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Request for Information process is different from an Invitation to Bid.  The State expects 

vendors to propose creative, competitive solutions to the agency's stated problem or need, as 

specified below.  

 

1. OVERVIEW OF PROJECT 

In accordance with Senate Bill 543 (SB543), which created the State Education Fund and revised 

the formula used to allocate school funding across Nevada, the Nevada Department of Education 

(NDE or Department) will begin reviewing vendors and their offerings for a consolidated 

financial management system (CFMS). Currently, NDE manages payments and tracks metrics 

that influence those payments on spreadsheets shared to a network drive. The spreadsheets are 

populated with financial information that is emailed to NDE by 17 local education agencies, the 

State Public Charter School Authority, individual charter schools and education focused non-

profits (educational partners), often with inconsistent formatting, assumptions and metrics. This 

method is not scalable, leads to data entry and formulaic errors and requires significant training 

for new employees. Due to the inaccuracy of the current spreadsheet method and the significant 

pending changes mandated by SB543 and the federal Every Student Succeeds Act (ESSA), NDE 

is using this as an opportunity to solicit a restructuring of how the Department tracks all financial 

transactions.  

 

In conjunction with the new CFMS, NDE is also looking for a next generation financial grant 

management tool integrated with the CFMS.  This tool should enable the Department’s 

educational partners to efficiently request reimbursements for grants from federal and other 

sources. Via this CFMS integrated tool, NDE is able to approve, reject or request more 

information as per the grant’s parameters. 

 

The desired solution should increase financial transparency at NDE and make it easier for the 

Department’s educational partners to meet their financial reporting requirements. The CFMS 

should allow NDE to virtually eliminate payment errors, reduce time-to-payment, enable all 

partners to have better visibility of the parameters that influence payments and feature a 

dashboard to show quick and accurate financial insights to the Department. State and federal 

statutes require NDE’s educational partners provide a wide range of data to the Department; this 

data affects payments and grant reimbursements. NDE is particularly interested in how the 

CFMS can reduce reporting burdens on NDE’s education partners and possibly even automate 

the reporting. While NDE envisions a password protected portal with fields pre-populated for our 

educational partners and or document upload capability, the Department is open to other 

solutions.  In conjunction with the CFMS, NDE will also be upgrading the software used to track 

and approve reimbursements for grants, ePAGE,1 from the federal government and other 

sources. 

 

The solution’s user interface will be a key decision driver. Since the CFMS will have users with 

a significant disparity of computer skills, including technically adept digital natives and users 

uncomfortable to digital devices of all kinds, it is imperative that the solution is simple, clean and 

intuitive. It also cannot be assumed that LEAs and other funding recipients have the latest PC 

 
1 ePAGE is also used by NDE and its educational partners to submit and review grant applications. While this 

functionality is not covered in the CFMS, it is needed. The ePAGE financial grant management replacement may 

either be part of the CFMS or a separate module. 



hardware and software or consistent online access, thus reporting portals should be accessible on 

desktops, tablets and mobile devices and should be platform agnostic.  

 

In addition, the CFMS should document  and implement workflows, approval chains and 

permissions to increase financial visibility across the Department. Formulas, payments and other 

transactions should have clear documentation for auditing and other compliance needs. The 

CFMS should have a robust mechanism for generating reports for various audiences utilizing the 

inputted data in a raw data format, a visual format, and narrative, where applicable. Perspective 

reports should have the ability for export into Microsoft Office applications.  

 

The new CFMS should also have robust application program interface (API) with the ability to 

integrate with present and future grant and business management systems used by Nevada. 

Currently, Nevada processes payments via ADVANTAGE and DAWN and while integration 

may not be possible, the CFMS should at least export payment requests and other documentation 

in those systems’ preferred formats.  

 

The state is in the process of implementing a grants management system with the goal of 

consolidating grant applications and increasing the number and dollar amount of grants coming 

to the state. Nevada is also in the process of reforming all business practices, under the banner of 

Smart21. Smart 21 has provided direction that systems using SAP S/4 Hana would easily 

integrate with their efforts. 

 

Since the CFMS will reform NDE’s entire financial process and change reporting methods at all 

levels of the State’s education infrastructure, the capacity and expertise to deliver trainings to 

individuals with differing levels of experience and expertise across different media (i.e, in-

person, web-based, etc.) will also heavily influence NDE’s decisions. Proposals should describe 

training methods, formats, continuing access and any potential additional charges associated with 

on-going instruction.  

 

Response to this RFI should include cost breakdowns for initial development and on-going 

hosting and management of the system. Since this is an RFI, the Department is open to vendors 

with all levels of experience, Once the RFP process begins, vendors who do not have 

government experience should illustrate how their solution will work in government settings.  

 

To best comply with state, federal and other grant providers auditing requirements, the CFMS 

should have a process for archiving all current financial data at NDE. The proposal should 

include a plan for capturing formula and other data from the Department’s existing spreadsheets 

to ensure a smooth and complete transition to a CFMS.   

 

 

2. SCOPE OF WORK 

 

2.1. Please answer the following questions in your RFI: 

• Analytics 

o How are metrics displayed? 

o How are they exported? 



o Are there alerts when metrics are outside of set parameters? How are the 

parameters and alerts determined and set? 

o What are the strengths of your system’s metrics display? How does your 

system’s display differentiate from your competition? 

• Administration 

o How are new accounts created? How are they deleted? 

▪ New and deleted accounts could include new grant programs, charter 

schools, non-profits and other educational partners  

o How are accounts created for non-NDE partners for reporting or requesting 

reimbursement? Does the system allow entities to report data to NDE? 

o Does the system allow entities to request reimbursement from NDE? If there 

is a user-facing portal, how is it accessed? How is it updated?  

o What are the steps to add a new grant? Add grantors?  Add subgrantees? 

• Users 

o What are your system’s permission levels? 

o How are new NDE users added?  

o How are educational partner users added? 

▪ Are there different user types for non-NDE users? 

o What are workflows for adding users? For deleting users? 

o Are user actions trackable? What user levels can track other users? 

• Workflows 

o How do you manage a funding formula or methodology? Edit a formula?  

o How do non-NDE partners report financial information via the system? 

o How are payments processed?  

o How are categories added? How are payees added? 

• Professional Services 

o Training: 

▪ How do you conduct new-user training? 

▪ How is on-going training conducted? 

▪ Are refresher trainings available? 

▪ What are the cost considerations associated with training? 

o Support: 

▪ How do users contact you for support?  

▪ Do different support methods have different costs associated?  

▪ What hours is support available? What are charges for support outside 

of those hours? 

2.2. Additional Considerations: 

• About your organization 

o Business History 

o Accolades 



o Current customers 

o Technical expertise 

• Reporting 

o Portal with NDE editable forms that populate formula 

o Document uploads 

o Password protected 

• Best practices for CFMS usage 

• Technology roadmap for the duration of the contract 

• Pricing 

o Per user pricing 

o Per year pricing 

o Additional cost considerations 

 

2.2. Q&A PERIOD 

All questions and/or comments will be addressed during the question and answer period. 

Questions and answers will be posted on DOE.NV.GOV. Please provide the company 

name, address, phone number, fax number, e-mail address and contact name with title 

when submitting questions. Questions should be emailed to meganp@doe.nv.gov. The 

question and answer period will run from March 21, 2020 to March 28, 2020. Answers to 

questions will be released on or before March 31, 2020 and posted to DOE.NV.GOV. 

2.3. RFI TIMELINE 

Task Date/Time 

Release Date March 10, 2020 

Questions Due March 27, 2020 

Answers Posted March 31, 2020 

RFI Response Due April 10, 2020 (no later than 5:00 pm PST) 

 

2.4. PROPOSAL SUBMISSION REQUIREMENTS 

Vendors should submit their response via email to Megan Peterson at 

meganp@doe.nv.gov. The materials should include: 

• Contact information from cover page of this document 

• Features and pricing matrix for the CFMS offered  

• Any supplement materials to be considered 

 

Proposal should be received at the email address referenced above no later than 

5:00 p.m. PST, on April 10, 2020. Responses that do not arrive by the submission 

mailto:meganp@doe.nv.gov
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deadline may not be considered in this review phase. Vendors may submit their proposal 

any time prior to the April 10, 2020 deadline.  

 

Physical Location: 
 

Nevada Department of Education 

700 E. 5th St 

Carson City, NV  89701 

ATTN: Megan Peterson 

meganp@doe.nv.gov 
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