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I. Summary 

a. Program Name and Overall Goals and Objectives of Program  
Growing Washoe Leaders Project (GWLP) 
 
 Goal 1 - Teacher Leadership: Provide leadership training for teachers/ 

administrators in order to develop sustainable leadership capacity for school 
district under the District’s Four Fundamentals. 
 

• Objective 1.1: Build capacity to integrate 21st Century Learning and STEM 
education into classroom practices through PL for 1,120 21st Century 
teachers, 60 administrators, and 40 preservice administrators by June 30, 
2019. 

• Objective 1.2: Provide professional development to at least 2,050 teachers 
and at least 640 District Leaders in the Four Fundamentals in order 
strengthen pedagogical knowledge and skills by June 30, 2019. 

 Goal 2 - Updated and Newly Adopted NVACSS: Increase the number of K-12 
teachers who deeply understand the NVACS Science standards and can 
effectively implement these standards in daily instruction by June 30, 2019. 

• Objective 2.1: K-12 science teachers will demonstrate increased 
competency in integrating NVACSS/NGSS into daily classroom practices 
for 1,788 teachers by June 30, 2019. 

 Goal 3 – Teacher Preparation: Increase the number of qualified, effective 
teachers in traditionally hard to fill positions through Alternative Routes to 
Licensure (ARL) by June 30, 2019. 

• Objective 3.1: Professional development and mentoring for 200 pre-
service Alternative Route to Licensure (ARL) candidates to pursue 
licensure by June 30, 2019. 

 Goal 4 - School Leadership: Provide school site support with teachers’ Student 
Learning Objectives (SLGs) to ensure sustainable leadership capacity in the 
implementation and evaluation of quality classroom instructional goals across 
WCSD by June 30, 2019. 

• Objective 4.1: Develop inter-rater reliability for SLGs in order to increase 
quality assurance across WCSD for 700 teachers and 350 administrators 
by June 30, 2019. 
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b. Abstract and Results Overview 

Washoe County School District (WCSD) facilitated the two-year Growing Washoe 
Leaders Project to provide new and expanded professional learning (PL) opportunities 
to educators targeting critical, high-need instructional areas with the goal of increasing 
student achievement.  

The primary priority was Teacher Leadership with a focus on the core curriculum and 
instruction, including Science, Technology, Engineering and Mathematics (STEM) and 
21st Century Learning, using inclusive practices and a positive climate in order to 
increase student engagement and academic outcomes. The Growing Washoe Leaders 
Project also addressed PL in Nevada Academic Content Standards Science (NVACSS); 
and Teacher Preparation. The Growing Washoe Leaders Project has served 
approximately 529 teachers, 20 administrators, and 48 pre-service teachers under four 
goals: 

• Goal 1 – Teacher Leadership: Provide leadership training for 
teachers/administrators to develop sustainable leadership capacity for WCSD 
under the District’s Four Fundamentals.  A critical instructional need was the 
capacity of teachers to provide 21st Century learning and STEM education in 
order to prepare students as career and college ready. Also, PL opportunities 
were offered by national experts and through WCSD’s Professional Learning 
Department. At least 312 teachers, and 20 administrators were served under this 
goal.  

• Goal 2 – Updated and Newly Adopted NVACS: Science: Increase the number of 
K-12 teachers who deeply understand the newly adopted NVACS science 
standards and can effectively implement them throughout classroom instruction. 
K-12 science teachers were trained to connect standards to practice after 
completing PL to deepen their understanding of the NVACSS. 217 teachers were 
served under this goal.  

• Goal 3 – Teacher Preparation: Increase the number of qualified, effective 
teachers in traditionally hard-to-fill positions through Alternative Routes to 
Licensure (ARL). Activities included providing PL and teacher mentors for pre-
service teachers to support their learning towards receiving licensure in hard-to-
fill subject areas. Approximately 48 pre-service teachers were served under this 
goal. 

• Goal 4: School Leadership Development: Goal 4: School Leadership 
Development: Improve the inter-rater reliability among school leadership teams 
when assessing student learning goals (SLG). Through this process, school 
leadership teams developed methods to accurately assess SLGs that provided 
actionable feedback to teachers to ensure SLGs are viable and lead to student 
growth. This goal was not funded. 
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The Growing Washoe Leaders Project targeted critical, high-need instructional areas 
(i.e. Science, STEM, Special Education) to retain and build the effectiveness of 
teachers, principals, and administrators with the ultimate goal of increased student 
achievement. This project scaffolded training so it is not “one-size-fits-all,” but rather 
targeted rural and urban educators who serve a wide range of students with varied 
educational needs.  

c. Next Steps 

Due to decreased GTLF funding for FY19, WCSD will be limited in extending the 
programs implemented in FY18. There is no further funding for the ALR program, or the 
professional development activities implemented by the Department of Professional 
Learning. There will be some additional NVACSS training in FY19. 

II. Grant Funded Activities 

Goal 1 - Teacher Leadership: Provide leadership training for teachers/ administrators in 
order to develop sustainable leadership capacity for school district under the District’s 
Four Fundamentals. 
 
Objective 1.1: Build capacity to integrate 21st Century Learning and STEM education 
into classroom practices through PL for 1,120 21st Century teachers, 60 administrators, 
and 40 preservice administrators by June 30, 2019. 
 
Activity Description 
Activity 1: 21st Century Learning Specialist executed and supervised activities related to 
this objective, including: 
 

• Conducted the 21st Century Leader Network Learning Days. 21st Century 
Leaders Network Professional Learning Days are September 25, 2018, 
November 27, 2018, February 5, 2019, and March 5, 2019. 
 

• Implemented the Instructional Coach Badge, the Educator Badge, and the 
Administrator Badge Programs. The Instructional Coach Badge Program will 
be offered and implemented in the Spring, 2019. Educator Badge classes: 
Explorer Badge classes were offered in August, 2018, and are scheduled for 
November, 2018, and April, 2019. Two sections of Practitioner Badge classes 
were offered in October, 2018, and one section is scheduled January, 
February, and March, 2018. One section of Leader Badge classes was 
offered in October, 2018, and one section is scheduled for January, 2019. 
Administrator Badge classes: One section is being offered in the Fall, 2018, 
and one in the Spring, 2019.  

 
• Provided on-site support to the 21st Century School Leaders. Ongoing support 

since the September 25, 2018 professional learning day includes a Microsoft 
Support Team. 
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• Oversaw the course development of the Administrator and Instructional 

Coach Badges. Administrator Badge course was created in School Year (SY) 
2017-18 and implemented as described above in SY 2018-19. Instructional 
Coach Badge course is still in development. 

  
Activity 2: Each school was to identify at least two teachers to serve as 21st Century 
Leaders (180 teachers per year) to support on-site teachers in using 21st Century skills 
and STEM in daily instruction. Leaders will attend four 21st Century Leaders Network 
Learning Days. Funding award only allowed for a total of 120 certified personnel to 
attend Learning Days. 
 
Activity 3: Attendance at annual CUE (formerly Computer-Using Educators) conference 
by five 21st Century Learning Department staff. This activity was not funded. 
 
Participant Information 
There were120 certified staff, representing approximately 85 district schools, who 
attended the September 25, 2018 21st Century Leader Network Learning Days. There 
were 61 teachers who participated in the Explorer Badge program, 30 teachers in the 
Practitioner Badge Program, and 7 teachers in the Leader Badge program. There were 
20 site-level administrators who participated in the Administrator Badge Program. 

Effectiveness Measures 
Four effectiveness measures were utilized for objective 3.1 to assess progress in the 
areas of assisting teachers, administrators or other licensed personnel (ATAO). 
 
Effectiveness Measure 1.1a. Following each professional learning day, 85% of teacher 
leaders will report increased knowledge and skills regarding 21st Century Learning 
dimensions, employability skills, and technology. 

 Collection Methods: Microsoft online same day exit surveys. 

Participants reported an average of 4.35 out of 5 satisfaction with the content of the first 
Learning Day. 

Effectiveness Measure 1.1b. 75% of teacher leaders will report implementing strategies 
they learned within the professional learning day. 

 Collection Methods: End of year surveys provided to participating teacher 
leaders. 

These surveys will be conducted near the end of SY 2018-19. 

Effectiveness Measure 1.1c. 75% of randomly selected lesson plans created by teacher 
leaders will include at least one activity that incorporate 21st Century skills, which 
include: collaboration, knowledge construction, real world problem solving and 
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innovation, use of technology for learning, self-regulation and skilled communication. 

 Collection Methods: Teacher leaders will submit lesson plans during the Nov. 27 
professional learning day.  

The 21st Century Learning Specialist will assess these for inclusion of 21st Century 
Competencies.  

 

Effectiveness Measure 1.1d. 100% of staff who attend the CUE conference will identify 
at least three strategies they learned in the area of 21st Century Learning dimensions, 
employability skills, and technology and document how they incorporated these 
strategies into the development of the badge classes, the 21st Century Leaders network 
PD days, or their work with teachers, teacher leaders, and administrators. 

 Not Applicable, as there was no funding for this activity. 

Objective 1.2: Provide professional development to at least 2,050 teachers and at least 
640 District Leaders in the Four Fundamentals in order strengthen pedagogical 
knowledge and skills by June 30, 2019. 
 
Activity Description  
Activity 1: WCSD provided voluntary professional learning for certified, classified and 
administrative staff members around the Four Fundamentals through three Friday Lead, 
Teach, and Learns (LTLs)/Saturday Cafés, one of which was supported by GTLF, and is 
described below: 
 

• May 4-5, 2018: Social and Emotional Learning: Enriching Schools One 
Relationship at a Time. Fundamental IV: Multi-Tiered System of Supports. The 
keynote speaker for the conference was Scarlett Lewis. Ms. Lewis is the mother 
of Jesse Lewis, who was killed in his first-grade classroom during the tragedy at 
Sandy Hook Elementary School on December 14, 2012, along with 19 
classmates and 6 teachers and administrators in one of the worst school 
shootings in US history. Ms. Lewis founded The Jesse Lewis Choose Love 
Foundation in honor of Jesse to promote social and emotional education in 
schools, as well as a consistent message of compassion in our 
communities. Following Jesse’s death, Ms. Lewis wrote, Nurturing Healing Love, 
a story about her journey of turning personal tragedy into something that can 
positively impact the world. 

  
Participants and all school principals received a copy of the book, Powerful 
Partnerships: A Teacher’s Guide to Engaging Families for Student Success by 
Karen L. Mapp, Ilene Carver, and Jessica Lander. Print materials and books were 
funded by GTLF. 
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Participant Information  
This Saturday Café served a total of 94 employees in WCSD.  
 
Effectiveness Measures 
Two effectiveness measures were utilized for objective 1.2 to assess progress in the 
areas of assisting teachers, administrators or other licensed personnel.  

Effectiveness Measure 1.2.a. 90% of Saturday Café participants will report increased 
knowledge. 

 Collection Method: Friday LTL and Saturday Café same day exit survey 

The majority (94%) of participants agreed or strongly agreed that their knowledge of the 
concepts presented at the Café they attended was strengthened. 

Effectiveness Measure 1.2.b. 75% of participants will report planning to implement 
strategies they learned (ATAO).  

 Collection Method: Friday LTL and Saturday Café same-day exit surveys 

 
Implications for Future Implementation  
Due to limited funding awarded pursuant to the FY19 GTLF, WCSD must find other 
sources of funds to continue this professional learning. 
 
Goal 2 - Updated and Newly Adopted NVACSS: Increase the number of K-12 teachers 
who deeply understand the NVACS Science standards and can effectively implement 
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these standards in daily instruction by June 30, 2019. 

Objective 2.1: K-12 science teachers will demonstrate increased competency in 
integrating NVACSS/NGSS into daily classroom practices for 1,788 teachers by June 
30, 2019. 
 
To support teachers in implementing the NVACSS, WCSD has created a robust 
professional learning model based on what national experts and teachers have 
expressed as imperative: 1) understanding core ideas, scientific practices, and 
crosscutting concepts; 2) developing deep content knowledge; 3) modifying existing 
instructional materials by identifying core ideas, scientific practices, and cross cutting 
concepts; 4) giving teachers time to collaborate and work together; and 5) building 
teachers' understanding over time. All courses outlined below will include key content 
examining NVACSS, vocabulary, structure of the NGSS (Three-Dimensional Learning), 
conceptual shists, exploring practices and cross-cutting concepts. 
 
Activity Description 
Activity 1: NGSS science content classes for in elementary grades teachers.  Sessions 
provided grade-level content support for teaching the NVACSS in the areas of physical, 
life and earth science. Other topics built in to these classes included: understanding and 
implementing inquiry-learning practices, adapting, and adding science lessons that 
address the NVACSS, integrating literacy and mathematics within science, 
implementing revised curriculum, and using existing resources. These classes were 
between 15-25 hours each and offered for sub release, aster school or weekends. There 
were 131 teacher participants with the following breakdown by grade level: 

o Kindergarten – 8 teachers 
o 1st grade – 16 teachers 
o 2nd grade – 16 teachers 
o 3rd grade – 40 teachers 
o 4th grade – 16 teachers 
o 5th grade – 8 teachers 
o 6th grade –27 teachers 

 
Lesson plans were gathered from teachers to review and assess the alignment with 
NVACSS.  All lessons submitted by teachers in this project came from the FOSS Next 
Generation kits which are fully aligned with NVACSS. Practice lessons were guided by 
WCSD’s Science Facilitator, and current teachers who are considered science leaders. 

 
Activity 2:  NVACSS/NGSS Aligned lesson planning & Assessment building class for in 
grades 6-12.  Courses provided teachers with tools and support to be able to build 
aligned lesson plans and units. Implementing three-dimensional learning was consistent 
strand in these courses which allows students to connect science to everyday life and 
help prepare them for future STEM careers. This approach leads to tangible evidence of 
three-dimensional learning through authentic student products. Additionally, classes 
were offered in developing assessments aligned to the NVACSS. These classes also 
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provided needed content support for teaching the NVACSS and implementing the 
curriculum. There were 86 teacher participants, including: 

o Lesson Planning Courses – 58 teachers 
o Assessment Courses – 28 teachers 

 
Lesson plans and assessments were gathered from teachers to review and assess the 
alignment with NVACSS. The lessons and assessments submitted by teachers in this 
project were aligned with NVACSS and provided additional resources to teachers in the 
District through sharing & discussion. Practice lessons were guided by WCSD’s Science 
Facilitator, and current middle and/or high school science teachers. 
 
Effectiveness Measures 
One effectiveness measures was utilized for objective 2.1 to assess progress in the 
areas of assisting teachers, administrators or other licensed personnel (ATAO).  

Effectiveness Measure 2.1a. Teachers who attend Connecting Standards to Practice-
NGSS 101, NGSS Physical Science, NGSS Life Science, and Lesson Planning and 
Assessment Building courses will report an average mean point increase of 4 or more 
points (on a 10 point scale) in confidence in teaching NVACS science standards. 

 Collection Method: End of course exit surveys. 

Survey results:

 

Participant comments: 

o I really appreciated being able to participate in the actual experiments and 
create a notebook that I can use as a reference when I teach this unit in 
the spring.  Thank you! 

o This class was very interactive and a lot of fun. I feel that I learned a lot 
and am excited to implement this with my students next year. There were 
ample examples of how to introduce topics to the kids. The instructors kept 
the pace going but, did find time to answer questions throughout the day. 

o The course provided a thorough demonstration of the curriculum. I feel 
fully prepared to implement this unit. Both instructors were passionate 
about the topic and very knowledgeable. They created a positive and safe 
environment to allow for deeper understanding of a topic that many haven't 
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had a great deal of background in before. Overall, very pleased with the 
quality of the course. 

 
 Survey results: 

 
Participant comments: 

o I learned how to use modeling more effectively in my science class. Also, I 
loved the time to collaborate with teachers from other schools to develop a 
stronger lesson plans based on NGSS modeling. 

o This class gave us learning, examples and class time to work on creating 
aligned lesson plans based on using phenomena. Instructors were very 
helpful, knowledgeable and available for suggestions. 

o I really appreciated how applicable the class was. We learned a lot about 
assessment design for science. Then, we were able to work on or improve 
an assessment and continuously get feedback on it. Both instructors were 
highly helpful and gave time to each teacher for their subject. 

Goal 3 – Teacher Preparation: Increase the number of qualified, effective teachers in 
traditionally hard to fill positions through Alternative Routes to Licensure (ARL) by June 
30, 2019. 

Objective 3.1: Professional development and mentoring for 200 pre-service Alternative 
Route to Licensure (ARL) candidates to pursue licensure by June 30, 2019. 

Activity Description 
Activity 1: Provided stipends to “Boot Camp” instructors to deliver ARL pre-service 
Professional Learning to the 200 pre-service teachers.  
 
Activity 2: Provide stipends to teachers to mentor ARL candidates during their pre-
service school based experience (“mini-internship”) to the 200 pre-service teachers. 
 
The ARL program provides those interested in pursuing teacher licensure an opportunity 
to complete pre-service requirements, including “Boot Camp” professional learning and 
a school based mentoring experience (“mini-internship”) in order to obtain teacher 
licensure and complete the remainder of the required college coursework while working 
in the classroom. This program is offered exclusively in hard-to-fill subject areas that 
comprise the majority of positions that remain unfilled on the first day of school. Veteran 
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teachers served as instructors for the “boot camp” professional learning and received 
hourly stipend pay for doing through GTLF for doing so (Activity 1). Experienced 
classroom teachers served as mentors during the “mini-internship” experience and also 
received stipend pay through GTLF for supporting this work (Activity 1).  
 
The original request for funding was for two years of ARL programming that would have 
provided for four cohorts and 200 pre-service teachers served. WCSD received funding 
for one cohort, Spring 2018, and were only able to serve 48 pre-service teachers.  
 
Preliminary results are assessed at the end of the required “boot camp” and “mini-
internship” period when the ARL pre-service teacher is required to deliver a classroom 
lesson while being observed by a school Administrator. Performance during this 
observation, including qualitative assessment of the pre-service teacher’s quality of 
planning, instructional strategies, and alignment to content determines whether or not 
the program participant will “graduate” from the pre-service portion of the program and 
be allowed to move forward into the hiring pools.  
 
Effectiveness Measures 
Two effectiveness measures were utilized for objective 3.1 to assess progress in the 
areas of assisting teachers, administrators or other licensed personnel. 
 
Effectiveness Measure 3.1a. The percentage of ARL teachers who are effective or 
highly effective will be the same or higher than the percentage of traditionally trained 
teachers who are effective or highly effective. 
 
Effectiveness Measure 3.1b. 90% of teachers will report having received all forms of 
mentor support from their teacher mentor during their pre-service school based 
experience. 
 
Evaluation information for both measures is not yet complete. Of the 48 ARL program 
participants, 35 were successful in completing the evaluative step conducted by the 
school Administrator upon course completion. Longer-term quantitative results for this 
initiative will be determined utilizing teacher performance evaluation data. The soonest 
any formal evaluation information would be available for ARL pre-service participants 
who participated in this cohort would be in the Spring of 2019, for the 11 who were hired 
for SY 2018-19. The availability of formal evaluation results for the remainder of these 
participants will depend on when they are hired into contract teaching positions. 
 
Goal 4 - School Leadership: Provide school site support with teachers’ Student Learning 
Objectives (SLGs) to ensure sustainable leadership capacity in the implementation and 
evaluation of quality classroom instructional goals across WCSD by June 30, 2019. 

Objective 4.1: Develop inter-rater reliability for SLGs in order to increase quality 
assurance across WCSD for 700 teachers and 350 administrators by June 30, 2019. 

The activities associated with this Goal and Objective were not funded. 
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III. Budget 

a. Narrative Overview and Use of GTL Funds Awarded 

Funding under GTLF was used to support Teacher Leadership with a focus on the core 
curriculum and instruction, including Science, Technology, Engineering and 
Mathematics (STEM) and 21st Century Learning, using inclusive practices and a positive 
climate in order to increase student engagement and academic outcomes. The Growing 
Washoe Leaders Project also addressed professional learning in Nevada Academic 
Content Standards Science (NVACSS); and Teacher Preparation. 

 

 

b. Brief Description of Expenditure Categories and Description 

Goal 1 – Teacher Leadership 

Personnel: 

• Teacher on Special Assignment (TOSA) - .5 FTE - 21st Century Learning -
Teacher Leadership: 21st Century Learning Specialist to provide professional 
development in STEM and 21st Century activities, and mentor on-site teacher 
leaders in STEM and 21st Century Learning. $50,046 including benefits. 

• Substitutes - 21st Century Learning - Teacher Leadership: Substitutes for 21st 
Century Leaders Network Professional Learning. 90 days x $100 = $9,000 + 
$791 benefits = $9,791. 

• Hourly Pay - Saturday Cafes - Teacher Leadership: The goal of the Saturday 
Cafe is to strengthen teacher capacity to integrate Nevada Academic Content 
Standards with instructional strategies in Special Education, EL, Equity & 
Diversity, Family Engagement, 21st Century Learning, Gifted and Talented 
Education, SEL, Leadership Development, and others. $1,383 including benefits. 

Other Purchased Services: 

• Printing - Saturday Cafés - Teacher Leadership: Printing costs for course 
handouts, materials, etc.. $5,660. 

Supplies: 

• Professional Books - Saturday Cafés - Teacher Leadership: Books for Saturday 
Cafés. Associated with topic. 100 participants x $100/book x 2 cafes = $20,000. 

Goal 2 – Updated and Newly Adopted NVACSS: 

Personnel: 
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• Substitutes – NVACSS Training: For teachers to attend NVACSS professional 
development during the contract day. 120 days x $100 = $12,000 + $1,008 
benefits = $13,008. 

• Hourly Pay - NVACSS Training: For instructors to teach NVACSS professional 
development. 287 hours x $35/hr. = $10,045 + $222 benefits = $10,267 

• Hourly Pay – NVACSS Training: For instructors to build content and deliver 
professional development. 408 hours x $30/hr. = $12,240 + $270 benefits = 
$12,510. 

Other Purchased Services 

• Printing – NVACSS Training: For curriculum guides & professional development 
handouts. $800. 

Supplies 

• General Supplies – NVACSS Training: Supplies needed to facilitate the NVACSS 
professional development. $800. 

• Professional Books – NVACSS Training: Books needed to facilitate the NVACS-S 
professional development. $325. 

Goal 3 – Teacher Preparation 

Personnel: 

• Stipends - Alternative Route to Licensure (ARL) - Teacher Preparation: Stipends 
for teachers who mentor ARL candidates during their pre-service school-based 
experience (mini-internship). 3,368 + $284 benefits = $3,652. 

• Hourly Pay - Alternative Route to Licensure (ARL)- Teacher Preparation: Hourly 
pay for “Boot Camp” instructors to deliver ARL pre-service Professional Learning 
to the 48 ARL program participants. $12,609 = $181 benefits = $12,790.  

Awarded Funds vs. Unexpended Funds, Including Narrative of all Unexpended Funds 

WCSD received an original GTLF award of $38,110 in mid-August 2017. WCSD did not 
receive the augmented amount of $110,645 until late November, 2017. The total grant 
amount was $148,755, with $139,391, or 94% expended by June 30, 2018, and only 
$9,364 unexpended. As explained further below, the timing of the augmented award 
made it difficult to recruit many candidates into the ARL program. 

WCSD expended $86,652 of the awarded $86,880 in the Teacher Leadership budget, 
which amounts to 99.7% of the awarded funds.  

For WCSD’s Updated and Newly Adopted NVACSS budget, $36,296 was expended out 
of the $38,110 awarded, or 95.2%. This small discrepancy was due to a slightly fewer 
number of substitutes necessary for the trainings. There is also a substitute shortage in 
Washoe County, which contributed to this issue. 
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WCSD expended $16,642 of the $23,765 awarded for the Teacher Preparation budget, 
which amounts to 69% of the awarded funds. This award was not included in the original 
GTLF award, and was only included in the supplemental award in late November, 2017. 
Due to the lost time from August, 2017 to November, 2017, WCSD could not recruit as 
many candidates into the ALR program. This is the reason that not all funds could be 
expended by June 30, 2018. 
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