stated and they would like to stay with their first and second priorities as they stand.
Mr. Knudson stated that school districts can redefine the funding as long as it was not cut because it was not an allowable item and that the repurposing of funding for items that where in the original budget.  Dr. Wade stated he understood that with the understanding that the top three priorities stayed the same.  Mr. Knudson stated even though the bottom priorities are cut school districts can redefine the funding for the bottom priorities as long as the item was not ineligible or cut from the top.  
Commissioner Jones stated that she would like to see a percentage cut across the board after an adjustment to Elko’s proposal is made.  

Commissioner Mangino asked Washoe County School District if they would move some of the funding from FY07 to FY06 in their proposal.  Mr. Elcano stated that would be a positive for them.  The funding will be used to replace old computers.  
Commissioner Ebert stated that she appreciated how Eureka County School District included student data and linked it with curricular goals in their proposal.  

Chairman Mangino asked Douglas County School District if they could move approximately $41,194.00 from FY06 to FY07.  Douglas County School District representative stated that they would agree to do that.  

A motion was made by Commissioner Ebert to have $116,393.00 be removed from the Clark County School District Grant allocation in FY06.  The motion was seconded by Commissioner Jensen.  The motion passed unanimously.   

In order to balance the allocations Commissioner Johnston suggested to look at doing a percentage cut on Washoe County School District, Clark County School District, Carson City School District and Lyon County School District.  These four school districts requested the largest dollar amount.  Commissioner Ebert suggested adding in Eureka to the four largest school districts referring to relative wealth.  

Mr. Knudson stated for clarification that the original spreadsheet stands with $116,393.00 deducted from Clark County School District’s allocation.
Commissioner Ebert stated for the record she is not representing Clark County School District on the CET.  

A motion was made by Commissioner Jones in addition to the $116,391.00 that is to be removed from Clark County School District award and then all other counties take a 4.5% cut from their total award amount and the remaining amount of approximately $7,548.00 to be taken from Clark County School District’s award.  The motion was seconded by Assemblyman Denis.  The motion passed unanimously.  
Location on CD, File 105742:  position :4
A motion was made by Assemblyman Denis to allocate funding to the school districts as follows:

· Carson City School District total allocation: $193,063.00
· Churchill County School District total allocation: $72,474.00

· Clark County School District total allocation: $3,259,305.00

· Douglas County School District total allocation: $153,317.00

· Elko County School District total allocation: $144,213.00

· Esmeralda County School District total allocation: $30,422.00

· Eureka County School District total allocation: $40,532.00

· Humboldt County School District total allocation: $126,595.00

· Lander County School District total allocation: $51,804.00

· Lincoln County School District total allocation: $54,688.00

· Lyon County School District total allocation: $184,876.00

· Mineral County School District total allocation: $106,674.00

· Nye County School District total allocation: $137,773.00

· Pershing County School District total allocation: $44,072.00

· Storey County School District total allocation: $43,357.00

· Washoe County School District total allocation: $860,082.00

· White Pine County School District total allocation: $96,652.00

· Nevada Youth Training Center total allocation: $21,102.00

Assemblyman Denis stated that the indirect cost would not exceed the total allocation. The motion was seconded by Commissioner Flatt.  The motion passed unanimously (Attachment C).

10.
Set next meeting date:  (Location on CD, File 105742:  position 6:03)
The next meeting date was set for December 6th & 7th, 2005.  

11.
Comments from Commissioners:  (Location on CD, File 105742: position 7:13)
Assemblyman Denis stated that this is a difficult process and appreciated everybody trying to work it out.  He added for the record he knows that this is not the amount of money that needed for technology in education. 
Commissioner Ebert stated that she agrees with what Assemblyman Denis said and she would like to encourage the school districts to use the resources that are available to them for example piggybacking of other school districts contracts.  She added, that Mr. Knudson and Ms. Stephens have offered to review grants in advance.  

Commissioner Jones stated that she would like to thank the school districts for writing their proposals and there are so many needs with so little resources.  

Commissioner Anderson stated that he would like to thank everyone for their patience and hope what allocated today will help the school districts meet their goals.   
Commissioner Johnston stated that he wanted to underscore how painful the cuts were being a classroom teacher and technology does affect student achievement.  He added that he will be looking for pre and post testing for best practices for the next round of funding and hopes to see some real creative projects that are willing to step up to the plate with student assessment.

Commissioner Slentz stated that he would like to thank the CET for the opportunity to serve on the commission and stressed the importance of evaluation to prove technology will make a difference in student achievement.  

Chairman Mangino requested that the district technical people start to build closer alliances with the curriculum personnel as far as the individual districts are concerned.  He added that to be on solid ground we need to go to the Legislature and show them the impact that technology has on student achievement which will help with additional funding.  

12.
Public Comments:  (Location on CD, File 105742: position 19:40)
Mr. Wood, Esmeralda County School District, stated he noticed that the percentage cut was based upon the application total and subtracted that directly from the technology infrastructure of FY06 as opposed to applying the percentage cut to the technology infrastructure column.  He added, since they have some additional money in technical support on the right, the percentage cut was from the grand total which went from $30,000.00 taking off $1,400.00 and the percentage cut from $7,000.00 would be $350.00 yet they were drop $1400.00 and he just wanted that noted.  
Mr. Culverwell stated he would like to thank the CET and appreciate all of the work that needs to be done.  
13.
Adjournment:
The meeting of the Commission on Educational Technology adjourned at 11:55 a.m. on October 4, 2005.

Respectfully Submitted: 
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