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Carson City School District 
Great Teaching and Leading Fund Final Annual Report FY18 

 
Pursuant to NRS 391A.510, an entity that receives a grant of money from the GTL Fund shall 
provide a report within 120 days after the conclusion of the grant to the Superintendent of Public 
Instruction in the form prescribed by the Superintendent that includes, without limitation, a 
description of: 

a) The programs for which the grant of money was used. 
b) The effectiveness of the grant of money in: 

1) Improving the achievement of pupils; 
2) Assisting teachers, administrators and other licensed educational personnel; and 
3) Improving the recruitment, selection and retention of effective teachers and principals 
 

 Summary 
 

a. Program Name & Overall Goals/Objectives of Program 
 

Name:  CCSD Nevada Academic Content Standards (NVACS) For Science  
Elementary Project:  Phase 3—Implementation (continued from 2017/18) 
    Phase 4:  Refinement (2018/19) 

 
Overall goals/objectives for Phases 3 & 4 of the project: 
 
• 100% of  the District’s 170 K-5 teachers will complete at least 30 hours of intensive science 

professional development on the use of the curriculum maps, learning targets, learning guides, 
Measureable Instructional Units (MIUs), common unit assessments and curriculum materials. 

• By June of 2019, at least 90% of the District’s K-5 teachers will demonstrate their 
knowledge of the NVACs for science and their ability to implement these standards in 
their classrooms, as measured by pre/post implementation surveys and focus group data. 

• At least 3,000 students will take common unit assessments to measure their mastery of 
the NVACS for science. 

• Science assessment data will be tracked over the two-year period of this project via 
MasteryConnect, and data will be available at the classroom, site, and district level in real 
time. 

• By June 30, 2019, data will show that at least 70% of K-5 students assessed will have 
mastered the NVACS for science. 
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b. Abstract and Results Overview 
 

CCSD met most of the objectives for our 2017/18 GTLF grant. The table below demonstrates the 
progress we have made: 
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c. Next Steps 

Over the last biennium, utilizing Great Teaching and Leading Grants, the Carson City School District 
(CCSD) implemented the first two phases of this project:  1) A cadre of STEM Coaches (teacher 
leaders) were identified and trained; 2) A system for curriculum, instruction and benchmark 
assessments was developed for the K-5 Nevada Academic Content Standards for Science based on 
the Learner Centered Model; and 3) A team of K-5 elementary teachers representing all of our six 
elementary schools piloted these materials and provided feedback. 
 
For the current biennium, the Carson City School District was able to secure another two-year GTLF 
grant to complete the third and fourth phases of this project:  1) Full Implementation (2017/18); and 
2) Refinement (2018/19). During the final phase of the project, curriculum and assessments will be 
refined and fully implemented across all elementary schools and grades. Data will be collected to 
verify student mastery of the standards. 
 
Grant Funded Activities (Complete items a. – g. for EACH activity.) 
 

a. Name of Activity and Overview 
 

The Carson City School District had one activity funded under this grant:  The CCSD 
Nevada Academic Content Standards (NVACS) For Science Elementary Project:  
Phase 3—Implementation (2017/18) and Phase 4—Refinement (2018/19)  
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During the 2017-18 school year, the Carson City School District (CCSD) worked on full 
implementation of the NVACS for science in K-5 classrooms and the integration of these 
standards with reading/language arts, math and technology.  

 
b. Participant Information (who, roles, how many, demographics, etc.)  

 
The District established two cohort teams to lead this work. These teams received specialized 
training on psychometrics and the design and administration of valid, reliable, and fair assessments. 
During Phase 3, these leaders supported the remaining K-5 teachers in their implementation of this 
project: 
 

• Cohort 1/Phase 1:  The 59 teachers in Cohort 1 that were trained during 2015/16 acted 
as the final field test and implementation team during the fall of 2016. They utilized the 
instructional units and curriculum materials developed in Phase 1, keeping reflection logs 
as they progressed through this work. STEM Coaches who were part of the Leadership 
Team in Phase 1, led the ongoing professional development provided to these teachers. 
 

• Cohort 2/Phase 2:  A second cohort of 70 teachers began their professional development 
in the spring of 2017. By June 30, 2017, they completed 30 hours of professional 
development on the use of the science curriculum maps, learning targets, learning guides, 
measureable instructional units, common unit assessments and science materials. In 
total, over 70% (127) of our K-5 core, special education and ESL teachers were trained 
and ready to implement the NVACS for science.  

 
• Full Implementation/Phase 3:  During Phase 3, this project was fully implemented. All 

170 elementary teachers participated in ongoing professional development related to the 
NVACS for Science and the use of all curriculum and assessment materials. These 
materials were utilized by all teachers and the common unit assessments were 
administered in grades K-5 and tracked in MasteryConnect. 

 
c. Professional Development 

 
In order to fully implement the NVACS for Science at all 6 of our elementary schools, CCSD 
provided professional development for teachers at both the site and district level. The following table 
provides details on this training: 
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d. Effectiveness Measure for Each Area, Including Rationale for Chosen Measure 
 

Systems Approach:  In order to build a system for curriculum, instruction, and assessment for 
science, a District Leadership Team was established. Together, this team developed curriculum 
maps, learning targets, Learning Guides, Measurable Instructional Units (MIUs) and common unit 
assessments for the NVACS for Science. 

• Teacher Implementation Pre/Post Survey:  Each cohort of teachers completed a pre-
survey in August and a post survey in May (of each year) to measure their knowledge of the 
NVACS for science and their ability to integrate ELA, Math, Engineering, and Technology 
through real-world application into science instruction. Baseline data indicated growth from 
the pre- to the post-test in their knowledge of the NVACS for science. In addition, there was 
an increase in their ability to integrate science into other subjects. Data from the 2017-18 
survey indicated that teachers improved their knowledge, with 71% of those responding 
rating themselves at a high level of knowledge and implementation at the end of the school 
year.  

 
• NVACS-Science Implementation:  Since we have a small leadership team (12 

administrators and 6 coaches) at the elementary level, we conducted a focus group with 
them to measure the quality of the science instruction. In the fall, administrators and STEM 
Coaches were asked to observe teachers as they taught science throughout the year, 
comparing their implementation of the NVACS for science. They collected anecdotal data in 
a scripting format similar to T4S. In June, a formal focus group was held, led by the project’s 
lead administrator, Dr. Medina. The group reported that science instruction had improved 
across their schools. They also reported that teachers appeared to be more confident in their 
ability to deliver science instruction and were well trained in the use of the materials and 
assessments provided to them. Focus groups will be repeated in 2018/19 with all elementary 
leaders 

 
• Student Achievement is being measured with common unit assessments for grades K-

5. All assessments for grades K-5 were created during 2015/16 (Phase 1), and the 59 
teachers that took part in the summer boot camp that year field tested the assessments 
during the 2016/17 school year (Phase 2). Full implementation of the assessments took 
place in 2017/18. Student data from these assessments was tracked via 
MasteryConnect and analyzed to determine mastery of the NVACS by individual 
students, classes, grades, and sub-populations. Data on mastery for each grade and 
standard is summarized in the table on page 2 of this report, and the detailed reports are 
contained in the appendix. As noted in the data, not every student was assessed on 
every standard. During the final phase of this project, this will be addressed so that data 
is available for all students K-5. 

 
e. Implications for Future Implementation 

 
Now that all 170 K-5 teachers completed at least 30 hours of intensive science professional 
development, they are demonstrating their knowledge of the NVACS for science and their ability to 
implement these standards in their classrooms. They will administer common unit assessments to at 
least 3,000 students. Data from these unit assessments will be tracked, and by June of 2019, at 
least 70% of K-5 students assessed will have mastered the NVACS for science.  
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The specific goals and objectives for Phases 3 and 4 are contained under section (b) of the 
Summary of this report, located on page 2. 

 
f.  Optional – Supporting Materials (agendas, training documents, assessment results, 

etc.) 
 

The District Communication Plan; samples of agendas, sign-in sheets, and training materials; along 
with samples of curriculum and assessment materials developed via this grant are attached to this 
report. 
 

Budget Summary 
a. Narrative Overview of Use of GTL Funds Awarded 

 
The Carson City School District received a GTLF grant award of $410,248.44. The majority of 
GTLF funding was used to cover the salaries and benefits of staff involved in this project. Some 
funds were used to pay teachers for participation in the project outside of contracted hours. 
License fees for software that supports the project’s assessment system was also covered via 
this grant. 

 
b. Brief Description of Expenditure Categories and Description 

 
• Science Technology Engineering and Math (STEM) Coaches:  The District has identified 

6 teacher leaders that participated in all phases of this project and have the content 
knowledge and leadership ability to ensure that this project is implemented with fidelity at 
each school. Because of the integration of science with technology, engineering and math, 
they are called STEM Coaches. The District leveraged other grant funds to cover 50% of the 
salaries of the 6 elementary STEM Coaches. GTLF funds covered the remaining 50% of 
these salaries so that every school had a STEM Coach. The role of the STEM Coach was to 
provide daily support for science curriculum, instruction and assessment for teachers at each 
school site. This includes daily observations of teachers, modeling of lessons, coaching, and 
emphasizing integration across all content areas, including technology. They also led 
monthly PLCs for their schools and quarterly grade-level PLCs for the District. ‘ 
 

• Extra Duty Pay was also provided to teachers and coaches who attended monthly site-level 
PLCs and quarterly grade-level PLCs that were held outside of contract time. Substitutes 
were provided for teachers that attended science boot camps during the school day. In 
addition, stipends were provided to some teachers that attended science boot camps held 
on weekends and in the summer. Finally, some funds were used to hire science instructors 
via contracts for content training. 
 

• A small amount of funds under general supplies paid for paper and copying of instructional 
materials. 

 
• Software:  The license fee for MasteryConnect was also paid for via this grant. This software 

is the vehicle that allows our elementary schools to establish an aligned curriculum and a 
uniform assessment method throughout all classrooms and grade levels. Progress is 
measured by: 1) Common unit assessments, including performance tasks, mapped to 
learning targets for each MIU; and 2) Formative assessments mapped to learning targets to 
measure progress for each lesson and daily instruction. Teachers and administrators can 
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monitor student development and mastery of learning targets, curriculum standards and 
overall performance. Most of our elementary students have their own laptops, so teachers 
can utilize this platform to provide them with instant feedback on their progress towards 
mastering of learning targets, as the data funnels into MasteryConnect in real time. The 
results provide teachers with a window into the overall skill level of each student; across all 
classrooms, grade levels, and content areas. 

 
c. Awarded Funds vs. Unexpended Funds, Including Narrative of All Unexpended Funds 
The District expended all but 1% of our grant award. The unexpended funds were the result of 
changes in benefits, some staff not receiving stipends or extra pay, and less need for supplies than 
originally anticipated. The table on the following page provides detail on the budget and 
expenditures. 
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