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a. Program Name & Overall Goals/Objectives of Program 
The name of the program was School Leadership Development with an emphasis on 
Effective Models of School Improvement. 
 
The goals of the program were as follows: 
Goal 1: By May 23rd 2019, the leadership practices at Delta Academy will improve 25% 
across the five critical leadership practices as measured by the Comprehensive 
Assessment for Leadership Learning (CALL). 
 
Goal 2: By the May 1st 2019, 90% of staff will sign letters of intent to return for the 
following school year.  
 
Goal 3: By May 23rd 2019, Delta Academy students will attain an average increase of 100 
Lexile points as measured by the Scholastic Reading Inventory (SRI). 
 
Goal 4: By May 23rd 2019, Delta Academy students will attain an average increase of 100 
Quantile points as measured by the Scholastic Math Inventory (SMI). 
 

b. Abstract and Results Overview 

Delta Academy used the funds from the GT&L grant to hire an outside consulting firm 
(WestEd) to work with our 26 teachers, administrators and licensed staff. The primary 
State Board of Education (SBE) priority addressed was School Leadership Development 
with an emphasis on Effective Models of School Improvement. The WestEd staff 
continued their work from the GT&L grant Delta received for the 2017-2018 school year 
by further developing and improving the school’s Professional Learning Communities 
(PLCs). Additionally, WestEd focused on two key components of school improvement: 1) 
Effective Practitioners and Leaders and; 2) Data and Tools for Continuous Improvement. 
WestEd provided 10 onsite training days (six of the ten PD days occurred on Saturdays) 
as well as on-going follow-up work via online conferencing. 
 
Delta Academy achieved three of the four goals outlined above. Goal number one was 
partially achieved as we saw improvement in all five areas, but not a full 25% increase. 
The percent of increase shown ranged from 4% to 30%. 
 

c. Next Steps 
The next steps are to continue to allocate the time and resources to ensure 
successful PLCs, delve deeper into student-specific data to differential instruction 
and hire third party vendors to provide quality professional development. 
 



Grant Funded Activities: 

d. Name of Activity and Overview 
The name of the activities were “School Leadership Development with an emphasis on 
Effective Models of School Improvement”.  
 
A third party vendor (WestEd) was hired to continue the work with Delta leadership and 
staff regarding our school improvement efforts. At the onset of the school year, the 
Comprehensive Assessment of Leadership for Learning (CALL) survey system was 
administered to all school administration, teachers and support staff. Delta Academy’s 
Leadership Team received detailed data on five domains that correlate with effective 
school leadership: Focus on learning; Monitoring teaching and learning; Building nested 
learning communities; Acquiring and allocating resources and; Maintaining a safe and 
effective learning environment. WestEd assisted Delta’s leadership team to analyze the 
survey data through the lens of school improvement. We identified the areas of need 
for professional learning and growth for leaders and teachers. 
 

e. Participant Information 
The participants included three school administrators, 19 licensed teachers and four 
support staff.  The school administrators have a combined 89 years of experience and 
none with less than 20 years of experience. Delta employs 11 teachers who have 10 or 
more years of experience, seven with three to nine years of experience and one first-
year teacher. All four support staff have 10 or more years of experience. 
 

f. Area(s) of Effectiveness Measured as applicable 
i. Improving Student Achievement 

To measure student achievement, we administered the Scholastic Reading Inventory 
(SRI) which is a research-based, computer-adaptive reading assessment for students 
in grades K-12 that measures reading comprehension on the Lexile Framework for 
Reading. The student is asked to read a passage taken from an authentic text and 
then choose the option that best fills the blank in the last statement. To complete the 
statement, the student must respond on a literal level (recall a fact) or inferential 
level (determine the main idea of the passage, draw an inference from the material 
presented, or make a connection between sentences in the passage). 
 
We also administered the Scholastic Math Inventory (SMI) which is a computer-
adaptive assessment that provides a direct measure of students’ readiness for math 
instruction on the Quantile Framework for Mathematics. SMI is aligned to the 
Common Core State Standards and to major math textbooks. SMI is an assessment 
that serves the function of universal screening, initial placement, and progress 
monitoring.  

 
ii. Assisting Teachers/Administrators/Other Licensed Personnel 



To measure improvement in school leadership, we used the Comprehensive 
Assessment of Leadership for Learning (CALL). The CALL assesses educational 
leadership as a function, not just a single individual. CALL surveys all educators in the 
school to measure critical leadership practices and suggest strategies for school 
improvement. Suitable for both elementary and secondary schools, CALL surveys all 
administrators, teachers, instructional support staff, and student support staff 
concerning leadership practices throughout the school. Its purpose is improvement 
of student learning to support practitioners in their work, not performance 
evaluation of employees. 

 
g. Effectiveness Measure for Each Area, Including Rationale for Chosen Measure 

In order to achieve goal number one, there needed to be a 25% increase across the 
five critical leadership practices. We did not achieve this goal as Delta did not show 
that great of an increase in four of the five domains. However, despite not meeting 
the goal, the Delta Academy leadership did show growth in all five areas. 

 
 
The second goal of the grant was achieved. In May of 2019, 97.2% of employees 
signed letters of intent to return.  Goals three and four were the academic 
indicators of the success of the program. In order to achieve the academic goals, 
students at each grade level needed to gain 100 lexile points and 100 quantile 
points. As seen by the following charts, every grade level exceeded the 100 point 
mark. 



 
 
 
 



 
 
 
 
 



h. Implications for Future Implementation 
The next steps are to continue to allocate the time and resources to ensure 
successful PLCs, delve deeper into student-specific data to differential instruction 
and hire third party vendors to provide quality professional development. 

Budget Summary: 

i. Narrative Overview of Use of GTL Funds Awarded 
j. Brief Description of Expenditure Categories 

Delta’s budget for this grant was limited to two line items. The first line item was in 
Support Services, Object Code 320 (Educational Consultants) in the amount of 
$33,000. Those funds paid for the third-party vendor (WestEd) to complete ten, 
eight-hour professional development days. The second line item was in Support 
Services, Object Code 330 (Employee Training and Development) in the amount of 
$43,680. Those funds paid the school administration, teachers and licensed support 
staff a stipend to attend the six, eight-hour Saturday sessions.  
 

k. Award Funds vs. Unexpended Funds  
Delta Academy was awarded $76,680 and expended all funds. The final balance on the 
grant was $0.00. 

 

 




