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COMMISSION MEMBERS PRESENT:



		Moises Denis, Chairman

		Daniel Combo, Member

		Fred Dugger, Member

		Shawn Franklin, Member

		Brian Herr, Member

		Dori Jensen, Member

		Sara Jones, Member

		Bart Mangino, Member

		Assemblyman Kelly Thomas, Member

		Mary Peterson, Ex-officio�



COMMISSION MEMBERS ABSENT:  



		Dr. Katrina Meyer, Member

		Senator Bill O’Donnell, Member

		Marlene Lockard, Ex-officio



NEVADA DEPARTMENT OF EDUCATION STAFF PRESENT:



Douglas Thunder, Deputy Superintendent, Administrative and Fiscal Services

Frank South, Team Leader, Human Resources & Technology

Mark Knudson, Technology Consultant

Jane Crawford, Management Assistant

Gina Molina, Management Assistant

Cindy Little, Information System Specialist 

Bill Strader, Librarian Consultant 

�

NEVADA LEGISLATIVE COUNCIL BUREAU STAFF PRESENT:



		Pepper Sturm

		Elana Marton



AUDIENCE IN ATTENDANCE:



		Paul Gowins, Community Based Services

		John Croslin, Humboldt County School District

		Bob Pistner, Lander County School District

		Dan Noss, White Pine County School District

		Jerry Atkins, Storey County School District

		Elmer Porter, Eureka County School District

		Phil Brody, Clark County School District 

		Christy Falba, Clark County School District

		Jean Murray, Office of the Attorney Generals 

		Duane Barton, Elko County School District

		Steve Welch, Office of the Attorney General, 

Bureau of Consumer Protection

Dan Hennercey, Dell Computer

Jhone Ebert, Clark County School District

Janice Towns, Carson City School District

Leslie Fritz, Nevada State Education Association

Lisa Frazier, Northeast Nevada Technology Consortium



CALL TO ORDER:



Chairman Moises Denis, at the Department of Education, Board Conference Room, Carson City, Nevada, called the meeting of the Commission on Educational Technology (CET) to order at 9:40 a.m. 



ROLL CALL:  



Members who were present and absent are listed above.



APPROVAL OF THE AGENDA:  

Mr. Brian Herr made a motion to approve the agenda and 

Mr. Bart Mangino seconded the motion. The motion passed unanimously.

�APPROVAL OF THE MINUTES:  



Assemblyman Kelly Thomas made a motion to approve the minutes of June 30, 1999.  Mr. Shawn Franklin seconded the motion.  The motion passed unanimously.



WELCOME AND OVERVIEW:  



Mr. Denis welcomed the members of the CET.  He reviewed the activities of the CET over the past two years.  



COMMISSION ON EDUCATIONAL TECHNOLOGY RULES:



Staff was directed by Mr. Denis to update the CET rules and bring them to this meeting for approval.  The changes were cosmetic changes, taking out Senate Bill 482 and putting in Nevada Revised Statutes (NRS).  Mr. Fred Dugger made a motion to accept the recommendations from staff and implement the changes of the rules.  Assemblyman Thomas seconded the motion.  The motion passed unanimously.  Mr. Denis did point out that rule number fourteen gave the Commission the authority to change the rules at anytime.



LEGISLATIVE HISTORY:



In the 1980’s the Nevada Department of Education (NDE) established a computer resource room for the school districts to have a hands-on look at the hardware and software that was available at that time.  NDE used this to initiate leadership to get technology use in the classrooms.  Towards the end of the 1980’s NDE got involved with bringing electronic mail to the school districts.  In the early 1990’s NDE received federal funding to connect schools to the Internet.  NDE started working with school districts and the University and Community College System of Nevada to get schools connected to the Internet.  It started out in six school districts and became the Nevada School Network (NSN).  In 1995 $300,000.00 was received from the Legislature to expand NSN.  By the end of 1997 if a school had a computer, telephone line and a modem the school could access NSN.  In 1997 it was required for the State to have a state technology plan to be eligible for federal funding.  NDE combined several planning efforts into one plan, which was the state plan until the CET’s plan was adopted in December of 1998.  In the 1997 session the Legislature passed Senate Bill 482 which is known as the Nevada Education Reform Act.  This act created the CET.  The provisions that pertain to the CET are found in NRS 388.790, 795, 800 and 805.  



Mr. Frank South reviewed Senate Bill 555, Senate Bill 49 passed by the 1999 Legislative session and the educational technology related activities that the Human Resources and Technology Team at the NDE are involved in.  

Mr. Denis asked Ms. Jhone Ebert the Chairwoman of the Nevada Technology Consortium and Pepper Sturm from the Research Division Legislative Council Bureau to talk about how they are resources to the Commission.  



Ms. Ebert stated that the Consortium started in March of 1998 partly as a result of the CET.  The school districts realized as they attended the meetings that they were talking amongst themselves about all the issues pertaining to educational technology and how they all were dealing with it.  They came to realize that if they all got together and worked together they could share their resources.  They have had meetings for the last year and a half and have developed their mission statement.  Their mission statement is to work collaboratively to the help students, schools and the communities with educational technology within the State of Nevada.  Mr. Dugger stated that the Consortium has been invaluable to the CET providing input that is needed at the local level.  



Mr. Pepper Sturm is the liaison between the CET and the Legislative Committee on Education that was formed to do the oversight on the Nevada Education Reform Act.  The Chairperson of the CET reports activities of the CET at meetings of the Legislative Committee on Education.  Mr. Sturm is a staff member of this committee and he will be working with Mr. Denis to report the activities of the CET to Legislative Committee on Education.  He is there to answer any question on the appropriations and any clarification on any Legislative intent.  



7.	BUDGET REVIEW/REPORT ON TECHNOLOGY FUNDING:



	Mr. Doug Thunder reviewed the final report of the technology funding distributed to school districts for fiscal year 1999.  Also, he reviewed the funds available for operation of the CET, funds in the Trust Fund and funds appropriated by the legislature that the CET would award to school districts and school libraries.  



	Mr. Denis asked about the Channel 10 Satellite Downlink Project.  Mr. Thunder stated that money was appropriated to Clark County School District for Channel 10 and the money will be channeled through NDE’s books.  The CET has no direct responsibility to determine the eligibility.  



	Mr. Dugger directed Mr. Mark Knudson to contact Channel 10 for a presentation of the Satellite Downlink Project.  There was also money allocated by the CET to Channel 10 during the last biennium and Mr. Dugger would like to see the final results of that project.  The money was from SB 482 61.2 funding for professional development and the amount was $527,000.00.  Mr. South added that staff would be compiling a report of all the funds that were allocated by the CET to the school districts and how the allocations were spent.  



REVIEW OF THE OPEN MEETING LAW:



Mr. South reviewed key points of the Open Meeting Law.  Each member was provided a copy of the Nevada Open Meeting Law Manual.  



PRESENTATION-GROLIER ONLINE:  



Ms. Joan Kerschner stated that purchasing this Grolier database on a cooperative basis started during the 1997 Legislative session, which authorized $400,000 for public libraries to purchase a product.  A pilot program was developed to deliver a number of databases that would support K-12.  In addition to this there were fifteen pilot schools assigned to review the databases and give input into what the schools really wanted.  With input of the fifteen pilot schools, the public libraries and an advisory committee of ten School Librarians in Clark County, priorities were established.  The first one being an encyclopedia database.  School libraries, public libraries and the University system were all interested in the encyclopedia database.  The larger the consortium the more buying power so with the $400,000 an encyclopedia database was purchased from Grolier.  All school libraries, classrooms and public libraries that have Internet access can now use Grolier Online.  



Mr. Mark Cummings who is the Vice President and Associate Publisher with Grolier Educational and the Editor and Chief of Grolier Encyclopedia Americana gave a presentation of Grolier Online.  Grolier has been a part of school and public libraries for about 105 years.  Until a few years ago they published three print encyclopedias.  These three encyclopedias are Encyclopedia Americana, Academic Encyclopedia, and the New Book of Knowledge.  Then Grolier digitized their encyclopedias on a CD-ROM published in 1987.  They have been publishing on the web for three years.  On line they have Encyclopedia Americana Online, Grolier Multimedia Encyclopedia Online and The New Book of Knowledge Online.  Their strategy for the future is to continue to add databases to what they now collectively call Grolier Online.  They plan to add three to five databases a year and make them available through a common search interface which they do not have now.  Presently each is separately indexed and presented.  Their hope is that one-day students can access Grolier Online in their homes through public libraries, school and consortia licensing agreements.  



Mr. Shawn Franklin thanked Ms. Kerschner for her work on this project and Mr. Cummings for his presentation.  Also, Mr. Franklin stated that the response that he has received back from the pilot schools in his district have been very favorable.  The teacher stated it is very easy to use and it is a great tool for the classrooms.  Mr. Franklin asked about the training sessions.  Ms. Kerschner stated that there would be two training sessions one in the north and one in the south.  Also, Mr. Bill Strader will coordinate the effort for additional training for school districts that need it.  



Assemblyman Thomas asked how this relates to the RFP that the CET received to review.  Ms Kerschner stated that the money is to support school libraries, but with a bigger consortia the greater price advantages.  School libraries wanted encyclopedias and the State Library had the funding to purchase it on a Statewide bases.  The second item the school libraries wanted was magazine related databases and the RFP is for that.  The State Library’s part would be paid from another source of funding and school libraries would be paid by the funding from Senate Bill 555.  



Ms. Mary Peterson stated that training is a real issue.  With the large number of licensed educators in this state it would be a challenge to educate them all.  She suggested looking at using the Regional Professional Development Programs that were established by the 1999 Legislative session.  There are four centers and these centers will be using the trainer of trainers model.  Anything that is done in these centers must be linked to the standards.  Ms. Peterson asked if there was ability to instruct teachers on these resources and demonstrate how they can build it into standards based lessons and standards based teaching?  Ms. Kerschner stated that this issue is asked routinely throughout the nation and there is a study that has just been commissioned by the Institute of Museums and Libraries services.  It is a three to four year study to link research databases and uses of library and media centers activities to test scores in standards.  The initial idea was to train every school librarian and in turn they would bring that training back into their schools.  



 	EXPLANATION OF BREAKOUT DISCUSSIONS:



Mr. Denis asked Mr. Franklin to be in charge of the application breakout group which is what the school districts would need to do to apply for the funding.  Mr. Denis asked Mr. Dugger to be in charge of the work plan breakout group which will take into consideration all of the work that needs to be done between now and the end of this two year CET.  Also this group will come up with meeting dates and a work plan.  Ms. Sara Jones is to be in charge of the Library request. The purpose of the breakout session is to discuss as much as possible and bring back suggestions to the full Commission.  Mr. Brian Herr joined the library breakout group.  Ms. Dori Jensen and Mr. Mangino joined the application breakout group.  Assemblyman Kelly and Mr. Combo joined the work plan breakout group.  

�11. 	LIBRARY REQUEST-RECOMMENDATION:  



Ms. Jones reviewed the items discussed in this breakout group (attachment A).  Mr. Herr made a motion that the Commission approve the RFP process as presented to purchase access to Library Research Databases for students and Ms. Jones seconded the motion.  Mr. Dugger asked about the RFP process.  Ms Kerschner stated that on the RFP includes an evaluation of the RFP by six people.  Ms. Kerschner is named on that committee as a former Commissioner but suggested that a current Commissioner be named.  Mr. Denis appointed Ms. Jones to replace Ms. Kerschner on that committee.  The RFP Committee will make a recommendation to the full Commission of vendors to select.  Mr. Dugger suggested that the Committee bring their recommendations of vendors to the December meeting for final approval.  The motion passed unanimously.  



12. 	APPLICATION CRITERIA RECOMMENDATION:



Mr. Franklin stated that this breakout group talked about combining the funding to make one application, what the funding must be spent on, how to handle that and how to determine greatest needs.  Mr. Franklin made a motion that in order for a school district to be eligible for funding under SB555 Section 24.1 (a), (b) or (c) they must have a current district technology plan which includes technology plans for each school available for review; a completed QED survey for each school and have approved final financial reports on file for funds previously awarded by the CET and Mr. Mangino seconded the motion.  The motion passed unanimously.  



Mr. Franklin made a motion that “Minimal Level” in Section 24.1 (a) continue to be defined as the equivalent of one functioning multi-media, networkable computer per classroom and Mr. Mangino seconded the motion.  The motion passed unanimously.  



Mr. Franklin made a motion that the CET direct the Department of Education to develop questions on assisted technology to be added to the QED questionnaire and Ms. Jensen seconded the motion.  The motion passed unanimously.



Mr. Franklin make a motion that a sub-committee be established to make recommendation to the CET on where the highest needs are in the State and possible funding levels per district.  It is further recommended that funding for both years be included in one application and Mr. Mangino seconded the motion.  The motion passed unanimously.



Mr. Denis appointed Mr. Combo, Mr. Mangino, Mr. Franklin and Ms. Jensen to the sub-committee for application process and funding priorities.  The meeting date will be November 19, 1999 at the Department of Education.  This will be a meeting with school district representatives, the consortium and it is an open meeting.  



13.		COMMISSION WORK PLAN AND FUTURE MEETINGS-RECOMMENDATION:



Mr. Dugger reviewed the Work Plan (attachment b).  This breakout group discussed the legal obligation, meeting dates and the work that needs to be done at each meeting in order to meet certain deadlines.  



Mr. Dugger made a motion to adopt the work plan and schedule as presented to the Commission on November 3, 1999 and Mr. Combo seconded the motion.  The schedule was adjusted to Fridays rather than Thursday.  The motion passed unanimously.  



14. 	NEVADA STATE TECHNOLOGY PLAN:  



Mr. Knudson stated that there is an annual requirement to revise the State Technology Plan.  The four main goals in this plan are technology infrastructure, high quality content materials, professional development and technical support.  The estimated cost of this plan as written is 64 million for four years and should be implemented by 2003.  The current funding from the last legislative session was only 4.2 million.  The goals under this plan are not workable with the current funding.  The recommended revisions are to revise budget strategy, statistical data, revise goals, formalize impact evaluation and revise appendices as needed.  The resources that are available are the Nevada Department of Education, Nevada Educational Technology Consortium, the Northeast Nevada Technology Consortium, potentially independent contractors and other funding sources such as funding from the Legislative Committee on Education.  



15. 	SUB-COMMITTEE ON TELECOMMUNICATIONS:  



The Telecommunications Advisory Group had developed a telecommunications project plan that was submitted to the CET in June of 1999.  Since that time the Legislature passed SB49 amending NRS 388.795 which allows the CET to appoint an advisory committee to address telecommunications networking in public schools.  This group’s goal is to support the extension of dedicated Internet access to every classroom in Nevada and provide the bandwidth necessary to meet the requirements for technology integration defined by the Commission in the State’s educational technology plan.  Mr. South suggested updating this plan by adding Mark Knudson where Ms. Christine Huss was and to replace Sheila Rojas with the current Washoe County School District Technology Coordinator.

Mr. Combo made a motion to make changes to the Telecommunication subcommittee [Telecommunication Advisory Committee] to reflect new title and replace Ms. Huss with Mr. Knudson and replace Sheila Rojas with current Washoe County Technology Coordinator.  Mr. Dugger seconded the motion.  The motion passed unanimously.



 PROPOSED REQUEST AND REPORT TO THE LEGISLATIVE COMMITTEE ON EDUCATION:



The Legislative Committee on Education does request that the Chairperson of the CET or his designated individual report to this committee on a regular basis.  If the Commission would make a recommendation for the Chairperson to approach the Committee on Education for potential funding for a consultant to help with the revisions of the State technology plan, then this item on the agenda would allow them to take action.  Mr. Denis stated that at this point the Commission is not in a position to request funding but that the Commission does have the ability to do that if they so choose.  



17.		COMMENTS FROM COMMISSIONERS:



			Mr. Denis welcome the new members and stated that even though there is not a lot of money there is a lot of work that needs to be done.



18. 	PUBLIC COMMENT:



Ms. Leslie Fritz, with the Nevada State Education Association, stated that professional development is extremely critical now that the CET and State has made significant funding dedication to expand and provide technology in the schools.  Also, she stated the importance of weaving in technology in all areas of academic standards.  



 	ADJOURNMENT:



The meeting adjourned at 2:30 p.m.

�

				Respectfully submitted:





				__________________________

			Douglas C. Thunder

			Deputy Superintendent,

			Administrative and Fiscal Services







			___________________________

			Moises Denis, Chairperson for the 

			Commission on Educational Technology







Recorded by:

___________________________

Jane M. Crawford Management Assistant

� Joined meeting at 10:45 a.m.
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