
Humboldt County School District 

Great Teaching and Leading Funding 2018-2019 

End of Year Report 

 

 

 

 

 

 

 

 

Dr. David Jensen 

Superintendent of Humboldt County School District 

  



2 

 
 

Table of Contents 

1. Summary .................................................................................................................................. 3 

a. Program Name and Overall Goals/ Objectives of Program ................................................. 3 

b. Abstract and Results Overview ............................................................................................ 4 

c. Next Steps for 2019-2020 .................................................................................................... 5 

2. Grant Funded Activities........................................................................................................... 6 

1) Recruiting ............................................................................................................................. 6 

2) Mentoring ............................................................................................................................. 7 

3) Professional Development Start Fresh and Mentor Modules ............................................ 11 

4) Induction Coach ................................................................................................................. 14 

3. Goals and Results of Overall HCSD Induction Program ...................................................... 16 

Goal #1 Recruit and Retain Teachers- Improving Recruitment/ Selection/ Retention of 

Effective Teachers ..................................................................................................................... 16 

Goal #2- Prepare effective educators and leaders through coaching and mentor leadership as 

evidenced by NEPF Instructional Practice Rubric .................................................................... 17 

Goal #3 Academic Growth of Students- Improving Student Achievement by ensuring all 

students are served by effective educators as evidenced by student academic progress .......... 17 

4. Budget Summary ................................................................................................................... 18 

a. Narrative Overview of Use of GTL Funds Awarded ......................................................... 18 

b. Brief Description of Expenditure Categories and Description .......................................... 18 

c. Awarded Funds vs. Unexpended Funds, Including Narrative of All Unexpended Funds . 19 

Appendix ....................................................................................................................................... 20 

Appendix A: Mentor Application ............................................................................................. 20 

Appendix B: Mentoring Log ..................................................................................................... 22 

Appendix C: Survey Mentee ..................................................................................................... 23 

Appendix E: Survey Mentor ..................................................................................................... 26 

Appendix E: Key Personnel ...................................................................................................... 28 

Appendix F: Start Fresh Professional Development Offerings ................................................. 29 

 

  



3 

 
 

1. Summary 

a. Program Name and Overall Goals/ Objectives of Program 

Humboldt County School District (HCSD) Induction Program 

To solve the problem of hiring many new teachers yearly and to increase student achievement, 

funds from the Great Teachers and Leaders grant were used to establish a two-year, evidence-

based HCSD Induction Program based upon Teacher Induction Pathway developed by the 

American Institutes for Research while using the Nevada Educator Performance Framework 

(NEPF).  The HCSD Induction Program matched new teachers with experienced teachers, 

induction mentors, to cultivate a supportive network that provided new teachers with a sense of 

community, belonging, and ongoing support. Intentionally planned professional development 

aligned to HCSD’s collective commitments of Culture and Guaranteed Learning was provided to 

both new teachers and the mentors. Because the new teachers come to HCSD with varied 

experiences and backgrounds, the HCSD Induction Program was differentiated and 

individualized for each of the new teachers. The program had the oversight of an induction 

coach.  Through observation of new teachers, she provided descriptive feedback and supports to 

develop effective teaching practices. This included individual or small group professional 

development. She also provided guidance to the induction mentors.  

The HCSD Induction Program served twenty-three new educators to HCSD, five student 

teachers that became licensed teachers during the school year, and two long term substitutes 

hired as full-time teachers.  

The goals, measurements, and activities of the HCSD Induction Program are outlined below. 

Goals Measurements Activities 

Goal #1- Recruit and retain 

novice teachers 

EMPTY EMPTY 

Objective 1a: Recruit 25 new 

teachers to HCSD 
 Hiring of new 

teachers 

 Developing 

partnerships with 

higher education 

institutions and 

recruiting practices 

Objective 1b: Retain 85% of 

first- and second-year 

teachers 

 Percentage of 

retained teachers 

 Mentee Survey 

 

 Establish peer support 

through mentors at site 

 Provide supports 

through coaching 

Goal #2- Prepare effective 

educators and leaders through 

coaching and mentor 

leadership as evidenced by 

NEPF Instructional Practice 

Rubric 

EMPTY EMPTY 
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Goals Measurements Activities 

Objective 2a: 80% of first 

year teachers will score at 

level 2 or above on NEPF 

Instructional Practices Rubric 

80% of second year teachers 

will score at a level 3 or 

above on the NEPF 

Instructional Practices Rubric 

by the end of the second year 

 Teacher 

effectiveness on 

NEPF 

 

 Start Fresh PD and 

ongoing PD 

 Trainings on NEPF 

 Provide mentoring 

 Provide coaching 

Objective 2b: Assign 100% 

of new teachers with a mentor 
 Mentor hiring and 

recruiting 

 Mentor survey 

 Mentee survey 

 Matching mentors with 

mentees 

 Providing mentors with 

supports 

Goal #3- Ensure all students 

are served by effective 

educators as evidenced by 

student academic progress 

EMPTY EMPTY 

Objective 3a: 50% of students 

taught by first year teachers 

will meet or exceed their 

Reading RIT Growth Goal by 

MAP as measured by MAP 

Reading RTI score 

 Reading RIT MAP 

data 

 Start Fresh PD, NEPF 

PD and ongoing PD 

throughout year 

 Coaching and 

mentoring teachers 

Objective 3b: 50% of 

students taught by first year 

teachers will meet or exceed 

their Math RIT Growth Goal 

by the end of year one, as 

measured by MAP Math 

score 

 Math RIT MAP data  Start Fresh PD, NEPF 

PD and ongoing PD 

throughout year 

 Coaching and 

mentoring teachers 

 

b. Abstract and Results Overview 

Humboldt County School District (HCSD) developed a two-year induction program for new 

teachers to the District to increase retention, teacher effectiveness and student learning.  The 

activities consisted of recruiting new teachers to HCSD, mentoring through matching mentees 

with site mentors, providing instructional coaching by an induction coach, and providing 

professional development aligned to HCSD’s Collective Commitments of Culture and 

Guaranteed Learning. 

HCSD recruited twenty-eight teachers.  Each new teacher, referred to as mentee for the 

remainder of this report, was assigned a site mentor. The mentors applied for the mentoring 

positions and were selected based upon experience and expertise.  The mentors and mentees met 

weekly for 1-1.5 hours to engage in professional dialogue. Mentor and mentees attended both 
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professional development before school started and throughout the year. Professional 

development began eight days before school started with the creation of Start Fresh. Start Fresh 

included topics about the ELA curriculum, math curriculum, PBIS, NEPF, NVACS, science 

curriculum, technology and other topics crucial to teacher success. New hires and mentors were 

encouraged to attend through incentives.   

The induction coach began the school year by meeting each of the mentor and mentees at sites 

and then communicated with the mentors throughout the school year. The induction coach also 

observed and met with each mentee at least regularly and provided support and professional 

development as needed. 

Of the recruited twenty-eight new teachers, mentees, twenty-five of them returned for a retention 

rate of 89%. The two long term substitutes hired as full-time teachers remained in the district and 

will complete student teaching during the 2019-2020 school year. Of the three teachers that left, 

one pursued a different profession and two moved for family reasons. Thirty-one teachers were 

recruited for the 2017-2018 school year.  Of the thirty-one, six of the teachers left the district for 

a retention rate of 81%.  All six left for family reasons. 

All mentees were assigned mentors. All mentors and mentees met weekly, except for illness, 

personal leave or training requirements. The induction coach observed and provided feedback to 

all mentees regularly. Professional development was provided before school began through Start 

Fresh and as recognized throughout the school year.  Ninety-seven percent of the mentees 

attended at least five full days of professional development.  One hundred percent of the mentors 

attended the required three days of professional development. Participants viewed the 

professional development trainings and mentoring as very valuable. All of the mentees were 

evaluated at developing or stronger on the NEPF Instructional Practices. Based upon feedback 

from mentors and mentees, the non-evaluative approach and supportive intention to improve 

instructional practices moved teaching practices forward. The mentees saw the induction 

program as beneficial and valuable. The mentees viewed the mentors as a wealth of knowledge 

and increased their time on reflection which helped them grow. The mentors believed the process 

developed positive working relationships, saw the mentees grow significantly in instructional 

practices and confidence.  Mentors also reported that the induction program increased their skills 

to mentor new teachers.  

The student achievement data revealed that students made growth in both reading and math. On 

the MAP assessment, 50.17% of the students met their MAP RIT Growth Goals for math and 

83.68% met their MAP RIT Growth Goals for reading. The student scores were greater than the 

goal.  

c. Next Steps for 2019-2020 

Although HCSD did not secure funding through the GTL grant, HCSD will continue with 

recruiting efforts, retaining supports, and increasing effective instructional practices.  

HCSD will maintain recruiting through partnerships with higher education, advertising, and 

recruiting fairs.  
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HCSD will continue retention supports through mentoring with an induction coach and the 

professional development.  The induction coach will meet with new teachers regularly and 

provide support with curriculum, management, professional development and familiarity with 

HCSD.  

HCSD will continue effective instructional practices through the use of an induction coach and 

growing Start Fresh. Because of the success of Start Fresh, Start Fresh will be expanded to 

provide a more varied menu of professional development that will consist of activities that are 

aligned to HCSD’s collective commitments to guaranteed learning and culture.  Examples of 

culture priorities are youth mental health, family engagement, and positive behavior supports 

(PBIS). Examples of guaranteed learning curriculum are using quality tier one literacy 

curriculum and math curriculum, instructing using the NEPF Instructional Practices and 

incorporating technology as a tool of learning.  

Unfortunately, the district won’t be able to fund on-site mentors. Previous mentors will be 

supporting new teachers through Professional Learning Communities (PLCs).  

2. Grant Funded Activities 

1) Recruiting  

Overview: HCSD recruited through multiple pathways by following a strategic plan to focus on 

building a diverse cadre of highly qualified candidates, not just for current vacancies, but also for 

future opportunities. HCSD considered traditional programs, Alternative Route to Licensure, and 

hiring fairs. In addition, HCSD worked with candidates who are currently in educational 

programs and were interested in conducting their student teaching within HCSD. HCSD 

collaborated with Great Basin College, University of Nevada Reno, University of Montana 

Western and Western Governor’s University which are considered pathways to HCSD.  

HCSD recruited for positions through the use of internal advertising, as well as on line teacher 

recruitment sites. The district utilized an online application process through TalentEd. TalentEd 

enabled HCSD to post open positions, track candidates, and facilitate the hiring process. In 

addition, HCSD created and revised brochures, flyers, videos and print ads as needed. Human 

Resources shared these resources with HCSD community and business partners, university 

partnerships, and additional recruitment avenues. Finally, Human Resources advertised 

vacancies in various print publications as appropriate. 

While traditional recruitment methods were utilized, the involvement of social media websites 

were used as an additional way to reach out to potential candidates. HCSD developed a new 

Facebook page solely for recruiting. 

Planned recruitment trips were identified based upon past data on which trips were successful 

and yielded high quality candidates. At job fairs, potential candidates were interviewed. Not only 

did principals attend job fairs, but also identified teacher leaders to assist in recruiting.  
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Participants: District employees, Superintendent Dr. Dave Jensen, Assistant Superintendent 

Dawn Hagness, Principals (7), Vice Principals (5), Teacher Leaders (9) (see Appendix E for Key 

Personnel) 

Area of Effectiveness Measured: Improve recruitment efforts to bring and retain effective 

teachers in HCSD 

2) Mentoring  

Overview: HCSD paired mentees with mentors to cultivate a supportive network that provides 

mentees with a sense of community, belonging, and ongoing support. The position of mentor 

was posted internally by HCSD (see Appendix A for Mentor Application). The requirements for 

mentoring were based upon Adult Education Teacher Induction Pathway Toolkit and emphasis 

was placed upon strong interpersonal skills and being able to model and articulate successful, 

reflective teaching. Mentors applied for the positions. The site principals reviewed applications 

and matched mentors to mentees. The induction coach met with mentors at each site to review 

requirements and mentoring activities.  Mentors were required: (1) to attend three professional 

development trainings, (2) to meet with his/her mentor for 1-1.5 hours/ week, (3) to keep a log of 

mentoring meetings (see Appendix B for Mentoring Log), and (4) meet and communicate with 

induction coach. Mentoring discussions were guided by the Toolkit with four overarching 

strategies that effective mentors integrate into their ongoing work: (1) supporting reflective 

practice, (2) giving effective feedback, (3) using a gradual release approach, and (4) using 

student work to inform practices. Mentors also observed their mentees, mentees observed 

mentors or both of them observed other teachers. 

The mentees had the following requirements: (1) meet with mentor weekly for 1-1.5 hours/ 

week, (2) attend five days of professional development, (3) be observed and meet with induction 

coach regularly, and (4) participate in ongoing professional development as necessary. 

Based upon the logs of the mentors, 100% of the mentors and mentees met weekly for 1- 1.5 

hours/ week, except for illness, conferences, professional development trainings, recruiting trips, 

or district required events. The primary focus of their discussions was for planning, second was 

for supporting reflective practice, third was for using student data to make an instructional 

decision, and finally was for observing each other or other teachers. 

Focus on Discussions between Mentor and Mentee 

1. Planning- standards, desired results, teaching strategies, guided questions and 

planning for metacognition 

2. Student assessments- based upon student data/ work, what is your next step? 

3. Supportive reflective practice- urgent concerns, progress towards mentee’s goals, was 

the lesson successful, how is the learning environment, did the learning result in deep 

learning? 

4. Gradual release approach- modeling for the mentee or observing other teachers 
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Participants:  Twenty-four mentors were hired.  Five mentors agreed to mentor two mentees. 

One teacher was supported by only the induction coach. 

Thirty new teachers were hired: twenty-three fully certified new hires, five long term substitutes 

that completed student teaching during the school year, and two long term substitutes hired as 

full-time teachers. All were provided supports of the HCSD Induction Program.  

New Hires Number of Mentees Participating 

First year educators 12 

First year to HCSD with previous experience 11 

Long term substitutes that completed student 

teaching during the school year 

5 

Long term substitutes (LTS) currently enrolled in a 

teacher education program 

2 

TOTAL 30 new hires  

Areas of Effectiveness Measured: (1) Prepare effective educators through coaching and 

mentoring leadership (2) Retain novice teachers (3) Ensure all students are served by effective 

educators and improve student achievement  

Mentee Feedback: Based upon the survey for the mentees, the mentees found having mentors as 

beneficial. The following data and comments were gathered from the survey (see Appendix C for 

Mentee Survey). 

While working with mentor, to what degree 

did your mentor provide support in the 

following areas? 

Great 

deal 

Quite a 

Bit 

Somewhat Not 

Helpful 

Planning- instructional strategies/ 

metacognition 

47% 40% 13% 0% 

Using assessments, feedback, analyzing 

data/differentiating 

29% 64% 7% 0% 

Reflective practice based upon your goals 33% 67% 0% 0% 

Reflective practice based upon student 

learning 

40% 53% 7% 0% 

Mentor modeling or observing other teachers 20% 27% 53% 0% 

Mentor modeling or observing other teachers 19% 38% 44% 0% 

 

Overall, to what degree do you think your 

mentor contributed to student growth in your 

classroom. 

Great 

deal 

Quite a 

Bit 

Somewhat Not 

Helpful 

Mentor contributed to student growth 28% 28% 44% 0% 

Mentor impacted your growth as an effective 

teacher 

56% 22% 22% 0% 
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Mentee feedback:  Most beneficial part of mentoring process 

 I received quite a bit of assistance on how to help students struggling with various issues. 

 It was beneficial to have someone to ask all of the little questions that come up, and she 

was able to point me toward solutions to problems. 

 Always being able to confirm if I am doing things right or not. 

 She was always available to spend the time needed to have these moments with me. She 

was quick to respond to my questions and checked in on me often.  

 We were able to reflect and discuss issues in the classroom that could be changed and 

how to foster student in their learning. 

 The most beneficial time spent with my mentor was the time spent talking about teaching 

strategies and ways in which to maintain adequate classroom management. 

 Having her observe the class and discuss what she saw. 

 She was very knowledgeable about different strategies I could use with different students. 

 Reflection, she was good to bounce ideas around with and helped answer questions. She 

has great work ethic. She was a good role model and was helpful to have as support. 

 Working side by side with a teacher has been teaching for quite some time was an eye 

opener. My mentor provided great support with creating and modifying lessons, she was 

provided support with my understanding of pulling out the most helpful parts that would 

be most beneficial to student the classroom. 

 Feeling like I was not alone helped a lot. 

 Having someone to go to for help was great. 

 Analyzing the data and bouncing ideas off of on another. 

 She helped me to better understand the curriculum and expectations. 

 I received quite a bit of assistance on how to help students struggling with various issues. 

Mentee feedback: Recommendations 

 The time was well spent. I think that having a strong mentor who is willing to be so 

supportive is great. 

 I wished I could have spent more time observing her instruction time. 

 This not much I would recommend. I was very happy with my experience. 

 Nothing, she was awesome. 

 More opportunities to observe other teachers. 

 Being able to meet more. She was busy and stretched herself so thin. 

 Have them observe me in the classroom. 

Mentor Feedback: Based upon the survey for the mentors, the mentors described their 

experience as rewarding. The following data and comments were gathered from the survey (see 

Appendix C for Mentee Survey). 
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While working with your mentee, to what 

degree did you provide support in the 

following area: 

Great 

deal 

Quite a 

Bit 

Somewhat Not 

Helpful 

Planning- instructional strategies and 

metacognition 

40% 53% 0% 6% 

Using assessments, feedback, analyzing 

data/differentiating 

33% 42% 17% 8% 

Reflective practice based upon your goals 50% 0% 50% 0% 

Reflective practice based upon student 

learning 

56% 22% 22% 0% 

Mentor modeling or observing other teachers 9% 0% 91% 0% 

 

Overall, to what degree do you think your 

mentee was able to implement your input? 

Great 

deal 

Quite a 

Bit 

Somewhat Not 

Helpful 

Mentee was able to implement your supports 26% 59% 16% 0% 

You impacted the growth of mentee as an 

effective teacher 

21% 42% 37% 0% 

Mentor feedback: Most beneficial part of mentoring process 

 Time to reflect on goals/events and identifying the next pieces to build on and new to 

goals 

 Supporting them through the overwhelming work 

 We were able to role play how to implement behavior support. We were able to scaffold 

for many students to help them be successful. 

 Developing a positive working relationship, one based on trust, confidentiality, and 

professionalism. I looked forward to meeting each week to discuss progress, road blocks, 

and reflection. 

 Sharing knowledge about utilizing MAPs reports, analyzing student work together, 

mapping out the science curriculum to ensure she covered all the standards since there is 

no schoolwide curriculum or map that they follow. Plus, just friendship; knowing that 

someone was there that cared gave her a since of belonging. 

 I think the real benefit is being a supportive ear. Teachers need to talk! 

 Helping with paperwork and IEPs 

 Being able to give each other ideas or seeing the reaction when something worked 

 Talk about real situations and being able to problem solve through them 

 

Mentor feedback: Recommendations 

 More dedicated time set aside at the beginning of the year to meet and set goals, assess 

mentee capabilities/ understanding and provide a framework of support before the year 

gets going 

 More modeling and observation 
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 Keeping the meeting time sacred. 

 I wouldn’t. I think that the time spent together was very useful, fluid, and natural. She 

was comfortable calling me after school, on the weekends, or coming up on her prep. We 

laughed, cried, and celebrated her successes and things that were not so successful 

together. 

 Increased interaction, more direct modeling/coaching 

 Nothing 

 Time to view other classrooms.  

 I think it’s a really good program and I hope the grant gets renewed. 

 

3) Professional Development Start Fresh and Mentor Modules 

Overview: HCSD created eight days of professional development before school started to 

provide new hires and staff with a solid foundation of the culture and curriculum.  Start Fresh 

professional development included twenty-seven topics about the ELA curriculum, math 

curriculum, PBIS, NEPF, NVACS, and technology (see Appendix F for Start Fresh learning 

opportunities). Start Fresh was specifically designed to be aligned to the HCSD Collective 

Commitments of Culture and Guaranteed Learning. HCSD provided monetary incentives and 

credits to encourage all teachers and staff to participate. The professional development was 

designed to increase teacher effectiveness and improve student achievement. 

To assist the mentors with mentoring, professional development was provided through online 

Mentoring New Teachers Modules. Each of the three modules are made up of three lesson that 

contain a myriad of multimedia resources.  The modules were funded by the U.S. Department of 

Education through the NET-Q Teacher Quality Partnership grant.  

The Mentoring New Teachers consisted of three modules: Module One: Building Trust (1) Trust 

and Relationship Building (2) Teacher Identity: Expectations vs Reality (3) Coaching Language 

and Techniques.    Module Two: Responding to Diverse Learners (1) Differentiating Instruction 

(2) Family and Community Engagement (3) Culture and Language Module Three: Mentor 

Knowledge (1) Knowledge of NV Academic Content Standards (2) Assessment of Students and 

(3) Assessment of Teachers 

Each lesson included: lesson objectives, a real world case video scenario that was created to 

demonstrate typical issues a teacher mentor is likely to encounter, questions after the videos to 

prompt thought and discussion, resources to build knowledge i.e. articles, expert interviews, 

video demonstrations, give it a try activities that were created to help participants gain a deeper 

understanding of the lesson, review questions to synthesize new understandings that were 

gleaned from the case and the building knowledge resources, and reflections with highlights of 

the lessons will help stick the big ideas of each lesson. 

Participants:  Start Fresh was well attended.   One hundred forty-five HCSD employees 

participated in Start Fresh. There were a total of 1813 seats filled throughout the twenty-seven 

topics. Twenty-nine of the thirty new hires attended Start Fresh. Fifteen of the mentors joined the 

new hires.  Thirteen principals also participated. Mentors completed the Mentor Modules. 
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Area of Effectiveness Measured: Ensure all students are served by effective educators and 

improve student achievement 

Mentee Feedback: Below are surveys from mentees who attended Start Fresh (see Appendix C 

for Mentee Surveys). 

 

To what degree did the 

professional development increase 

your knowledge of HCSD’s 

Collective Commitments of 

Culture and Guaranteed Learning? 

 

Great  

Deal 

Quite a Bit Somewhat Not Helpful 

Start Fresh PD before school 

Culture 

35% 47% 18% 0% 

Start Fresh PD before school 

Guaranteed Learning 

41% 47% 18% 0% 

Other PD during school Culture 25% 59% 18% 8% 

Other PD during school 

Guaranteed Learning 

24% 56% 18% 0% 

 

Mentee feedback: Most beneficial about the professional development 

 It was beneficial to be able to do professional development prior to the school year 

starting so that it wasn’t quite so overwhelming during the year. 

 Learning more about the expectations and programs in HCSD. 

 All of the training I attended this year was amazing. I am most interested in PBIS. 

 I learned a significant amount that helped me in my first year as a teacher. 

 Learning new strategies and becoming more familiar with expectations and curriculum. 

 The PD at the beginning of the year about mental health, IEPs, and Eureka math were the 

most beneficial. 

 It was very informative and useful. 

 I loved getting to know the curriculum before having to teach it. 

 

Mentee feedback: Recommendations about the professional development 

 More classroom management courses with more hands-on applicable stuff. 

 Offering more opportunities throughout the year. 

 More time with the curriculum 

 Provide LLI kit trainings for all teachers 

 Give more time between when school starts and the PD, it is too crazy for new classroom 

teachers not to be in their classrooms on works days 
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Mentor Feedback: Below are surveys from mentors about Mentoring Modules (see Appendix D 

for Mentor Surveys). 

 

To what degree did the Mentor 

Modules increase your knowledge 

or assist you in mentoring? 

 

Great  

Deal 

Quite a Bit Somewhat Not Helpful 

Module One Building Trust 26% 42% 32% 0% 

Module Two Differentiating 

Instruction 

5% 63% 32% 0% 

Module Two Family and 

Community Engagement 

16% 42% 32% 11% 

Module Three Knowledge of 

NVACS 

0% 63% 32% 5% 

Module Three Student Assessment 10% 58% 35% 5% 

 

Mentor Feedback:  Most beneficial about Mentor Modules 

 Provided a refresher 

 They provided reflection on a professional level outside of the classroom survival mode 

 The Mentor Modules helped us to focus on different areas of instruction and how to help 

everyone. 

 Gave me directions on how to improve my mentoring. 

 I really liked the videos scenarios and examples. They were also generous in providing 

articles and research to share with the mentees. The modules really help guide the 

mentoring this year. It provided a scope and sequence of sorts that was missing the 

previous year. 

 They helped increase my understanding gave me some strategies. 

 They alleviate the professional development days, but to me that wasn’t necessarily 

beneficial. 

 Giving me guidance and ideas to support or be supported 

 A different way to look at things 

 The videos and reading that helped me to know how to better go in as a mentor to build 

trust. 

 Reading the articles and reflecting 

 Self-paced and could do from home 

 They had some good ideas to address and use. 

Mentor Feedback: Recommendations for support for mentors 

 A brief refresher 

 I feel that I was very supported. 

 Using the modules to guide the mentoring process was wonderful. 

 Nothing to add on this, I think the support was just right. 
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 I think the training and support was sufficient. 

4) Induction Coach 

Overview: The induction coach scaffolded learning by providing individual feedback and 

specific guidance to move teaching practices forward. The induction coach observed each 

mentee regularly then met to discuss instructional practices and NEPF instructional techniques. 

The induction coach provided different supports to each mentee based upon their goals, 

strengths, challenges, and observations. 

Based upon the observation and discussion, the induction coach provided support through small 

group or individual professional development, sought resources for the teacher, and modeled or 

co-taught lessons. The induction coach attended several professional learning communities 

(PLCs) when grade level teachers met for planning or reviewing data.  

The induction coach also collaborated with mentors.  The school year began with an initial 

meeting with expectations and requirements. The induction communicated with mentors and 

provided them support as well throughout the school year. On occasion, the mentor, mentee and 

induction coach would meet to determine how best to support the mentee. 

Participants: Mentors, mentees and induction coach, Dr. Bonnie Hofland. (see Appendix E for 

Key Personnel) 

Area of Effectiveness Measured: (1) Prepare effective educators through coaching and 

mentoring leadership (2) Retain novice teachers (3) Ensure all students are served by effective 

educators and improve student achievement 

Mentee Feedback:  

Overall, to what degree do you think the Great 

deal 

Quite a 

Bit 

Somewhat Not 

Helpful 

Induction Coach impacted your growth as an 

effective teacher 

44% 44% 11% 0% 

 

Mentee feedback: What did you find most beneficial about working with the induction coach? 

 She was always willing to provide advice and support as well as coordinate things. 

 She was very encouraging and provided support whenever asked. 

 She was always in touch with me and help me with any questions I had. She made me 

feel that no matter what question I asked, it was important. 

 She helped me with tricky students and gave me hints and tips to try and she boosted my 

confidence as a teacher! 

 She helped show any type of lesson I needed, especially Fountas and Pinnell. 

 Bonnie was super helpful in helping me change how I teach writing. 

 Being able to discuss things that were difficult and getting advice on how to handle them. 

 She always gave great feedback and was wiling to help out in anyway. 
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 Her encouragement and willingness to jump and help my students in the classroom. 

 Her positivity was the most powerful gift that I tried to carry with me each time we’d 

talk. She was very knowledgeable about the specific challenges I was helping and had 

practical, simple advice that made a huge difference in my strategy implementation. 

 She kept encouraging me to stick with what I was doing and not lose steam throughout 

the year. 

 She took time to explain things to me. 

 What I found most beneficial was an outside option of what I could change or increase on 

to help my classroom instruction. She provided positive feedback on what I doing in my 

classroom. I also felt very comfortable having her in my room and her advice was very 

helpful. 

 Honest feedback 

Mentee feedback: Recommendations for induction coach 

 I wish she visited my classroom more often, but also understand she was very busy with 

new teachers as well. 

 Having more structured schedule for when she came  

 More regular meetings 

 More focused objectives to visits would help so that feedback could be narrowed down to 

one or two main ideas. It is difficult as a new teacher when there is a lot of feedback on a 

large range of things. A lot of feedback can be overwhelming. 

 Not much, maybe more time spent in my classroom (though I think she did spend an 

appropriate amount.) 

 

Mentor feedback: What did you find most beneficial about working with the induction coach? 

 Knowing that there was support when needed 

 Supporting individual needs and not micromanaging 

 The induction coach is very knowledgeable and available to help with mentoring. 

 Dr. Bonnie is an amazing support for both mentor and mentee. She would frequently 

reach out to me to check if there was anything she could support of help with. I 

appreciated the contact and communication.  

 She gave us a sense of direction. The induction coach ensured that we worked well 

together and held us accountable for spending time working collaboratively with one 

another. 

 Helped guide me on how to best help mentee 

 Instructions were concise and simple 

 She was there for us: yet allowed us to do what we needed to do 

 Explain the process to me and with checking in to see how things were going. She was 

always ready and willing to lend a hand. 

 She was wonderful. I could ask for support and brainstorm ideas for tough topics. 

Without her I don’t feel I could have been as productive! 
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 The encouragement that we were doing well was helpful. The emails were also helpful in 

remind me to keep up with filling up the log. 

 Very open and easy to talk to. checked in regularly to help if needed. 

 Bonnie is very knowledgeable and truly wants the mentees to succeed and become great 

teachers. 

 

Mentor feedback: Recommendations 

 Check-ins more often with a focus for each check-in 

 Dr. Bonnie did a superior job as induction coach. I appreciated that she communicated 

with each mentor without having to require a face to face meeting. That aspect was nice 

as time is precious, valued, and never seems to be enough. 

 Nothing. 

 

3. Goals and Results of Overall HCSD Induction Program  

Each activity benefited from individual measurements and data for continual refinement, but 

several of the activities contributed to several overall goals so the goals of the grant were 

measured holistically. 

 

Goal #1 Recruit and Retain Teachers- Improving Recruitment/ Selection/ Retention 

of Effective Teachers 

 

Objective 1a: Recruit twenty-five new teachers to HCSD 

HCSD recruited and enrolled twenty-eight new teachers to the district.  Although the goal was 

met, five of the positions were filled by student teachers who became certified teachers. Two of 

the positions were filled by long term-substitutes and participated in the Induction Program. 

They are not included in the twenty-eight recruited.  Goal was met. 

Objective 1b: Retain 85% of first- and second-year teachers 

For the 2018-2019 school year, HCSD hired twenty-eight educators.  Of the recruited twenty-

eight new teachers, twenty-five of them returned for a retention rate of 89%. The two long term 

substitutes hired as full-time teachers will complete student teaching during the 2019-2020 

school year. Of the three teachers that left, one pursued a different profession and two moved for 

family reasons.  Of the twenty-eight hired, twenty-five will be returning for an 89% retention 

rate. Goal was met. 

Thirty-one teachers were recruited for the 2017-2018 school year.  Of the thirty-one, six of the 

teachers left the district for a retention rate of 81%.  

Implications for Future Implementation 
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HCSD was able to fill all positions, but recruiting will remain a priority.  Recruiting teachers to 

rural Nevada continues to be difficult so the strategic plan for recruiting will be adhered.  

Although many factors contribute to retention, the mentor and mentee feedback showed that 

close relationships were developed and this may have assisted with retention. The new teachers 

felt positively supported. 

 

Goal #2- Prepare effective educators and leaders through coaching and mentor 

leadership as evidenced by NEPF Instructional Practice Rubric 

 

Objective 2a: 80% of first year teachers will score at level 2 or above on NEPF 

Instructional Practices Rubric and 80% of second year teachers will score at a level 3 or 

above on the NEPF Instructional Practices Rubric by the end of the second year. 

100% of the first-year teachers averaged a score of 2.0 greater on the NEPF Instructional 

Practices Rubric. Goal was met. More than 80% of the second-year teachers scored at a level 3 

or above on the NEPF Instructional Practices Rubric. Goal was met. 

Objective 2b: Assign 100% of new teachers with a mentor 

All (100%) of the new teachers were assigned a mentor. Goal was met. 

Implications for Future Implementation 

With the support of professional development, mentoring, and coaching; the goal was met.  

Based upon participant feedback, professional development for teachers is necessary to meet the 

evolving demands of teaching. Start Fresh was well attended with positive reviews.  The Mentor 

Modules were positively reviewed by the mentors in providing them support in their continued 

growth as a Teacher Leader.  HCSD plans on expanding on the Start Fresh offerings and 

providing professional development before school begins and during the school year. 

 

Goal #3 Academic Growth of Students- Improving Student Achievement by 

ensuring all students are served by effective educators as evidenced by student 

academic progress 

 

Objective 3a: 50% of students taught by first year teachers will meet or exceed their 

Reading RIT Growth Goal by MAP as measured by MAP Reading RTI score 

Twelve of the mentee’s students MAP Reading RIT Growth Goals were included in the data 

because each mentee either explicitly taught ELA or taught a content course that effected the 

RIT Growth Goal reading score.   
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MAP Data Reading and Math- New Teachers to HCSD EMEMPTY 

Average Reading Growth  104.39% 

Average Reading Growth Goals Met or Exceeded, RIT 

Growth Goals 

57.49% 

 

The data revealed that the 57.49% of the students met their MAP Reading RIT Growth Goal and 

104.39% of the total students showed growth, which is remarkable.  The student data finding 

showed that the teachers made an impact on student’s growth in reading. Goal was met. 

Objective 3b: 50% of students taught by first year teachers will meet or exceed their Math 

RIT Growth Goal by the end of year one, as measured by MAP Math score 

Twelve of the mentees’ students MAP RIT Growth Goals for math were included in the data 

because each explicitly taught math. 

MAP Data Math- New Teachers to HCSD EMPTY 

Average Math Growth 83.68% 

Average Math Growth Goals Met or Exceeded, RIT 

Growth Goals 

50.17% 

 

The data showed that the 50.17% of the students met their MAP RIT Growth Goals for math and 

83.68% of the total students showed growth.  The student data finding showed that the teachers 

made an impact on student’s growth in math. Goal was met. 

Implications for Future Implementation 

Because the students showed growth in reading and math, continued teacher collaboration is 

crucial. Based upon mentor and mentee feedback, the non-evaluative approach and supportive 

intention to improve instructional practices moved teaching practices forward.  Weekly 

mentoring and explicit discussions on planning, reflection, and student learning was viewed as 

beneficial and impact student learning.   

 

4. Budget Summary 

a. Narrative Overview of Use of GTL Funds Awarded 

The GTL funds were used for providing stipends to mentors, providing professional 

development, contracting with an induction coach, and paying for substitutes while teachers were 

observing or in professional development trainings. 

 

b. Brief Description of Expenditure Categories and Description 

Object codes 100/200 Salaries and benefits for substitutes and mentors stipends; 320 professional 

educational services for contracting with an induction coach; 330 training and development 

services for professional development; 580 staff travel for professional development training. 
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c. Awarded Funds vs. Unexpended Funds, Including Narrative of All Unexpended 

Funds 

All but $11,056.79 of the $143,622.32 awarded was spent. The remaining funds were as follows: 

Object codes 100/200 Salaries and benefits $2826.52 remaining for stipend(s) not used.  Object 

code 330 $4368.84 for registration costs for professional development. Object code 580 

$3861.43 remaining for staff travel costs for professional development.  
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Appendix 

Appendix A: Mentor Application 

Induction Mentor Position Application 

Introduction 

In conjunction with the state of Nevada through the Great Teachers and Leaders Grant, HCSD 

will provide supports and resources to retain new teachers in the teaching profession and provide 

opportunities to experienced educators to hone their leadership talents. The Induction Program 

will match new teachers with experienced teachers to cultivate a supportive network that 

provides new teachers with a sense of community, belonging, and ongoing support. The HCSD 

Induction Program is based upon the evidence-based program of Teacher Induction Pathway 

developed by the American Institutes for Research and has been awarded the funding for two 

years. 

 

Definition of a Mentor 

A mentor is an experienced and exemplary teacher who nurtures professional growth in a 

beginning teacher by sharing their knowledge and insights and supporting the beginning teacher 

in their professional learning and growth.  

 

Description of Position  

Induction mentors need strong interpersonal skills, including relationship-building and 

communication skills, to be able to model and articulate successful and reflective teaching, to be 

able to deliver constructive, nonjudgmental feedback to others, to be reflective and committed to 

continuing to strengthen their own practice. Mentors will provide modeling and guided practice, 

where needed, in evidence-based instruction, articulating the thinking behind the instructional 

choices they make; assist the beginning teacher in understanding and navigating the program’s 

site, culture, and classroom context; provide constructive feedback related to the beginning 

teacher’s understanding and performance, as demonstrated during classroom observations and 

plan for growth as a mentor through self-assessment. 

 

Minimum Qualifications 

 Three years of successful teaching 

 Demonstration of effective teaching practices 

 Commitment to self-reflection and ongoing professional development and growth 

 Ability to use, model and explain evidence-based principles and methods 

 Ability to use student performance data to design and adapt instruction 

 Time management, follow-through and organizational skills 

 Demonstration of the willingness to mentor 

 Commitment and ability to support the growth and development of other teachers 

 Interpersonal skills, including communication and relationship building 

 Ability to provide balanced, nonjudgmental, and constructive feedback 
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Requirements 

 Complete Mentoring New Teachers Modules to support mentoring.  The modules are 

online and will take about 10-12 hours to complete. 

 Attend three professional development days of training 

 Schedule 1-1.5 hours/ week for professional dialogue with mentee which focuses on 

improving teaching practices and student learning through rich networking and reflection. 

 Document conferences with mentee through the provided discussion questions. 

 Observe mentee regularly and provide  

 Welcome mentee to observe your practices 

 Communicate with Induction Leader on progress and supports needed 

 

Incentives 

 Stipend of $2000/ year (possibly for two years) 

 Professional development: Start Fresh, mentoring and possibly other opportunities 

 Receive support from Induction Leader 

 

Reports to:  Principal and Dr. Bonnie Hofland, Lead on Great Teachers and Leaders Mentoring 

Program 
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Appendix B: Mentoring Log 

 Mentor Requirements 
  

 Dialogue with assigned mentee for 1 hour/ week (make note on log) 

 Meet with Induction Leader, Bonnie Hofland- as a site mentor team twice (September- 

expectations & May-feedback) 

 Attend three professional development days with mentee 

 Communicate with Bonnie Hofland about celebrating successes, concerns, support   

  

Mentor/ Mentee Dialogue Stems to Promote Discussion 
Focus on ONE area or question per week 

1.   Planning 

What do you want your students to learn? (Desired Results) How will you communicate them to 

your students?  

How will you know if they have learned it? What student data/ work/ assessment will inform 

you? 

What teaching strategies will you use to actively construct meaning? 

Using the planned guiding questions, how you initiate participation from all students? When and 

how will you use these questions? 

How can you integrate more disciplines? Do these lessons connect to anything else you are 

teaching? 

How will the students self-direct their learning through metacognition and self-reflection? Will 

they track their learning? 

How can you differentiate and scaffold to meet the needs of ALL students? 

 

2.   Student Assessments 

Based upon student data/ work, what is your next step? 

 

3.   Supportive Reflective Practice 

What is the most urgent concern, problem or obstacle to progress and have better results (student 

data)? 

What progress are you making on your goals? What can I do to support your progress? 

Did anything happen this week that you handled well? Or not so well? What would you do today 

if the same experience occurred?  

Did your guiding questions result in deeper conversations?  Were all students participating in the 

conversation, if not how will you scaffold? 

Is the learning environment fostering a safe, collaborative community? 

Did the learning result in knowledge and construction through deeper understanding? 

After observing the mentee, provide feedback (specific, concrete, and descriptive) and develop 

an action plan. 

 

4.   Gradual Release Approach 

Based upon the objectives, teaching strategies, students and assessment; is there anything I can 

model or show you? (I do, we do, you do) 
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Appendix C: Survey Mentee 

HCSD Induction Program Survey 2017-2018 

Mentee- New Teachers to HCSD 

Welcome to the HCSD Induction Program Survey. The information you provide regarding your 

involvement in the Induction program will help us to make meaningful program improvements. 

The survey consists of five parts: Mentor, Induction Coach, Professional Development, Overall 

Induction Program, and Future Professional Development. Participation in the survey will serve 

as your consent. All information provided will be anonymous. 

Mentor 

1. In a typical week, how many hours were you able to meet with your mentor? 

 0-1.5 

 1.5-2.15 

 More than 2.15 hours 

 

2. While working with your mentor, to what degree did your mentor provide support in the 

following areas? 

EMPTYEEMP Great 

deal 

Quite a 

Bit 

Somewhat Not 

Helpful 

Planning- instructional strategies and 

metacognition 

E E E E 

Using assessments, feedback, analyzing 

data/differentiating 

E E E E 

Reflective practice based upon your goals E E E E 

Reflective practice based upon student 

learning 

E E E E 

Mentor modeling or observing other teachers E E E E 

Mentor modeling or observing other teachers E E E E 

 

3. Overall, to what degree do you think your mentor contributed to student growth in your 

classroom. 

Not at all, somewhat, quite a bit, a great deal 

Explain- Text Box 

 

4. Overall, to what degree do you think your mentor impacted your growth as an effective 

teacher. 

Not at all, somewhat, quite a bit, a great deal 

Explain- Text Box 

 

5. What did you find most beneficial about the time you spent with your mentor? 

Explain- Text box 

 

6. What would you recommend to improve upon the time with your mentor? 
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Explain- Text box 

 

 

Induction Coach 

Overall, to what degree do you think the Induction Coach impacted your growth as an effective 

teacher. 

Not at all, somewhat, quite a bit, a great deal 

Explain- Text Box 

 

What did you find most beneficial about the time you spent with the Induction Coach? 

Explain- Text box 

 

What would you recommend to improve upon the time with the Induction Coach? 

Explain- Text box 

 

Professional Development 

To what degree did the professional development increase your knowledge of HCSD’s 

Collective Commitments of Culture and Guaranteed Learning? 

 

EMPTY Great  

Deal 

Quite a 

Bit 

Somewhat Not Helpful 

Start Fresh before school Culture E E E E 

Start Fresh before school Guaranteed Learning E E E E 

Other PD during school year Culture E E E E 

Other PD during school year Guaranteed 

Learning 

E E E E 

 

What did you find most beneficial about the Professional Development? 

Explain- Text box 

 

What would you recommend to improve upon the Professional Development? 

Explain- Text box 

 

Overall 

How beneficial was the Induction Program (Mentor, Induction Coach, Professional 

Development)? 

Not at all, somewhat, quite a bit, a great deal 

Explain- text box 

 

What would you recommend to improve upon the Induction Program? 

Explain- Text box 

 

What topics should the district focus on for providing supports to new teachers to HCSD? 
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Explain- Text box 

 

How long do you plan to continue teaching in HCSD? 

No, I am leaving. 

1-3 years 

4-6 years 

More than 7 years 

 

If you are leaving, why? 

 

If you are planning to remain with HCSD, do you have a need for further professional 

development? Please be specific. 

Explain- Text box 

 

Do you have any other comments or suggestions you want to share? 

Textbox 
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Appendix E: Survey Mentor 

HCSD Induction Program Survey 2017-2018 

Mentors 

 

Welcome to the HCSD Induction Program Survey. The information you provide regarding your 

involvement in the Induction program will help us to make meaningful program improvements. 

The survey consists of four parts: Mentoring, Induction Coach, Professional Development, 

Overall Induction Program. Participation in the survey will serve as your consent. All 

information provided will be anonymous. 

Mentoring 

For most weeks, I was able to meet with my mentee for 1.5-2.15 hours/ week. 

Yes 

No 

 

While working with your mentee, to what degree did you provide support in the following areas? 

EMPTY Great  

Deal 

Quite a 

Bit 

Somewhat Not 

Helpful 

Planning- instructional strategies and metacognition E E E E 

Using assessments, feedback, analyzing 

data/differentiating 

E E E E 

Reflective practice based upon your goals E E E E 

Reflective practice based upon student learning E E E E 

Modeling/ observing mentor, mentee, other teachers  E E E E 

 

Overall, to what degree do you think your mentee was able to implement your input? 

Not at all, somewhat, quite a bit, a great deal 

Explain- Text Box 

 

Overall, to what degree do you think your mentorship had an impact on the student growth in 

your mentee’s classroom. 

Not at all, somewhat, quite a bit, a great deal 

Explain- Text Box 

 

Overall, to what degree do you think your mentoring impacted your mentee’s growth as an 

effective teacher. 

Not at all, somewhat, quite a bit, a great deal 

Explain- Text Box 

 

What did you find most beneficial about the time you spent with your mentee? 

Explain- Text box 

 

What would you recommend to improve upon the time with your mentee? 
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Explain- Text box 

 

Induction Coach 

What did you find most beneficial about working with the Induction Coach? 

Explain- Text box 

 

What would you recommend to improve upon the time with the Induction Coach? 

Explain- Text box 

 

Professional Development 

To what degree did the Mentor Modules increase your knowledge or assist you in mentoring? 

Not at all, somewhat, quite a bit, a great deal 

Explain- Text box 

 

What did you find most beneficial about the Mentor Modules? 

Explain- Text box 

 

What trainings or support would have benefited you as a mentor? 

Explain- Text box 

 

Overall 

What would you recommend to improve upon the Induction Program? 

Explain- Text box 

 

What topics should the district focus on in terms of providing supports to new teachers to 

HCSD? 

Explain- Text box 

 

Did you or your mentee utilize a substitute for either observing each other or other teachers? 

Explain- Text box 

 

If so, did having the use of substitutes improve the mentoring process? How or how not? 

Explain- Text box 

 

Would you consider being a mentor for the 2019-2020 school year? 

Yes 

No 

 

Do you have any other comments or suggestions? 
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Appendix E: Key Personnel 

Dave Jensen, Ed.D. - Dr. Jensen has served as an administrative leader with the HCSD 

for the past 18 years.  During his tenure, Dr. Jensen has served as Director of Federal Programs, 

Associate Superintendent, Assistant Superintendent and now as Superintendent for the past five 

years. He has served as the president of the Nevada Association of School Superintendents and 

was selected as Nevada Superintendent of the Year in 2017.  Dr. Jensen is in his second term as a 

Governor appointee to the Nevada State Board of Education.  He holds an Educational Doctorate 

in Educational Leadership and Administrative Certification. His Bachelor’s and Master’s degrees 

are in Educational Psychology and School Psychology. His projected level of effort is 5%. 

Dawn Hagness, M.A.Ed.- Ms. Hagness has served as the Assistant Superintendent for 

HCSD for four years. Ms. Hagness began her career as a classroom educator and brings with her 

experience in administration, instructional coaching, professional development, and grant 

oversight. She holds a bachelor’s degree in elementary education with an endorsement in 

administration and a master’s degree in literacy studies. Prior to joining the HCSD team she 

worked as the Director of the Northeastern Nevada Regional Professional Development Program 

(NNRPDP). Ms. Hagness will serve as the grant oversight manager, reporting on effectiveness 

measures and managing HCSD resources required to support the activities of this grant. Her 

projected level of effort is 15%. 

Rhonda Havens- Ms. Havens is the HCSD Finance Supervisor. Ronda has been the 

Special Funds (grants) accountant since November 1999, responsible for all federal, state, and 

local grant fiscal compliance.  Ms. Havens has served as the Finance Supervisor since August 

2008 and oversees all fiscal activities for HCSD.  Her projected level of effort is 5%. 

Bonnie Hofland, PhD- Dr. Hofland has taught in Teacher Education Programs in higher 

education for the past seventeen years.  Beginning as a special educator and advocating for 

inclusive teaching practices, she has prepared and professionally developed special education 

and K-12 educators to effectively teach all students.  She has an extensive background in the 

Teacher Instructional and Professional Standards, as well as the Core Academic Content 

Standards. Her doctorate is in Educational Studies, masters in learning disabilities with a reading 

emphasis and bachelors in elementary education with minors in special education and reading. 

She will be hired as a contracted position to be the coach for the new teachers and provide 

support for instructional growth as determined by the NEPF. Her projected level of effort is 50%. 
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Appendix F: Start Fresh Professional Development Offerings 

      STARTFRESH! 

 

Humboldt County School District is committed to providing you some professional 

learning opportunities to kick off the new school year!    

The learning opportunities are specifically connected to our two Collective Commitments 

defined in our Strategic Plan --Culture and Guaranteed Learning. 

 

HCSD Collective Commitments 

 

 

CULTURE 

Guiding beliefs and expectations to ensure equity and a safe and respectful learning 

environment 

 

GUARANTEED LEARNING 

Ensure all students have access to a guaranteed and viable curriculum and high-quality 

instructional practices 

 

 

We will be updating the learning opportunities and have more information to share as this next 

week comes to an end but wanted to get out the initial schedule.  You are welcome to register at 

any time for as many sessions as you would like to attend. 

 

Incentives: 

PD hours count towards new hire signing bonus! 

Mentors: PD hours count towards your contract 

Inservice Credits 

 (1, 1.5 or 2 credits depending on seat time) 

 

OR 

$100 Stipend/day   
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Date Training Session Who? Location Times Seat time 
(inservice 

credits) 

Culture 

Guaranteed 

Learning 

8/13 Reading A-Z (RAZ) 

Vocabulary A-Z 
 

Reading A-Z staff 

Prek – 4th WGS 

Computer 

Lab 

8:00 – 

11:00 

3 GL 

8/13 Headsprouts and Science 

A-Z 

 
Reading A-Z staff 

Prek – 4th WGS 

Computer 

Lab 

11:30 – 

2:30 

3 GL 

EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY 

8/14 NEPF Teacher Evaluation 

System 
(Overview of process and 

Instructional Standard #4) 

 

Aaron Hansen, NNRPDP 

K-12 

New staff 

HCSD 

Training 

Room 
(main floor of 

HCSD) 

11:00 – 

4:00 

5 GL 

8/14 Special Education 
All you need to know as a new 

staff member (Infinite Campus 

IEP Tool basics) 

 

DeAnna Owens, HCSD Director 

of Educational Opportunity  

NEW 

SPED 

Teachers 

HCSD 

Training 

Room #2 

 

8:00 – 

11:00 

3 GL 

8/14 Special Education 
Moving from good to great IEPs, 

using Goalbook to improve 

outcomes and leverage embedded 

supports 

 

DeAnna Owens, HCSD Director 

of Educational Opportunity 

NEW 

& 

Veteran 

 

SPED 

Teachers 

HCSD 

Training 

Room #2 

 

12:00 – 

3:00 

3 GL 

EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY 

8/15 Eureka Math  
Overview of Implementation 

Supports and Digital Resources 

 

Val Byrnes, NNRPDP 

Grades K-

5 

 

HCSD 

Training 

Room 

#2 

8:00 – 

3:00 

 

6 GL 

8/15 ELA in the Content Areas 
Building content knowledge with 

a focus on vocabulary, 

comprehension, and writing.  

 

Treena Whaley, NNRPDP 

6th – 12th HCSD 

Training 

Room 
(main floor of 

HCSD) 

12:00 – 

3:00 

3 GL 

8/15 Intro to Edgenuity 

Courseware 
  

Spencer, Edgenuity 

All WJHS 

Room 33 

8:00 – 

11:00 

3 GL 
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Date Training Session Who? Location Times Seat time 
(inservice 

credits) 

Culture 

Guaranteed 

Learning 

8/15 Intro to Pathblazer (K-5 

Edgenuity program)  

 

 

Spencer, Edgenuity 

K-5 WJHS 

Room 33 

12:00 – 

3:00 

3 GL 

EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY 

8/16 Intro to MyPath 

Edgenuity (Supplemental 

Intervention/Acceleration) 

 

Spencer, Edgenuity 

6th – 11th WJHS 

Room 33 

8:00 – 

11:00 

3 GL 

8/16 Blended Learning with 

Edgenuity 

 
 Spencer, Edgenuity 

6th – 12th WJHS 

Room 33 

12:00 – 

3:00 

3 GL 

8/16  Wit and Wisdom Reading  

 
Andrea Minich, Great Minds 

Grades 3-8 

ELA 

FFMS 8:00 – 

3:00 
 

6 GL 

8/16 Fountas and Pinnell 

Classroom  (Day 1) 

 
Holly Marich, NNRPDP and 

HCSD staff 

K-2 

teachers 

WGS 

(Rooms TBD) 

8:00 – 

3:00 

6 GL 

8/16 Family Engagement 
*session repeats 

 

 

Ketra Gardner, NNRPDP 

All HCSD 

Training 

Room 
(main floor of 

HCSD) 

 

8:00 – 

11:00 

 

3 C 

8/16 Family Engagement 
*session repeats 

 

 

Ketra Gardner, NNRPDP 

All HCSD 

Training 

Room 
(main floor of 

HCSD) 

 

12:00 – 

3:00 

3 C 

EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY 

8/17 Wit and Wisdom Writing 
 

Andrea Minich, Great Minds 

Grades 3-8 

ELA 

FFMS 8:00 – 

3:00 
 

6 GL 

8/17 Fountas and Pinnell 

Classroom   (Day 2) 
Holly Marich, NNRPDP and 

HCSD staff   

K-2 

teachers 

WGS 

(Room TBD) 

8:00 – 

3:00 

6 GL 

EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY 



32 

 
 

Date Training Session Who? Location Times Seat time 
(inservice 

credits) 

Culture 

Guaranteed 

Learning 

8/20  Fountas and Pinnell 

Benchmark Assessment 

System  (BAS) 
Julie Hoffelmeyer, 

Heinemann 

K-2 HCSD 

Training 

Room 
(main floor of 

HCSD) 

8:00 – 

3:00 

6 GL 

8/20 Google Apps for 

Educators (GAFE) 

 
Todd Hagness, WJHS Digital 

Learning Coach 

All WJHS 

Room 33 

8:00 – 

3:00 

6 GL 

 8/20  Eureka Math – Overview 

of Implementation Supports 

and Digital Resources 

 
 

Val Byrnes, NNRPDP 

Grades 

6th-8th 
Math 

teachers 

HCSD 

Training 

Room 

#2 
(modular on 

side of HCSD) 

12:00 – 

3:00 

3 GL 

8/20 Introduction to the 

Computer Science 

Standards  

 
Connie Thomson, NNRPDP 

K-12 
All grades and 

disciplines. 

FFMS 

Computer 

Lab 

8:00 – 

11:00 

3 GL 

EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY 

8/21  Youth Mental Health First 

Aid Training (Part 1) 

 
Strongly encouraged for new 

hires as part 2 is on your first 

required work day. 

 

Mike Dennis, SHE Teacher and 

Project AWARE 

All HCSD 

Employees 

not trained 

yet are 

welcome 

HCSD 

Training 

Room 

#2 
(modular on 

side of HCSD) 

8:00 – 

12:00 

4 C 

8/21 Classroom Management  

PBIS Tier 1 

 

 
Brooke Wagner, PBIS External 

Coach 

All HCSD 

Employees 

not trained 

yet are 

welcome 

HCSD 

Training 

Room 

#2 
(modular on 

side of HCSD) 

12:30 – 

3:30 

3 

 

C 

EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY EMPTY 

8/22  Youth Mental Health First 

Aid Training (Part 2) 

 

All HCSD 

Employees 

not trained 

Boys and 

Girls Club 

8:00 – 

10:00 

2 C 
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Date Training Session Who? Location Times Seat time 
(inservice 

credits) 

Culture 

Guaranteed 

Learning 

*Required for all new hires to 

attend.  For returning staff, 

only if you took part one on 

8/21. 

 

Mike Dennis, SHE Teacher and 

Project AWARE 

yet are 

welcome 

 

Course Descriptions: 

Benchmark Assessment System (BAS) Fountas and Pinnell (K-2) 

Presenter:  Julie Hoffelmeyer 

Participants will learn about BAS, why it is helpful, and what you can gain from this assessment.  

The Fountas & Pinnell Benchmark Assessment Systems provide teachers with precise tools and 

texts to observe and quantify specific reading behaviors, and then interpret and use that data to 

plan meaningful instruction. 

Computer Science Standards Introductory Level:   (K-12 all content areas) 

Presenter:  Connie Thomson, NNRPDP 

 

The Computer Science standards have been released.  This session will offer a glimpse into the 

K-12 standards and the connections to your content standards.  These standards are meant to be 

integrated in the existing curriculum, just as computer science is integrated in just about 

everything we do in today’s world.  

Edgenuity:  Intro to Edgenuity Courseware  (All levels) 

Presenter:  Spencer Kirschner, Edgenuity 

 

Participants will: 

 Experience Edgenuity Learning Management System as both a student and an educator. 

 Locate and explore course structures including outlines, lessons, and assessments.  

 Manage student accounts and courses. 

 Learn how to create and monitor user groups. 

 Analyze key data to monitor student progress and drive instruction. 

 Discuss best practices and classroom routines for your instructional needs. 

 

Edgenuity:  Intro to Pathblazer  (Elementary) 

Presenter:  Spencer Kirschner, Edgenuity 

 

Participants will: 

 Explore Edgenuity Pathblazer as both a student and an educator. 

 Create classes and add students. 
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 Understand the Pathblazer/NWEA integration 

 Set up and schedule a weekly student progress report. 

 Access curriculum and assignments. 

 Analyze key data reports to monitor student progress and drive instruction. 

 Discuss best practices and classroom routines 

 

 

Edgenuity:  Intro to MyPath (Supplemental Intervention/Acceleration Grades 6-11) 

Presenter:  Spencer Kirschner, Egenuity 

Participants will: 

 Experience MyPath as both a student and an educator. 

 Learn how to manage student accounts and create user groups. 

 Understand the MyPath/NWEA integration and assignment of individualized learning 

paths (ILPs). 

 Analyze key data to monitor student progress and drive instruction 

 Discuss best practices and classroom routines. 

 

Edgenuity:  Blended Learning 

Presenter:  Spencer Kirschner, Egenuity 

Participants will: 

 Evaluate your current mindset, qualities, understanding, and experience using blended 

learning. 

 Examine data points and learning goals to identify learner groups and drive blended 

learning models. 

 Select Edgenuity content to support your instructional goals.  

 Develop a blended learning lesson plan that supports a station rotation model. 

 Customize lessons within Edgenuity to support next-day instruction. 

 

ELA in the Content Areas 

Presenter:  Treena Whaley, NNRPDP 

In this session, participants will be building content knowledge with a focus on vocabulary, 

comprehension, and writing.   Part of the learning will be around and the research and strategies 

to use across disciplines.  

Eureka Math Introduction (K-5) 

Presenter:  Val Byrnes, NNRPDP 

 

This session will include an overview of the K-5 Eureka Math curriculum for new teachers or 

those needing a refresher.   We will begin with the structure of Eureka Math including the 

components of each lesson. We will learn how to customize a lesson for differentiation purposes, 

as well as assess what students have learned.  Lastly, we will explore resources/support from the 

Great Minds web site.  

 

Eureka Math Introduction (6-8) 
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Presenter:  Val Byrnes, NNRPDP 

 

This session will include an overview of the 6-8 Eureka Math curriculum for new teachers or 

those needing a refresher.  We will begin with the structure of Eureka Math including the 

components of each lesson. We will learn how to customize a lesson for differentiation purposes, 

as well as assess what students have learned.  Lastly, we will explore resources/support from the 

Great Minds web site.    

 

Parent and Family Engagement 

Presenter:  Ketra Gardner, NNRPDP 

 

NEPF Teacher Professional Responsibility standards includes expectations to engage families in 

meaningful educational experiences to support their children.   You can find specific information 

and resources related to NRS 385.600.  Be prepared to learn some strategies to support the home 

to school relationships. 

 

Fountas and Pinnell Classroom (K-2)   

Presenter:  Holly Marich, NNRPDP and HCSD Teachers 

 

Participants in this session will learn about the Literacy Continuum, and the importance of 

balanced literacy in the classroom.   Time will be provided to rotate in a center format to learn 

about each component of the F&P Classroom, and there will be space provided to planning as 

well. 

 

Google: APP-solutely for Education! 

Google Apps for Education to promote Student Voice in the Classroom 

Presenter:  Todd Hagness, WJHS Digital Learning Coach 

 

Description:  This full-day training will introduce the most common and familiar Google Apps 

for Education that educators use daily to enhance engagement and improve instruction with a 

focus of promoting Student Voice. The morning session will give participants experience with 

Drive, Email, Docs, Slides, Drawings, Calendar, Forms, Classroom, and Sites. We’ll look at 

fresh ideas for using these apps in creative projects. The afternoon session will introduce 

participants to some lesser-known, but powerful apps that are included in the education suite like 

GoogleMyMaps, Google Trends, Google Scholar, Google Keep, and Google Play Music. We’ll 

look at bringing in other apps like Flipgrid, Edpuzzle, Padlet, and Adobe Spark for an app-

smashingly celebration of creativity! 

 

Nevada Educator Performance Framework (NEPF)  

Presenter:  Aaron Hansen, NNRPDP 

 

The NEPF is the teacher evaluation framework used in the state of Nevada to evaluate both 

teachers and administrators.  This informational session will help you understand the evaluation 

process.   

Positive Behavior Intervention Supports / Classroom Management (PBIS) 
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Presenter:  Brooke Wagner, PBIS External Coach 

 

Why PBIS in HCSD?  Positive Behavior Interventions and Supports (PBIS) is a proactive 

approach to establishing the behavioral supports and social culture and needed for all students in 

a school to achieve social, emotional and academic success.   

Teaching behavioral expectations and rewarding students for following them is a much more 

positive approach than waiting for misbehavior to occur before responding. The purpose of 

schoolwide PBIS is to establish a climate in which appropriate behavior is the norm. 

The training will cover the fundamentals of School Wide Positive Behavioral Interventions and 

Supports (PBIS), which include the 5 elements that make up Tier I.  We will also cover some 

classroom management strategies for effective instruction which minimizes behavioral 

disturbances within the school day. 

 

Reading A-Z (Learning A-Z suite) 

This interactive, hands-on session will help you gain knowledge and confidence to flexibly and 

seamlessly use Raz Plus and Vocabulary A-Z to supplement your core reading instruction, target 

key reading skills, and move your students to new levels of reading proficiency!  

This interactive class is recommended for both teachers new to RAZ Plus and Vocabulary A-Z, 

as well as teachers who have been using the programs. 

 

In this workshop you will: 

• Get a Raz Plus overview 

 Learn how to organize materials, build files, student groups, and make custom 

assignments 

 Review the key resources (Close Reading Passages, Comprehension Skills 

Packs) that will help to build those critical 21st Century Skills 

• Overview and explore the Student Experience (Raz Kids) 

• Ease and ideas for eTools 

• Get instructional tips and ideas for implementation 

• Review the variety of resources within Vocabulary A-Z that support 

vocabulary learning in the classroom. 

 

 

Both Science A-Z and Headsprout will be hands-on, interactive sessions, providing participants 

to learn about and explore the following: 

 

• Review the many resources found in the instructional units (Life Science, 

Earth and Space Science, Physical Science, Engineering, and Process 

Science).  

• Review the robust library of multilevel informational texts  

• Review the Science A-Z engaging science experiments, hands-on activities, 

and other collaborative learning opportunities that allow students to think and 

act like scientists. 

• Provide an overview of the Headsprout program. 
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• Explore the online episodes that continually teach the critical foundational 

reading skills and comprehension strategies students need to excel in the 

classroom and beyond.  

• Review the new Group Lessons for Early Reading. 

• Discuss the placement test and how the program's instruction is designed to 

adapt to each student's specific needs and learning pace. 

 

 Special Education 

All you need to know as a new staff member (Infinite Campus IEP Tool basics, IEP review) 

 

Presenter:   DeAnna Owens, Director of Educational Opportunity 

Description:  This 3- hour training will introduce you to the district student information system, 

Infinite Campus (IC), and its embedded forms and state approved Individualized Education Plan 

documents. Learn the basics of the system and see reports that will help you with the intricacies 

of special education compliance. Complete steps during the class that will have you ready to go 

the first day of school. 

 

Special Education 

Moving from good to great IEPs, using Goalbook to improve outcomes and leverage 

embedded supports 

Presenter:   DeAnna Owens, Director of Educational Opportunity 

Description: 

This 3- hour training will explore moving IEP development from good to great.  

Topics include: 

 Making the connection between Present Levels of Performance/Goals/Specially Designed 

Instruction 

 Leveraging Goalbook to gain specificity when writing goals and objectives 

 Exploring layers of Goalbook resource supports 

 

Wit and Wisdom Reading   

Presenter:  Andrea Minich, Great Minds 

Launch Wit & Wisdom is the first in-person session in the Wit & Wisdom professional 

development sequence. This session introduces users to the curriculum’s learning design, 

including:  the questioning framework teachers and students use to access, understand, and 

analyze complex texts, the role texts play in building knowledge of worthy topics, module and 

lesson instructional components, student learning in a lesson 

OUTCOMES: 
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 Develop a shared Wit & Wisdom lexicon that promotes coherence across classrooms and 

collaboration among colleagues. 

 Learn the “what and why” of Wit & Wisdom’s learning design and understand how the 

individual parts build the whole curriculum. 

 Begin to learn key, repeatable practices for preparing to teach a module and lessons. 

 Develop understanding of the intentionality, vertical alignment, rigor, and comprehensive 

standards coverage. 

 Learn how to navigate resources more efficiently, confidently, and independently. 

 

 

Wit and Wisdom Writing   

Presenter:  Andrea Minich, Great Minds 

OVERVIEW: 

Writing in Wit & Wisdom is one of two options after the Launch session in the Wit & 

Wisdom professional development sequence. This session introduces users to the curriculum’s 

approach to teaching informative, opinion/argument, and narrative writing, including: 

 expectations for student writers for each writing type 

 the importance of deep content knowledge to effective writing 

 the framework teachers and students use to learn the craft of writing 

 the role of writing models in scaffolding writing instruction 

 the power of an integrated approach to writing instruction 

OUTCOMES: 

 Develop a shared understanding of Wit & Wisdom’s approach to writing instruction, leading 

to stronger implementation, coherence across classrooms, and effective collaboration among 

colleagues. 

 Learn the “what and why” of Wit & Wisdom’s writing expectations for informative, 

opinion/argument, and narrative writing. 

 Develop understanding of the curriculum’s intentionality, vertical alignment, rigor, and 

comprehensive standards coverage with regard to writing. 

 Understand the purpose and power of deep content knowledge, the Craft Stages, and writing 

models in supporting effective student writing 

Youth Mental Health First Aid  

Presenter:  Mike Dennis, Sonoma Heights Teacher/Project AWARE 

 

Youth Mental Health First Aid is a public education program focused on equipping adults who 

work with youth (ages 8-18) who may be experiencing a mental health challenge or in a crisis.    

 

You will learn:   
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 The course teaches participants the risk factors and warning signs of a variety of mental 

health challenges common among adolescents, including anxiety, depression, psychosis, 

eating disorders, AD/HD, disruptive behavior disorders, and substance use disorder. 

 Participants do not learn to diagnose, nor how to provide any therapy or counseling 

 Participants learn a core five step action plan to support an adolescent developing signs 

and symptoms of mental illness or in an emotional crisis: 

 Assess for risk of suicide or harm 

 Listen nonjudgmentally 

 Give reassurance and information 

 Encourage appropriate professional help 

 Encourage self-help and other support strategies 

 Teaching Methodology 

 Mental Health First Aid uses role-playing and simulations to demonstrate how to assess a 

mental health crisis; select interventions and provide initial help; and connect young 

people to professional, peer, social, and self-help care.  
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