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Summary 

For the 2018-19 school year, NWRPDP was awarded Great Teaching and Leading Fund (GTLF) 
grant funds for the fourth year in a row. A total amount of $336,438.93 was granted to the 
NWRPDP to provide extended support for Teacher Leader development, National Board 
Certification (NBC), Social Studies Teacher Leader development, and teacher training in Science 
Standards. 

The Teacher Leader Cohort (TLC) program is a two-year program, so two cohorts were in 
progress simultaneously. TLC served 102 teachers in the 2018-19 school year. Funds were used 
to provide books, subscriptions to research journals, training supplies, and substitutes for 
teachers to plan and develop action research projects incorporating the Teacher Leader 
Competencies. TLC members attended a national conference such as SCD, Learning Forward, 
Learning and the Brain, Southern Nevada Educator Leadership Symposium, or the Northern 
Nevada Teacher of the Year Conference. In addition, a national consultant in Culturally 
Responsive Teaching was engaged to provide a Summer Institute for participants as well as 
educators outside of the program. 

The National Boards Certification program also supported two cohorts running simultaneously. 
NBC served 134 teachers in the 2018-19 school year. Funds were used to provide 
reimbursement to candidates who submitted one NBC component as well as in support of 
renewals. Additionally, funds were dispensed for training supplies, books for participants, 
stipends for the readers and leaders of the cohorts to provide feedback and guidance, and 
travel for the NWRPDP leader/facilitator to attend the National NBC conference. 

A small amount of carryover funds provided additional professional learning in Social Studies 
for 20 teacher leaders in one of the smaller districts for the 2018-19 school year. Funds 
supported training materials, substitutes for the teachers to attend training, and stipends to 
teachers who developed materials, curriculum, and pacing guides for K-6 Social Studies. 

The GTLF funds for science were minimal in 2018-19. However, five teachers received stipends 
to help prepare materials that served approximately 259 teachers across the region who 
checked out and used NVACS-based science kits in Physical Science, Life Science, and 
Earth/Space Science. 

Introduction 

Increasing teacher retention through National Board Certification is a benefit for both teaching 
and learning in Nevada classrooms. The National Conference of State Legislatures (2011) 
conducted a study of levers impacting teacher retention and recruitment. In this study 

https://336,438.93


  
  

     
     

  
   

  
   

  
  

    
  

   
    

    

 

     
  

  
 

   
 

 
   

   
   

  
    

   

   
      

  
    
   

researchers found that retention rates were higher among National Board Certified (NBC) 
teachers than non-NBC teachers in the three states included in the sample. In Florida, nearly 
90% of certified NBC teachers remain in the classroom, far exceeding the average 60% 
retention for teachers statewide. In Ohio, 52% of board-certified teachers surveyed report they 
plan to stay in teaching as long as they can, compared to 38% of non-NBC certified teachers. 
Furthermore, in a 2015 study by Cowan and Goldhaber, the authors indicate that they found 
evidence that Board certification is an effective signal of teacher quality based on student test 
scores across locales, test types, and subject areas. While National Board Certification is often 
seen as simply an assessment of excellent teaching and not a structured curriculum for 
professional learning, many teachers report that the process of National Board Certification is 
one of the most powerful professional learning experiences they ever engage in (Cavalluzzo, 
Barrow, Mokher, Geraghty, & Sartain, 2015). 

The Teachers Leading Change (TLC) cohort is designed as a two-year project to increase 
recruitment, preparation, and retention of excellent educators and to encourage new teachers 
to the profession through the availability of teacher leaders training options. 

Instructional Context 

A primary goal of the Northern Nevada National Board Certification (NV NBC) cohort is to 
recruit and retain excellent teachers for all students. The NV NBC cohort has demonstrated 
success with first-time certification rates between 60-75%, markedly above the national 
average of 47-50%. Starting in 2012, NWRPDP launched the inaugural cohort of the Northern 
Nevada National Board Certification Cohort (NV NBC Cohort). Since its inception, the cohort has 
grown from 18 (2012) Washoe County candidates to 86 (2019) candidates serving K-12 
educators in all six NWRPDP districts. In 2018-19, NWRPDP is supporting 134 candidates in 
various stages of Board Certification (i.e. new, returning, renewal, etc.). The primary goals of 
the cohort are (1) elevating teacher efficacy, (2) deepening understanding of content standards, 
and (3) retaining effective teachers. The cohort offers monthly PLCs and workshops totaling 45 
hours to study grade level/content area learning, collection of evidence, framework and 
structure of the process, high-cognitive demand instructional strategies, analysis and reflection 
on student work and teacher efficacy, formative assessment, writing from sources, research-
based discussion methods, peer editing and feedback on project submissions, and cross-
referencing performance with evaluations frameworks (Danielson/NEPF). 

The primary goal of the TLC cohort is to build a sustainable culture of teacher leadership within 
Washoe County School District and across Nevada. Data from the first two cohorts of the TLC 
project showed significant increases in the perceived self-efficacy of participants. Participants 
completed an action research project and had an opportunity to attend a National Conference 
to enhance their professional learning. 



 

   
    

   
    

    
   

 
   

   
  

  
     

  
     

  

    
       

    

 

 
     
   

   
   

      
   

     
      

   

      
    

  
      

  

Initial Data and Planning 

The NV NBC Cohort structure was adjusted for the 2018-19 school year based on data collected 
at the end of the 2017-18 cycle. The evaluation data was collected from participants using both 
the NWRPDP evaluation form and a retrospective evaluation designed by the cohort leaders. 
The data offered keen insight into how the tremendous growth of the NV NBC cohort impacted 
teachers’ perceptions of the level of support from cohort leaders and cohort structures. These 
findings along with anecdotal data collected from the cohort leads were used to re-imagine the 
cohort design. In a review of the evaluation and retrospective data, it became evident that 
candidates felt that (a) groupings were too large, (b) feedback was inconsistent between 
Candidate Support Providers (CSPs), and (c) teachers did not feel confident in their 
understanding of the NBC process. When triangulated with the data collected from CSPs, 
related themes emerged as there were concerns of feedback efficacy, lack of relationships built 
with candidates because groups were so large, and a general concern that teachers were not 
understanding all the moving pieces of the NBC process. Based on these findings and the 
knowledge that the cohort numbers would be even larger for 2018-19, the program lead 
endeavored to re-imagine how to address these concerns. 

This case study explores the re-design of the NV NBC cohort and offers evidence of the impact 
of this restructure. The three areas where impact was targeted were (1) grouping/relationships, 
(2) inter-rater reliability of feedback, and (3) teacher understanding of process. 

Delivery of Services 

The cohort met monthly between August and early May. With the entire portfolio submission 
date set by National Boards as May 15th, the structure was established to ensure that 
candidates had consistent support up to the end of the process. There were 10 meetings in 
total, three of them being full-day “JumpStarts”, and seven of them being 3-hour Saturday 
collaborative sessions. The JumpStarts were designed by the National Education Association, 
modified to ensure they were meeting the engagement needs of the NV NBCT Cohort. The 
learning offered a deep dive into the NBC process for individual Components. The Saturday 
collaborative sessions were designed to offer a time to troubleshoot details of the certificates 
with like-certificate groups and then time was provided for candidates to read one another’s 
work and engage individually with the Candidate Support Providers. 

In order to ensure that we were responsive to the feedback of our 2017-18 NBC candidates, the 
following changes were made to the delivery of services: 

Grouping/Relationships. Previous cohorts had been structured as whole group and 
occasionally broken into K-6 and 7-12 in different spaces (groups averaged from 30-60). Steps 
to address this concern were initiated in June 2018 by partnering with a local middle school so 



      
  

     
   

    
    

     
    

    
   

  

    
  

     
   

  

  
     

 

   
  

    
  

   
  

     
 

   
  

   
   

 

there was more space to break groups into small (10-15 maximum), like-certificate cohorts that 
would have one consistent NBCT leader during the Certification process to build community 
and relationships. 

Inter-rater reliability of feedback. In June 2018 a 5-hour statewide training was offered 
for NBC Candidate Support Providers. Six northern Nevada CSPs participated, along with eight 
from Las Vegas. Facilitated virtually by the northern and southern NV NBC leads, the training 
was focused on identifying one’s own bias, using rubrics to provide feedback, and inter-rater 
reliability of feedback for candidates. In addition a northern CSP meeting was conducted in 
August prior to the cohort starting, to deepen the CSP alignment and clarify expectations and 
norms for cohort feedback. Finally, all writing and forms for the cohort were submitted through 
Google Forms this year, enabling the lead to access and review feedback provided by all CSPs, 
and offer suggestions regarding missed opportunities, questions, or concerns to ensure 
continued alignment. 

Teacher understanding of process. Recognizing a difficult tension regarding Board 
Certification is the cumbersome nature of the process, along with the marked disequilibrium of 
the participants as they deeply dig into planning and assessment in their classrooms, it is 
difficult to fully tend to this issue without burdening the teachers with additional time out of 
the classroom. We planned that with the addition of eight optional full-day sessions offered 
between October-March, those candidates that need additional support would have access. In 
addition, between May and August 2018, pre-candidates were offered various suggested 
learning opportunities to help them prepare for the beginning of the cohort. 

Results and Reflection 

The final evaluation was administered immediately following candidates’ submission of their 
NBC Components. The post-reflective evaluation asked Candidates specifically about their 
perceived growth during their NBC process in five areas: 1) understanding and implementation 
of differentiation to meet students’ needs, 2) implementation and use of formative assessment, 
3) implementation and understanding of active engagement strategies, 4) participation in 
Professional Learning Communities, and 5) perceived impact of NBC on self-efficacy. The results 
from 102 participants, including new candidates, returning candidates finishing the process, 
advanced candidates (needing to re-take 1 or more component), and NBCTs renewing, reflect 
consistent growth across all of the five areas measured. Feedback on the five areas is described 
below. 

Differentiation - 81% of participants reported that their understanding and 
implementation of differentiation grew, while the other 19% of participants reported that their 
understanding stayed the same. 



      
     
       

 

     
  

  

     
    

   
   

  

     
   

  
      

 

    
   

 
 

      
  

 
  

  
   

   
   

   
     

    

   
    

  

Formative Assessment - 83% of participants reported that their understanding and 
implementation of formative assessment improved. While there were a handful of candidates 
that indicated they had not grown in this area, three of them shared that their overall use had 
increased. 

Active Engagement - Active engagement was actually the lowest area of indicated 
growth at 69%. However, anecdotally the CSPs shared that there is inconsistent definition of 
this term. 

Professional Learning Communities - 26% of the teachers indicated that they already 
had strong Professional Learning Communities (PLCs) prior to participating in the NBC process 
(candidates are required to engage with PLCs to address learning needs identified in their data). 
We were encouraged to see that 71 of the 134 NBC candidates shared that their participation in 
collaboration with colleagues had increased. 

Self-Efficacy – The largest area of growth was in teachers’ self-efficacy. 99% of the 
teachers who participated in the NBC certification process indicated that they believed they 
had increased self-efficacy. This is notable because research has found that teachers with high 
levels of self-efficacy are more likely to have a positive impact on student outcomes (Henson, 
2001; Galyon, Blondin, Yaw, Nalls & Williams, 2012). 

Two additional questions were added to the survey: 1) Please share the part of the NBC process 
that was the most impactful in your classroom instruction, and 2) Are there any characteristics 
of the cohort/structure/program/meetings that could be improved? Responses are described 
below. 

Question 1: Themes identified were how NBC impacted classroom practice included 
iterations of (a) improved reflection, (b) formative assessment, (c) collaboration, and (d) 
knowledge of students. In addition more than 50% of the teachers shared that videotaping 
themselves was very impactful and helped them re-think their instructional practice. 

Question 2: Themes identified were how the cohort/program/structure/meetings could 
improve and included (a) having materials to candidates earlier (an unavoidable tension as 
NBPTS does not update materials until August. Materials are printed and distributed 
immediately upon released of updates), (b) differentiated grouping for those who need more 
help than others, (c) contradicting feedback among CSPs, and (d) a feedback system so 
candidates can see when their work is ‘picked up’ by a reader to better anticipate when it will 
be returned (all feedback must be returned within 10 days of submission). 

Moving forward, there are still adjustments that will need to be made. There were still a 
handful of candidates that shared frustrations that they were receiving conflicting feedback 
from the CSPs. Several of the submissions from candidates who indicated these concerns were 



     
   

    
  

 
     

   
    

   
       

 

      
   

  
     

     
    

  
  

 

 

reviewed and it was found that, while there were some inconsistencies present which can be 
attributed to the nature of style and preferences of writing (would not impact the likelihood of 
certification), there were some contradictory statements made. For example, one CSP did not 
provide any feedback on a section (one could make the assumption that this meant it was 
acceptable) while another CSP offered several comments on the same work. Another full-day 
training was held in June 2019 to again address these issues with a keen eye on areas where 
there might be some ambiguity between writing style (i.e. ‘take out transitions’) and 
requirements (i.e. ‘add more evidence’). An additional adjustment to plan for is the 
differentiation of groups. This was attempted with “quiet rooms” where candidates could work 
and come to ask questions if necessary, but they were not utilized by most. 

Conclusion 

In conclusion, the adjustments made to the cohort were very successful. While there were 
some growing pains in the past two years, this year we not one candidate reported that they 
did not feel as though they were given enough support. All the participants shared that their 
experiences were positive and they were very glad that they were a part of the cohort. With the 
loss of the Great Teaching and Leading Fund for the 2019-20 school year there will need to be 
some adjustments to size and offerings in the cohort; however, the program has built a strong 
and supportive community of National Board Certified Teachers eager to support candidates 
during the journey. 
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Budget Summary 

Northwest RPDP was awarded $336,438.93 for FY 19. NWRPDP expended 92.3% of funds. The 
breakdown is as follows: 

Salaries: $107,505.00 

• Substitutes- TLC: 40 teachers x 1 workshop days= 40 days (40 X $100- $4,000). TLC 
cohort participants, cohort 1 and 2, each received sub days to participate in Teacher 
Leadership professional learning. NBC Renewal and rural NBC candidates: 26 sub days 
for candidates and renewing NBCTs from rural districts that do not offer sub days for 
NBC. $2,600. NBC Mentor class substitutes- 140 sub days. 35 participants for 4, one day 
classes to offer additional support for NBC candidates- $14,000.  Substitutes for Science: 
8 Science Teacher Leaders were subbed out for two days to plan Science training. Social 
Studies- Nine Social Studies Teacher Leaders subbed out for one day to work with 
facilitators and UNR professor in the new Social Studies standards. 

• Hourly Pay- TLC facilitators planned and developed curriculum for Teacher Leadership 
course. Four TLC graduates were hired as apprentices as a capacity building project. 
Apprentice’s responsibilities included, but were not limited to, manual building, 
mentoring, researching, curriculum design, etc. $13,380. NBC teaching and small group 
facilitation. Nevada NBC Candidate Support providers (CSPs) for the National Board 
Certification process led cohort facilitation in five NV districts. The six CSPs facilitated 70 
hours of teaching and small group facilitation. $12,250. NBC Teacher Candidates spent 
85 hours reading candidates’ work and provide written feedback, individual coaching 
support, and support with videotaping and video analysis. $15,750 NV NBS Component 
Readers for 130 NBC candidates. $9,420. TL Social Studies- Stipends for Teacher 
Leadership in Social Studies. Nine Social Studies Teacher Leaders receive hourly pay to 
develop rigorous curriculum based on new standards. $10, 050. Social Studies Teacher 
Leaders prepared and presented standards-based Social Studies lessons at the Northern 
NV Council of the Social Studies Conference. $3150. Science stipends for materials 
development- $12,435. NBC Coordinator to lead after school and Saturday courses= 
$2,450. 

• 

Benefits: $3,423.00 

• Standard fringe benefits rate 

Purchased Professional Services: $123,876.00 

• Consultants- Teacher Leading Change holds various regional professional learning 
opportunities focused on leveraging teacher leadership, and elevating practice to impact 

https://123,876.00
https://3,423.00
https://107,505.00
https://336,438.93


 
  

    
    

 
   

  
     

     
   

 
     

 
   

   
   

    
   

   
 

  

      
    

  

     
 

 
   

   
    

   
   

       
 

    
 

teaching and learning for NV students. Consultants are identified based on identified 
needs of year 1 and year 2 TLC participants- $25,000 

• Learning Forward Registration- Seven teachers leaders were funded to attend a 
professional learning opportunity based on action research projects and capacity 
building. $7,371.00 

• NNSTOY Conference- Teacher Leader will be funded to attend the Northern Nevada 
Teacher of the Year Conference in Las Vegas- $280. 

• ACSD National Conference- Eighteen Teacher Leaders will attend the 2018-2019 ASCD 
National Conference. Teacher Leaders will attend a professional learning opportunity 
based on action research projects and capacity building for NBC support providers. 
$10,350 

• Learning and the Brain- Eight Teacher Leaders attended the 2018-19 Learning and the 
Brain Conference. Teacher Leaders attended professional learning opportunities based 
on action research projects and capacity building for NBC support providers. $4,400 

• Per Diem Reimbursement NBC Candidates fees: NV NBC Candidate Reimbursement of 
fee. The National Board Certification process consists of four separate components. The 
NV NBC cohort will reimburse NBC candidates for up to 1 components during the 
process of certification upon proof of payment and submission by the NV NBC Director. 
These costs do not include registration for the NBC process (161 candidates x $475)= 
$76,475. 

Purchased Property Services: $3000.00 

• Rental of Training Spaces: NBC: Training space for NV National Board Certification. TLC: 
Training space for the Teachers Leading Change cohort and summer institute. $3000.00 

Travel: $70,660.00 

• NBC Coordinator: Coordinator for NBC training in Northwest NV attended seven 
meeting in Las Vegas to coordinate planning, alignment, and training across the state-
$5000 

• Learning Forward Conference: Seven teachers attended the Learning Forward National 
Conference in Orlando, FL in December 2018. $13,300 

• NNSTOY Conference- Travel for seven Teacher Leaders to attend the Northern Nevada 
Teacher of the Year Conference in Las Vegas. $9730.00 

• Southern NV Educator Leadership Symposium (SNELS)- Fifteen Teacher Leaders 
traveled to Las Vegas to attend the Southern NV Educator Leadership Symposium to 
work on statewide projects. $8550.00 

• ASCD: Eighteen Teacher Leaders attended the 2018-19 ASCD National Conference. 
$21,600 

https://70,660.00
https://7,371.00


     
 

   

 

   
   

 
     

  

        
     

  
 

   
   

  

    
   

    
  

  

      
  

 

 
 

  
   

     
  

 

     
   

   

• Learning and the Brain- Eight Teacher Leaders attended the 2018-19 Learning and the 
Brain Conference. Teacher Leaders attended professional learning opportunities based 
on their research projects. $12,480 

General Supplies: $8,015 

• Supplies: included professional learning supplies such as reflective journal, materials for 
go-boxes (pencil boxes, markers, sticky notes, scissors, highlighters, etc), binders, and 
dividers. 

• Warehouse supplies: NBS: sticky notes, highlighters, dividers, and page protectors. 

Books and Periodicals: $12,039.00 

• Books: NV NBC cohort purchased two book for candidates. What Works for 
Components 1 & 2 and What Works for Components 3 & 4- $3995. Teachers Leading 
Change cohort received a copy of the book, Pedagogy of Confidence by Yvette Jackson-
$1484 

• Magazines and Periodicals: TLC cohort purchased each cohort member a subscription 
to the educational research magazine, Educational Leadership. -$4,000 

Information Tech Items of Value: $2098.00 

• Computer- To be used for providing feedback to NBC candidates, management and 
development of online courses through Canvas, and management of resources, 
materials, and communication with Teacher Leaders and National Boards cohort 
participants.- $2098 

Dues and Fees: $5,760.00 

• Dues and fees for TLC directors to access professional articles and resources provided by 
the organization in support of various action research projects. 
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